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Mal som prilezitost

navstivit niekolko projektov realizovanych v Blokovom
grante pre MVO a podporu partnerstiev Svaj¢iarsko-
slovenskej spoluprace. Boli to skvelé priklady toho,
kolko'sa mdZe podarit za relativne malo peiiazi, ak

je realizator projektu nadSeny a oddany svojej praci.

S tym, ¢o som doposial videl, som plne spokojny.

J.E. Alexander Wittwer,
velvyslanec Svajéiarskej konfederacie

,Blokovy grant pre mimovlddne organizdcie a podporu
partnerstiev svajCiarsko-slovenskej spoluprdce si zasliZi
osobitnd pozornost z dvoch hlavnych dévodov. Prvym si dspesne
zrealizované projekty, kde podporené organizdcie vyuZili svoje
skdsenosti, tvorivost, ale najmd ich presvedcenie, Ze md zmysel
menit veci okolo nds k lepSiemu.

Druhym je, Ze jeho sprdva bola zabezpecend v (izkej spoluprdci
Svaj¢iarskej strany, Odboru riadenia a implementdcie
Svajéiarskeho finanéného mechanizmu Uradu vlddy SR

a troch naddcii — Naddcie Ekopolis, SOCIA a Karpatskej
naddcie. Spolo¢nym zdujmom vSetkych strdn bolo zabezpecit
prostredie, kRtoré umoznilo transparentné rozdelenie
poskytnutych prostriedkov na uZito¢né projekty a vytvorilo
podmienky pre ich hladkd realizdciu. Priebeh realizdcie a vysledky
podporenych projektov preukazujd, Ze tdto forma spoluprdce
je uZitoénd a md Sirsi zmysel.” Peter Medved, riaditel Naddcie
Ekopolis.

Blokovy grant pre MVO a podporu partnerstiev $vajéiarsko-

slovenskej spoluprace (dalej len Blokovy grant) bol sti¢astou Programu
$vajéiarsko-slovenskej spoluprace. Tvoreny bol z prispevkov Svajéiarske;
konfederdcie v ramci rozsirenej EU a spolufinancovany zo $tatneho
rozpo¢tu SR. Jedna z jeho dvoch ¢asti, Blokovy grant pre MVO, bola
grantovou schémou na podporu slovenskych MVO realizujtcich
aktivity v socidlnej a environmentélnej oblasti prostrednictvom tzv.
Malych projektov. Druhd ¢ast, Blokovy grant pre podporu partnerstiev,
bola zamerand na podporu partnerskych projektov slovenskych

a $vajiarskych institdciif prostrednictvom tzv. Spolo¢nych projektov.
Blokovy grant sprostredkovala Nad4cia Ekopolis v partnerstve

s Karpatskou nadéciou a nadéciou SOCIA.

“There are two main reasons why the Block grant for NGOs and
Partnership Support of the Swiss-Slovak Cooperation deserves

a special attention. Firstly, it is for successfully implemented
projects, where supported organizations built on their experience,
creativity and most of all on the belief that it makes sense to
change things around us for the better.

Secondly, for the fact that its management was ensured in

close cooperation of the Swiss side, the National Unit at the
Government Office of the Slovak Republic and three foundations
- Eropolis Foundation, SOCIA and Carpathian Foundation.

The common interest of all parties was to create a befitting
environment to ensure transparent distribution of funds provided
for productive projects and establish conditions for their smooth
implementation. The way of implementation and results of
supported projects demonstrate that this form of cooperation is
useful and has a wider meaning.” Peter Medved, Director of the
Ekopolis Foundation.

The Block Grant for NGOs and Partnership Support of the Swiss-
Slovak Cooperation Programme (further as Block Grant) was a part of
the financial contribution of the Swiss Confederation in the enlarged
EU and co-financed from the state budget of the Slovak Republic.
One of its two parts, the Block Grant for NGOs, was a grant scheme
established to support projects of Slovak social and environmental
NGOs through so-called Small projects. The second part, the Block
Grant for Partnership Support, was aimed at supporting partnership
projects of Slovak and Swiss institutions through so-called Joint
projects. The Intermediary of the Block Grant was the Ekopolis
Foundation which implemented the Block Grant in partnership
with the SOCIA — Social Reform Foundation and the Carpathian

Foundation.

foto: Trend, Matio Strauch



I ha.d the Chance to visit several

projects implemented within the The Block Grant for NGOs
and Partnership Support of the Swiss-Slovak Cooperation
Programme. These were wonderful examples of how much
can be done with relatively little money if the beneficiary
is enthusiastic and committed to its work. | have been fully
satisfied with what | have seen so far.

His Excellency Alexander Wittwer, Swiss Ambassador in
Slovakia

Blokovy grant pre MVO

Cielom Blokového grantu pre MVO bolo posilnenie tcasti MVO

na rieSeni spolocenskych potrieb v dvoch oblastiach:

o implementicia projektov v oblasti socidlnych sluzieb mala za ciel
prispiet k zvySeniu dostupnosti a zlepSeniu trovne socidlnych sluzieb

a ku zvySeniu socidlnej stdrznosti,

implementicia environmentdlnych projektov mala za ciel

prispiet k ochrane Zivotného prostredia, vicSej informovanosti

o environmentdlnych témach a k naplfianiu principov trvalo
udrzatelného rozvoja.

V Blokovom grante pre MVO bolo podporenych 22 Malych projektov
v celkovej sume 2 652 923,80 €, z toho 9 v environmentdlnej

oblasti spolu za 1 326 461,80 € a 13 v oblasti socidlnych sluzieb

spolu za 1 326 462 €. Projekty boli realizované od septembra

2012 a ukoncené boli najneskér vo februdri 2015. Dl7ka realizdcie
jednotlivého projektu pritom bola maximélne 24 mesiacov.

Blokovy grant pre podporu partnerstiev

Cielom Blokového grantu pre podporu partnerstiev bolo posilnenie
vzdjomnej spolupréce medzi intitGciami Svajéiarskej federdcie

a Slovenska a tym prispiet ku zniZovaniu ekonomickych a socidlnych
rozdielov medzi slovenskymi regiénmi a rozvinutej$imi krajinami EU.
V tejto asti bolo spolu podporenych 18 Spolo¢nych projektov

v celkovej sume 2 236 265 €. Prijemcovia zacali realizovat projekty

v septembri 2012 a ukondené boli najneskér vo februdri 2015. Aj

v Blokovom grante pre podporu partnerstiev obdobie realizdcie

projektu trvalo najviac 24 mesiacov.

Block Grant for NGOs

The aim of the Block Grant for NGOs was to strengthen the

participation of NGOs in solving social needs in two areas:

e social projects area where the emphasis was on increasing the
availability and improvement of the level of social services and social
cohesion,

e environmental projects area that contributed to environmental
protection, to greater awareness of the environmental issues and to
the achievement of sustainable development principles.

In the Block Grant for NGOs, 22 Small Projects were supported at

a total sum of 2,652,923.80 €, 9 of which were in the environmental

area at a total sum of 1,326,461.80 € and 13 in the area of the

social services at a total sum of 1,326,462 €. Projects started to be

implemented in September 2012 and were finished in February 2015

at the latest. The maximum period of any individual project realisation

was 24 months.

Block Grant for Partnership Support

The aim of the Block Grant for Partnership Support was to strengthen
cooperation between Swiss and Slovak institutions and thus contribute
to decreasing economic and social disparities between the regions in
Slovakia and the more developed EU countries.

In this part, 18 Joint Projects were supported at a total sum of
2,236,265 €. The beneficiaries started to realise their projects in
September 2012 and all were finished in February 2015 at the latest.

As in the Block Grant for Partnership Support, the maximum period of
any individual project realisation was 24 months.
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From Aarhus to Bratislava- Aninformed publicdecideson environmental matters

Prijemca | Beneficiary

Obdobie realizacie | Realisation period

Projekt vyznamne zlepSil zohladriovanie poZiadaviek Aarhuského
dohovoru na Slovensku. VIA IURIS prispela k presadeniu zmien

v niektorych zdkonoch a poskytla prdvnu pomoc ludom vo
viacerych kauzdch, vrdtane ich zastupovania pred sddmi, ¢i

v Uradnych konaniach. Polas realizdcie projektu napriklad
Najvyssi std SR svojim rozhodnutim zakdzal prevddzku pezinskej
sklddky. Uzavrel sa tak 14-ro¢ny spor, v ktorom Pezin¢ania aj
voleni zdstupcovia mesta bojovali proti investorovi, ktory sklddku
vybudoval a prevddzkoval nezdkonne, proti ich véli, len niekolko
sto metrov od centra mesta.

Ciel projektu: Zabezpecit pristup k informacidm, siroku a efektivnu
Ucast verejnosti na rozhodovani a pristup k sidom vo veciach Zivotného
prostredia, t.j. zabezpecit doslednt implementiciu Aarhuského
dohovoru na Slovensku.

VIA'IURIS

09/2012 - 08/2014

The project significantly contributed to implementation of the
measures of the Aarhus Convention in Slovakia. VIA IURIS
contributed to changes to several legal norms and provided
legal assistance to people in several cases including among
others representing them in court or acting on their behalf in
administrative proceedings. For example, during the project
realisation, The Supreme Court of the Slovak Republic banned
the operation of the landfill site in Pezinok. This decision ended
the 14-year struggle of the people of Pezinok and elected
representatives of this municipality against the investor who had
illegally built and managed the landfill site only several hundred
metres from the centre of the town.

Project goal: to secure access to information, broad and effective
public participation in decision-making on environmental issues, e.g. to
secure full implementation of the Aarhus Convention in Slovakia.

Aj iiVOtn é p I'OStI'Ed ie potrebuje svojich advokatov

a tymi st mnohokrat iba ludia, ktorym zalezi na krajine, kde Ziji. Vd'aka tomuto
projektu sme mohli prave takychto Ludi pravne podporit, ¢i uz v konkrétnych
pripadoch, kde hrozila devastdcia Zivotného prostredia alebo zmenami
prislusnej Legislativy. Nebude sa tak taZit zlato v malebnej krajine Podpolania,
boli zachranené niektoré pralesy v Nizkych Tatrach a mesto Pezinok sa nestalo
skladkou odpadov pre Siroké okolie.

Eva Kovacechovd, advokatka spolupracujica s VIA IURIS



[ ]
0 u I' e I'IVI I'O n m e nt also needs its advocates who are often

only people who care about the country where they live. Thanks to this project,

we could support these people through our legal work in concrete cases where

the environment was threatened with devastation or by changing the relevant
Legislation. One such result is that gold will not be mined in the picturesque
Podpolanie region, another is several primeval forests in the Low Tatras were saved
and the town of Pezinok has not become a landfill site for the surrounding area.

Eva Kovacechova, attorney co-operating with VIA [URIS

Hlavné aktivity a vysledky realizatorov projektu:
* poskytovali konzulticie a prdvnu pomoci v 18 kauzich spolu

69 klientom (ob¢ianskym zdruzeniam a jednotlivecom), pri¢om vo
viacerych pripadoch dosiahli vyznamné vysledky: v pripade nelegalnej
pezinskej sklddky bola Najvy$$im stdom SR zakdzand jej prevddzka;
v kauze Ruzomberéanov bojujucich proti zneistovaniu ovzdusia pri
vyrobe celuldzy sa verejnost stala relevantnym partnerom investora
pri jednaniach o zmendch vo vyrobe a spoluprdca bola povrdend aj
pisomnou dohodou;

e presadili zmeny legislativy tak, aby bola v stlade v stllade
s Aarhuskym dohovorom, napr. v pripade novely zdkona o EIA
(MZP): vdaka pripomienkam VIA TURIS bude mat zdvere¢né
stanovisko EIA, ktoré je vysledkom procesu posudzovania vplyvov
na Zivotné prostredie, pre dotknuté trady zdvizny charakeer.
Verejnost sa zdroven bude mdct odvolat a na stide napadnit vysledok
a priebeh EIA. Novela bola v oktébri 2014 schvélend parlamentom;

e prispeli tiez k systémovému zlep$eniu novely o voddch, krory vldda
SR prijala v juli 2014;

* spracovand a na webe bola publikovand analyza Pristup k sidu podfa
Aarhuského dovoru, ktord bola vyuzitd aj pri priprave ndvrhu nového
sudneho sprévneho poriadku;

¢ uskutociiovali priebezny monitoring legislativy a rozhodovania sidov,
ktorého vystupy boli vyuzité v legislativnej praci;

* informovali verejnost vyjadreniami pre médid (25), tlacovymi
sprédvami (15) a aktualitami na webe; medidlna odozva bola pomerne
vyraznd, zaznamenali 186 vystupov.

Main activities and results of the project implementers:

provided consultation and legal assistance to 69 clients (civic
associations and individuals) in 18 cases. In several of them, great
success was achieved: the Supreme Court of the Slovak Republic
banned the operation of the illegal landfill site in Pezinok; citizens
of Ruzomberok fighting against air pollution caused by the pulp
mill factory became a relevant partner to the investor in negotiations
on changes in the production capacity and this cooperation was
underlined by a written agreement;

enforced changes in legislation so that it was in compliance with

the Aarhus Convention, such as in the amendment to the Act on
EIA, for example: thanks to VIA IURIS proposals, the EIA final
statement, as outcome result of the process of environmental impact
assessment, will be mandatory for all respective authorities. The
public will be able, at the same time, to appeal to the courts and
challenge the process and conclusions of EIA. The amendment to this
act was approved by the Slovak Parliament in October 2014;
contributed to the systemic improvement of the amendment to the
Water Act approved by the Slovak Government in July 2014;
elaborated on the analysis Access to courts in accordance with the
Aarhus Convention and published it on the web. The document was
also utilised in the process of preparation of the new administrative
court procedure;

realised on-going monitoring of legislative changes and court
decisions on environmental matters and used its outcomes in their
legislative work;

informed the public by way of interviews for the media (25), press
releases (15) and news published on the web; media response was
broad, VIA TURIS registered 186 outcomes.



Sokratov institut

Socrates Institute

Prijemca | Beneficiary

Partner:

Sokratov institt (SI) do slovenského prostredia priniesol celkom
novy typ nielen environmentdlneho vzdeldvania. Viedli ho lektori
z praxe z celej Eurdpy, ku ktorym by Studenti a verejnost inak
nemali pristup. Obohatenie predstavujd aj témy, ktoré lektori
priniesli, napriklad tému kolapsov spolocnosti, globdlneho
vzdeldvania, facilitdcie, ¢i inovativne pristupy v ochrane Zivotného
prostredia. Studenti boli po¢as dvojsemestrdlneho $tidia vedeni
k rieSeniu praktickych problémov, k dialégu a k prijatiu svojho
dielu zodpovednosti za uéebny proces. Uspechom projektu je

aj zabezpecenie financovania jeho prokracovania a vyrazny
medidlny ohlas.

Ciel projektu: vytvorit in3pirativny priestor pre budtcich lidrov
Slovenska, ktori budu vediet konat v prospech Zivotného prostredia
a [udi tejto krajiny, tiez vytvorit kvalitné néstroje pre potreby modernej

environmentélnej vychovy.

Centrum environmentalnej a etickej vychovy Zivica

Centre for Environmental and Ethical Education Zivica

Technickd univerzita vo Zvolene | Technical University in
Zvolen, a public university

The Socrates Institute (SI) brought a brand new type of not just
environmental education to Slovakia. For students and the public,
it is an opportunity to meet otherwise inaccessible experienced
lectors from all over Europe. The lectors enriched us with topics,
such as the collapse of civilisation, global learning, facilitation
or innovative approaches in environmental protection. Students,
during the course of the two-semeter study, were lead to solving
practical issues, to dialogue and acceptation of their partin
responsibility for the education process. Success of the project is
seen inthe securing of finance for its continuation of Sl and the
significant media coverage.

Projectgoal: to create an inspiring space where future Slovak leaders
who will be able to act and make decisions in a pro-environmental way
and to create high-quality tools for the needs of modern environmental
education.

SOkl'atOV ingtitﬁt ma naucil spajat stvislosti.

Kazdy workshop sme preberali nieco iné, a predsa bolo krasne vidiet, ako
spolu stvisi ekoldgia s ekonomikou Statu, ropna kriza s alternativami

v polnohospodarstve, rieSenie konfliktov v spolo€nosti s médiami. Kone¢ne
stadium, ktoré sa venuje sti¢asnému svetu v jeho komplexnosti!

Martin Buno, Student ekonémie



Hlavné aktivity a vysledky realizatorov projektu:

vytvorili akreditovany dvojsemestrélny predmet Stic¢asnd spoloc¢nost
— vyzvy a vizie a s partnerom, TU Zvolen, ho zaradili do u¢ebného
programu univerzity. Volitelny predmet pozostéva z desiatich
workshopov a zdvere¢ného kolokvia a vdaka kreditovému systému
ECTS ho moze absolvovat kazdy $tudent vysokej skoly;

vydali u¢ebné texty Sticasnd spolo¢nost — vyzvy a vizie

(500 vytlackov);

predmet v prvom ro¢niku absolvovalo 20 $tudentov, 17 z nich zloZilo
zdvere¢nt skasku. Sticastou $tidia bolo tiez uskutoénenie prakeicky
zameranych aktivit formou tzv. mikroprojektu;

dobudovali interiér kniznice, Studovne a pocitacovej ué¢ebne vo
Vzdeldvacom centre Zajezovd, kde prebiehaji workshopy SI;
pripravili fundraisingovti stratégiu a realizovali jej ndstroje, vdaka
¢omu ziskali napriklad podporu od firemného partnera pre dalsi
ro¢nik (2015/16);

informdcie sprostredkovali aj verejnosti: e-learningovy kurz
absolvovalo 523 zdujemcov a 8 verejnych predndsok lektorov asi

1 070 Géastnikov.

Pretode svet nie jo
Eiernabiely

Webové stranky projektu | Project website:
www.sokratovinstitut.sk

Main activities and results of the project implementers:

* created an accredited two-semester subject Contemporary Society
— Challenges and Visions and in cooperation with their partner,

TU Zvolen, succeeded in including the subject in the curriculum
of the university. This optional subject consists of 10 workshops
and a closing colloquium. The credit system ECTS enables each
university student in the country can study at SI;

e published the textbook Contemporary Society — Challenges and Visions
(500 copies);

e in the first year of SI, 20 students attended the subject, 17 of whom
passed the final exam. As part of the course, the students had to
perform practically oriented activities in the form of a micro-project;

* built and equipped the interior of a library, a study room and
a computer room in the Eco-centre Zajezovd where SI workshops are
organised;

e prepared a fundraising strategy and realised its measures which
resulted e.g. in securing finance for organising the course for the next
year of SI (2015/16);

* informed the public: 523 people attended e-learning study and 1,070

participants attended 8 public lectures given by lectors of SI;

The Socrates Institute

has taught me make connections. Each workshop was
different, and yet, it was so clear how ecology relates to
the economy of the state, or the oil crisis with alternatives
in agriculture, or in solving conflicts in society with the
media. At last, here is a course that addresses the world in
its complexity.

Martin Burio, student of economy
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Obdobie realizacie | Realisation period

Projekt bol zamerany na zlepSenie podmienok pre vyuZivanie
miestnych zdrojov energie vo vidieckom regiéne Polana,

ktory zdruZuje 43 samosprdv. Priatelia Zeme-CEPA spracovali
informdcie o spotrebe paliv a energie, potencidli dspor

a obnovitelnych zdrojoch. Vytvorili poradensky servis pre
zdstupcov samosprdv aj domdcnosti s cielom zniZit a zefektivnit
spotrebu energie v cielovej oblasti a nasmerovat region k vacsej
sebestacnosti.

Ciel projektu: prispiet k energetickej autonémii regiénu Polana
a k zniZeniu jeho vplyvu na destabilizdciu klimy a otestovat pilotné
sluzby a poradenstvo uplatnitelné v inych marginalizovanych vidieckych

regiénoch.

= (]
Daku.l e m za doterajSiu spolupracu, je

pre nas velmi prinosna a urcite bude pokracovat aj
nadalej.

FrantiSek Budovec,

stafosta obce Cierny Balog

09/2012 - 08/2014

The project focused on improving the situation in the area of using
local sources of energy in the rural region of Polana that has 43
municipalities. Friends of the Earth-CEPA processed information
on fuel and energy consumption, potential savings as well as
renewable sources of energy. They created a consultancy service
for representatives of the municipalities and households with

the aim of decreasing energy consumption in the region and
make it more effective and thus to shift the region towards self-
sufficiency.

Project goal: to contribute to energy autonomy in the Polana region,
help decrease the region’s influence on climate change and test pilot
energy and consultancy services applicable in other marginalized rural

regions.

Energeticke Poradenstvo
. _Pre obcanoy:
USETRITE NA ENERGII'
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Hlavné aktivity a vysledky realizatorov projektu:
e vytvorili a prevddzkovali regiondlny informaény systém na podporu

inteligentnej energetiky pokryvajici 4 mikroregiény (MR Severné
Podpolanie, MR Podpolanie, MR RENTAR a Ciernohronsk}?
MR) zaloZeny na vyuzivani lokdlnych médii a internetového
Energoportdlu;

* iniciovali vznik regiondlnej skupiny na podporu inteligentnej
energetiky RESPINE zloZenej z absolventov vzdeldvacieho
energetického kurzu (30 [udi), ktori maji zdujem nezi$tne poméghat
obciam pri koordindcii lokdlnej energetiky;

e v 5 samosprdvach (Poniky, Lubietovd, Cierny Balog, Dubravica,
Hrifiov4) zriadili miesta prvého kontaktu pre inteligentnti energetiku;

e aktualizovali energetické koncepcie pre vietky 4 cielové mikroregiony,
v ktorych podrobne zdokumentovali spotrebu energie na verejné
osvetlenie a vykurovanie, pripravu teplej vody, prevddzku elekerickych
spotrebi¢ov v takmer 13 400 budovich a vy¢islili ro¢ny dnik penazi
za dovédzané palivd a energiu. Vypoditali celkovy potencidl tspor
energie, stanovili energeticky potencial lokdlne vyuzZitelnej biomasy,
slnka a tepelnych ¢erpadiel a sformulovali stratégiu na vytvorenie
podmienok pre dosiahnutie energetickej sebestacnosti regionu;

e vypracovali pilotny ndvrh lokdlnych regulativov pre udrzatelné
vyuzivanie biomasy na energetické tcely pre obec Poniky;

e posudili 240 objektov (najmi rodinnych domov a tiez verejnych
budov) a ich majitefom navrhli individudlne opatrenia na zvysenie
energetickej hospoddrnosti a vyuzivanie slnecnej energie;

¢ informdcie o inteligentnej energetike poskytli spolu asi 10 000

obyvatelom v 43 samosprdvach.

Main activities and results of the project implementers:

e prepared and managed the regional information system supporting
the intelligent use of energy in the area of 4 micro-regions
(MR Severné Podpolanie, MR Podpolanie, MR RENTAR
a Ciernohronsky MR) based on the use of local media and internet
pages Energoportdl;

* initiated the creation of a regional group supporting the intelligent
use of energy RESPINE. The group is made up of graduates of the
educational energy course (30 people) interested in assisting the
municipalities in the co-ordination of energy use at local level;

* established first-contact sites with trained staff for intelligent energy
consultancy at 5 municipalities (Poniky, Cubietovd, Cierny Balog,
Dubravica, Hrinovd);

* updated energy concepts of all 4 target micro-regions. The concepts
contain detailed information on the energy consumption of public
street lighting and heating, heating of water, the use of electrical
devices in more than 13,400 households and an assessment of the
annual outflow of finances for imported fules and energy. They also
estimated the total potential of energy savings and energy potential of
locally accessible biomass, solar energy and heat pumps and formed
a strategy for creating the conditions for achieving self-sufficiency in
energy use in the region;

¢ elaborated a pilot proposal of local regulations for the sustainable use
of biomass in the energy sector in the village of Poniky;

* evaluated 240 objects (mainly family houses and also some public
buildings) and suggested individual measures for increasing energy
efficiency and use of solar energy to the owners suggested;

e information on the intelligent use of energy provided to about
10,000 inhabitants in 43 municipalities.

I WO u I.d li ke to express my gratitude for

the co-operation accomplished so far, it has been very
beneficial for us and | am sure it will continue.
FrantiSek Budovec,

mayor of Cierny Balog

Webové stranky projektu | Project website:
www.priateliazeme.sk/cepa/eportal/
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Wolf Mountalns -a new European vnldllfe for peopl.e and forest

Prijemca | Beneficiary

Obdobie realizdcie | Realisation period

Projekt prispel k ochrane lesov najmd v severovychodnej ¢asti
Slovenska. MnoZstvo stromov v chrdnenych oblastiach nebolo
vytaZenych, pre lepSiu ochranu lesov a biodiverzity sa pozmenili
niektoré zdkony. LZ VLK podporili pristup k prijmom v prirodne
cennych oblastiach vytvorenim 7 geokeSovych chodnikov

a vyskolenim zdujemcov o sprevddzanie prirodou. Zachrdnené
lesy prispievaju k ochrane biodiverzity a zniZovaniu povodriového
rizika, ktoré vo vseobecnosti podhorskych oblastiach narastd.

Ciel projektu: vytvorenie chrinenych tizem{ nového typu, v ktorych
prirodzené procesy znovu tvoria a formujt krajinu, a v krorych je
lokédlna ekonomika zaloZend na znalostnej turistike vyuzivajicej

jedine¢nost prirodzenej prirody.

Se Za.Uj Etim jsem si precetl

posledni vydani Vaseho ¢asopisu Zavyjanie z obdobi
zimniho slunovratu a mél jsem ohromnou radost

ze vSech téch zachranénych starych Les(i a novych
pfirodnich rezefvaci... Je vidét, Ze ochrana prirody
prostiednictVim ob¢anského sili ma smysL...

Jan, podporovatel z Ceskej republiky
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Lesoochranarske zoskupenie vik
WOLF Forest Protection Movement

09/2012 - 08/2014

The project contributed especially to the protection of forests in
Eastern Slovakia. A number of trees in the protected areas were
saved from being cut down, several legal norms were changed
for better protection of forests and biodiversity. By establishing

7 geocache trails and training people interested in outdoor
guiding, WOLF created the possibility for people living in naturally
valuable areas to earn some money . The saved forests contribute
to the protection of biodiversity and to reducing the risk of
flooding which in general is on the increase in sub-mountainous
areas.

Project goal: o create a new type of protected areas where natural
processes without any human intervention are allowed to shape the
landscape and where the local economy can utilise on knowledge-based
tourism tied in with the uniqueness of the natural wilderness areas.




Hlavné aktivity a vysledky realizatorov projektu:

pripravili ndvrhy na zriadenie 4 prirodnych rezervicii o rozlohe

11 499,36 ha. Jeden z nich — ndvrh na zriadenie PR Pramene Vydrice
(480 ha) bol podany;

prostrednictvom organizovania zbierok ziskali finan¢né prostriedky
a zakupili lesné pozemky s rozlohou 10,446 ha;

vytvorili 7 nduénych chodnikov bez zdsahu do terénu o dizke 83 km
v lokalitdch Bukovské vrchy, Busov, Cergov a Malé Karpaty, ktoré
zahffiaja spolu 67 geokeSovych skrys;

vyskolili 10 sprievodcov a 130 aktivistov pre podporu rozvoja
znalostnej turistiky;

spracovali 10 analyz pre oblasti ovplyvnené ochranou Zivotného
prostredia — bezzdsahové oblasti a oblasti, v ktorych bude rozvijand
znalostnd turistika;

predlozili ndvrh zmeny zdkonov o ochrane prirody a krajiny,

o polovnictve, o lesoch prislu$nym gestorom. Z 80 predlozenych
ndvrhov bolo 9 akceptovanych, vyznamné zmeny nastali napriklad
v ochrane vlka;

uskuto¢nili informaéné aktivity pre obyvatelstvo a vlastnikov lesov

v 24 samospravach (napr. 125 predndSok pre vy$e 7 000 tcastnikov)
a vo velkom rozsahu sa venovali tiez medidlnej praci (zaznamenali az

vy$e 340 medidlnych zmienok).

| read with interest :.

Llast release of your magazine Howling issued dur-
ing the time of the winter solstice and | was im-
mensely happy for all those saved old forests and
new nature reserves... It is clear that nature pro-
tection ensured by civic activities makes sense.
Jan, a supporter from the Czech Republic

Main activities and results of the project implementers:

prepared proposals to establish 4 new protected reserves with a total
area of 11,499.36 ha. One of them, the proposal to establish the
Pramene Vydrice Nature Reserve (480 ha), was submitted;
organised money collections and purchased forested land at an area
of 10.446 ha;

established 7 education trails that involved no damage to the
countryside with a total length of 83 km in the localities of Bukovské
vrchy, Busov, Cergov a Malé Karpaty (Lesser Carpathians). These
areas contain 67 geocaches;

trained 10 guides and 130 activists to support the development of
knowledge-based tourism;

elaborated on 10 analyses of areas influenced by environmental
protection — areas with no human intervention and areas where
knowledge-based tourism will be developed;

prepared the proposals for amendments to the Act on Nature and
Landscape Protection, the Hunting Act and the Act on Forests and
submitted them to the respective authorities. Out of 80 proposals,

9 were accepted and lead, for example, to important changes in the
protection of wolves;

realised informational activities for the inhabitants and forest owners
in 24 municipalities (e.g. 125 lectures for more than 7 thousand
participants) and quite broad media work (registered more than 340
items of media coverage).
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Obdobie realizacie | Realisation period

Projekt posunul tému ,zeleného" stavebnictva dopredu.

Na celoslovenskej drovni ArTUR prispeli k systémovym zmendm
vytvorenim legislativnych dokumentov pre stavanie z hliny

a slamy. Na miestnej drovni, v obci Hruby Sdr pri Senci, vzniklo
nové perspektivne ekocentrum, kde uZ poc¢as rekonstrukcie
vzdeldvali odbornd stavebndi verejnost, ale tieZ deti zo zdkladnych
SkOL a sirsiu verejnost. ArTUR tieZ poradili pri obnove viacerych
tradi¢nych domov z réznych oblasti Slovenska. Informdcie Sirili
réznymi formami a médiami, jedinecny je napriklad elektronicky
manudl pre majitelov vidieckych tradi¢nych domov VSetko

0 obnove.

Ciel projektu: zvysit environmentélne povedomie a spravanie
sa dospelych a mladych pri obnove, stavbe, byvani a ochrane ZP
s vyuzitim tradi¢nych materidlov a dosiahnut zmeny sprévania

pripravou legislativy v stavebnictve.

04/2013 - 02/2015

The project has advanced the topic of green architecture
forwards. At the national level, ArTUR contributed to systemic
changes by creating legislative documents for building with clay
and straw. At the local level, e.g. in Hruby Sdr near Senec, a new
and perspective eco-centre was built, where, already during
reconstruction, the specialist public was trained along with
children from elementary schools and members of the public.
ArTUR also gave advice during the reconstruction of several
traditional houses in various parts in Slovakia. They distributed
information in various forms and media; a unique example isthe
e-manual Everything about Reconstruction designed for owners
of traditional houses.

Project goal: to rise environmental awareness and behaviour of adults
and young people in relation to reconstruction and construction of new
building and the protection of the environment by using traditional
materials; to foster changes in behaviour by the preparation of new
legislative norms related to the construction and reconstruction of

buildings.

N a SlOVEﬂSkOjsem pfijEl s tim, Ze se v kurzu M1 nauéim néco

malo o hliné, ale skute¢nost daleko presahla moje ocekavani. | presto, Ze poradani kurzd je u vas jesté
v raném stadiu, Groven je naprosto omracujici. Ten kdo nema s hlinou zkusenosti bude mile prekvapen,
co vSechno se da za cca. 2,5 dne o hliné dozvédét. Vyvazeny podil informaci a praktickych zkousek je
sestaveny tak, Ze i naprosty laik odchazi s védomim, Ze to neni nic tak sloZitého si nakopat hlinu, udélat
si vlastni jednoduché testy a vytvorit hodnotnou, zdravou a krasnou omitku...

Tomas, icastnik kurzu Hlinené omietky
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I Ca.m e tO Slovakl a. to Llearn a little bit about clay at the Mlworkshop, but the reality

far exceeded my expectations. Although preparation of the courses is only at its early stage, their quality is
simply striking. Those who have no experience with clay will be really pleased to learn so much about it in

a course lasting only 2 1/7 days. Information sharing and practical learning is balanced and set out in a way
that even a total beginner would leave with the knowledge that it is not a particularly difficult thing to dig clay,
make simple tests and create valuable, healthy and beautiful plaster...

Tomas, a participant at the Clay plaster course

Hlavné aktivity a vysledky realizatorov projektu:

e zachrénili a vzorovo obnovili historickt skolu v obci Hruby
Stir pri Senci. Budova je prisposobend sti¢asnym energetickym
a prevddzkovym poziadavkdm a poziadavke udrzatelnosti a vzniklo
z nej ekocentrum s u¢ebniami, moznostou ubytovania, kniznicou
a permakultirnou zdhradou. Uz pocas projektu boli organizované
vzdeldvacie aktivity pre dospelych aj deti;

¢ vzdeldvali odbornt verejnost (stavbdrov, architektov, remeselnikov
a pod.) workshopmi a semindrmi — 41 kurzov navstivilo spolu
1 103 Géastnikov. V rdmci 12 akreditovanych kurzov udelili
116 medzindrodne platnych ECVET certifikdtov;

e realizovali osvetovi kampan Nebdrat, ale obnovit o obnove
tradi¢nych domov do st¢asného $tandardu, do ktorej sa zapojilo
80 rodinnych domov. Poskytovali poradenské sluzby a $irili
informdcie prostrednictvom roznych médii, napriklad sériou
prakticky zameranych manudlov Urob si sém a manudlom pre
majitelov vidieckych tradi¢nych domov vo forme elektronickej
publikdcie Neburat, ale obnovit;

e pripravili legislativne dokumenty: ndvrh normativneho materidlu
pre pouzitie hliny v stavebnictve a ndvrh postupu pre zlegalizovanie
stavania zo slamy;

e uskuto¢nili pilotné vzdeldvanie ziakov a uéitelov a pripravili
vzdeldvaci manudl 4 Zivly, keory bude dalej sltzit na vzdeldvanie
ziakov 2. stupna a ich pedagdgov.

Main activities and results of the project implementers:

saved and reconstructed a historical school building at Hruby Sar
near Senec. The building is now adapted to present-day energy,
operational, as well as sustainability standards and serves as an
eco-centre offering workshops, accommodation, a library and

a permaculture garden. Educational activities for adults and children
were realised during the project realisation;

educated the specialist public (construction workers, architects,
craftsmen etc.) at workshops and seminars — 1,103 participants
attended a total of 41 courses. At 12 accredited courses, ArTUR
issued 116 internationally valid ECVET certificates;

realised the informational campaign Reconstruction, not demolition
which was about the reconstruction of traditional houses so that
they meet contemporary standards. 80 home owners took park.
ArTUR provided consultancy services and distributed information
through various media, for example in a series of practical manuals
Do It Yourself and an e-manual Everything about reconstruction for
owners of traditional houses;

prepared legislative documents: a legislative norm for using clay

in the construction of buildings and a proposal of procedure for
legalisation of using straw in the construction of buildings;

realised pilot education of pupils and teachers and prepared an
educational manual 4 elements which will further serve to educate
pupils of elementary schools and their teachers.
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Obdobie realizacie | Realisation period

Slovensko patri k mdlu eurépskych krajin, kde sa este zachovali
Casti lesov, ktoré mézeme nazvat pralesmi. Aj ked'ide o jedno

z nasich najcennejsich prirodnych dedicstiev, doposial' neboli
ziskané komplexné (daje o ich vyskyte a zabezpecend ich
celoplosnd ochrana. Projekt aktivne prispel k ich uréeniu

a zachovaniu. Vela dsilia bolo venovaného ziskavaniu ddajov
priamo v teréne, vdaka ¢omu vznikla komplexnd databdza
pralesov a ich zvy$kov. Vysledky mapovania st verejne dostupné
a vyuzit ich méZu stdtne institdcie, odbornd verejnost, ale tieZ
zdujemcovia o prirodu pri pldnovani svojich vyletov.

Ciel projektu: chrinit lokality pralesov pred ni¢enim

a poskodzovanim, zvysit poznanie o pralesoch v SR, zvySovat verejné
povedomie o vyzname pralesov a ddlezitosti ich ochrany, prispiet

k tvorbe prévnych noriem a politik v oblasti ochrany prirody a lesného
hospoddrstva.

04/2013 - 02/2015

Slovakia is one of the few European countries with preserved
forests that we can call primeval. Although it is one of the

most precious natural heritages, no complex data about their
prevalence and overall protection has yet to be collated. The
project actively contributed to their identification and protection.
Much effort was dedicated to field data collection which resulted
in the creation of a complex database of primeval forests and also
their remnants. The results of the mapping are published and can
be used by state institutions, specialists as well as those who are
interested in hiking in the countryside.

Project goal: o protect primeval forests from destruction, increase
knowledge about them, including public awareness about the
function of them and the importance of their protection, contribute
to preparation of legislative norms and policies in the field of nature
protection and forest management.

N a. Zaklad e VS’S lEd kOV podrobného mapovania mézeme

prehlasit, Ze pralesov sa na Slovensku zachovalo podstatne menej, ako sa doteraz
predpokladato. Celkovo sa nam podarilo identifikovat 10 483 ha pralesov a ich zvy$kov, ¢o
predstavuje menej ako 0,5 % slovenskych lesov. Z toho je primerane chranenych Len 68 %.
Zvysnych 32 % nie je chranenych alebo je chranenych nedostato¢ne a realne hrozi, Ze sa v nich

moZe naplandvat a realizovat tazba dreva.
Juraj Vysoky, koordinator projektu
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Hlavné aktivity a vysledky realizatorov projektu:

e poskytli advoka¢nt ¢innost stvisiacu so zachovanim 214
zmapovanych pralesov a ich zvyskov. V pripade PR Suchy vrch sa
podarilo zabezpetit zdkonnt ochranu lokality pralesa;

* do pripravy programov starostlivosti o lesy sa zapojili v 27 pripadoch;

e uskutoénili rozsiahly prieskum 303 lokalit pralesnych zvyskov
spolu na ploche 5 811 ha, ziskali aktudlne ddaje o 71 v minulosti
preskiimanych lokalitdch na celkovej ploche 4 284 ha a vytvorili
komplexnt GIS vrstvu a databdzu Gdajov z mapovania;

¢ o dian{ v projekte a jeho vysledkoch informovali verejnost, napriklad
usporiadanim 4 vizudlno-hudobnych prezenticii a 2 predndsok
(spolu pre 311 Géastnikov) a prostrednictvom médii, vritane
vlastnych webovych strdnok. Na projektovych webovych strdnkach
st prehladne zverejnené informécie o pralesoch Slovenska — okrem
mapovych a satelitnych zobrazenf a hlavnych charakteristik lokalit
obsahujt aj slovné opisy a ¢asto st doplnené fotografiami.

Based on the results

of detailed mapping we can say that there are
significantly less primeval forests in Slovakia than
expected. Altogether, we identified 10,483 ha of
them and their remnants, which represent less than
0.5 % of the forests in the country. Out of them, only
68 % of forests are protected. The remainder (32 %)
is not protected or not protected sufficiently and
there is a real threat that logging can be planned
and realised there.

Juraj Vysoky, project co-ordinator

Main activities and results of the project implementers:

e provided advocacy services in relation to the preservation of around
214 known primeval forests and their remnants. In the case of the
Suchy vrch Nature Reserve, a legal protection of the locality was
reached;

e participated in the preparation of forest management plans
in 27 cases;

* realised a comprehensive survey of 303 localities of primeval
remnants covering an area of 5,811 ha, acquired the actual data on
71 localities surveyed in the past covering an area of 4,284 ha and
created a complex GIS layer and a database with the data from
the mapping;

* informed the public about the project and its outcomes, e.g. by
organising 4 audio-visual presentations and 2 lectures (for 311
participants altogether) as well as through the media, including
their own web-pages. The information on the primeval forests of
Slovakia is well set out at www.pralesy.sk — maps, satellite pictures,
main data and descriptions of the localities are published there, often
accompanied with pictures.

Webové stranky projektu | Project website:
www.pralesy.sk
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Landfills areno match for us!

Obdobie realizacie | Realisation period

Nelegdlne sklddky odpadu patria medzi vyrazné a viditelné
problémy slovenskej krajiny. Vdaka aktivitdm OZ Tatry sa Cierne
sklddky stdvaji spolocenskou témou. Vrdtane odmietavych
reakcii, pretoZe vykondvanie povinnosti, hoci st v silade

so zdkonom, nie je samozrejmostou. Projekt je prispevkom

ku skutoénému vycisteniu nasej prirody a krajiny od ¢iernych
sklddok a invdznych druhov rastlin, ktoré ich ¢asto sprevddzajd.

Ciel projektu: zvysenie spolocenského vnimania a obcianskeho
zdujmu o problematiku nelegilnych sklddok odpadov a s nimi
spojenych invdznych druhov rastlin, ktoré povedie k predchddzaniu
vzniku a odstrafiovaniu uz existujtcich objektov z krajiny.

V prvom rade bolo pre mna

neprijemnym zistenim, Ze skuto¢nost ohladne po¢tu
¢iernych skladok je horsiaako ich odhady... Dalej
bola zarazajlica ich rozloha, bolo moZné vymapovat
skLadky o rozlohe stoviék metrov Stvorcovych.
Mnozstvo z nich safiachadzalo na lesnom

a polnohospodarskom fonde, ale niektoré priamo

v intravilanoch obci. Pomerne znaéna ¢ast obsahovala

nebezpeény odpad.
Andrej Popovi¢, realizator monitoringu Zivotného
prostredia
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04/2013 - 02/2015

Illegal landfills are among the most visible and distinctive
environmental problems in Slovakia. Thanks to the activities of
0Z Tatry illegal landfill sites are becoming a social topic. This
also includes the negative reactions because complying with

the legal responsibilities is not such a simple matter. The project
is a contribution to the real clean-up and eradication of illegal
landfill sites and invasive plants which often grow there from the
countryside.

Project goal: to increase public perception and interest in issues
related to illegal waste dumps and invasive plant species related to
them, which will lead to the prevention of waste dumps being created

and where necessary to their removal from the countryside.




Hlavné aktivity a vysledky realizatorov projektu:

e uskutoénili monitoring environmentalnych zdtaz{ a invdznych
druhov rastlin v rozsahu takmer 7 tisic odpracovanych osobohodin
a poskytovali ziskané a spracované informdcie prislu$nym
instittcidm, napriklad Stdtnej spréve Zivotného prostredia,
v 50 okresoch;

¢ do stitaze Na sklddky nie sme krétki! zapojili 50 zdkladnych
a strednych $kol, ktoré pocas monitoringu odpracovali 2 127 hodin,
zorganizovali 31 vzdeldvacich podujati pre 1 268 tcastnikov
a 20 brigdd alebo informa¢nych stdnkov, ktorych sa zd¢astnilo
996 tcastnikov; v rdmci turné rovnomennej vystavy bolo
uskuto¢nenych 23 instaldcif;

e usporiadali asi tisic predndsok na 203 zdkladnych $koldch, pre spolu
takmer 23 tisic Gcastnikov;

e verejnost informovali prostrednictvom projektovej webovej stranky,
3 druhmi letdkov a zasielanim tla¢ovych sprava a ¢ldnkov médidm;

e predlozili ndvrhy zmien zdkona o sprdvnom konani, zdkona
o priestupkoch a zdkona o odpadoch. V zdkone o odpadoch bola

pozadovand délezitd zmena o nahlasovani nelegdlnej sklddky odpadu

prijatd.

Webové stranky projektu | Project website:
www.naskladkyniesmekratki.sk

Main activities and results of the project implementers:

¢ realised almost 7 thousand man-hours of field work in the
monitoring of environmental concerns and invasive plant species and
provided the acquired and processed data to relevant state authorities
in 50 districts, e.g. to those concerned with nature and countryside
protection;

* 50 elementary and secondary schools participated in the competition
Landfills are no match for us,. The schools carried out a total of
2,127 hours of monitoring, organised 31 educational events for
1,268 participants and 20 voluntary work activities or information
stands with 996 participants; an exhibition of the same name was
held in 23 places;

organised about one thousand lectures at 203 elementary schools for

almost 23 thousand participants;

the general public was also informed by means of the project web
pages, 3 kinds of leaflets, press releases and articles to the media;

submitted legislation proposals related to amendment of the Act on
Administrative Procedure, the Act on Transgressions and the Act on
Wiaste. In the Act on Waste, the requested high importance change
related to reporting of illegal dumpsites was accepted.

Fi I'St th i n g g itwas unpleasant to find out

that there are more illegal waste dumps than expected...
then, the area they covered, was often shocking, it was
possible to find dumpsites covering several hundred
square metres. A number of them were to be found in
forests or on agricultural land, whereas some were also
in residential areas. In many cases, dangerous waste was
also to be found there.

Andrej Popovic¢, realised environmental monitoring
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Partner

Projekt sa zameral na rieSenie dopadov zmeny klimy v mestskom
prostredi, teda tému, ktord je v slovenskom prostredi len

v zadiatkoch. Uéastou v projekte sa Trnava stala jednym z prvych
miest, kRtoré sa systematicky pripravuje na zmiernenie vin
hordéay, Co je jeden z najzdvaznejSich problémov spojenych so
zmenou klimy na drovni miest. Pristup k rieSeniu je komplexny —
zahrria prijatie témy medzi verejné otdzRy, vytvorenie adaptacnej
stratégie, uskutocnenie prvych praktickych pilotnych opatreni

vo vybranych lokalitdch a v neposlednom rade aj zapdjanie

obyvatelov mesta do vytvoreného grantového programu. Priklad,

ako sa to dd, aj pre dalSich...

Ciel projektu: zvysit akcieschopnost miest adaptovat sa na dopady
zmeny klimy na Slovensku.

Zmen u klimy a jej dopady

nevnimame len ako environmentdlnu otazku. Je to
bariéra rozvoja mesta Trnava v najsirSom vyzname
slova. Musime ju prioritne riesit tak, aby kvalita
Zivota v naSom meste bola takd, aby sa v iom dobre
Zilo ajarbuddcnosti.

Ing. Hana Dienerovd, Prednostka mestského tradu,
Mesto Trnava
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Karpatsky rozvojovy institdt
Carpathian Development Institute

Mesto Trnava | Trnava City, a self-governing entity

The project dealt with the mitigation of climate change impacts
on the urban environment, a topic, which to date has not really
been tackled in Slovakia. By participating in the project, Trnava
became one of the first towns to systematically deal with
moderation of heatwaves, the most significant issue related to
the changing climate in urban areas. The approach to the topic
was complex — it involved acceptation of the topic as a public
matter, preparation of an adaptation strategy, realisation of initial
and practical pilot measures in selected localities and last but
not least, the involvement of the public in the creation of a grant
programme.

Project goal: to increase the ability of Slovak cities to adapt in relation
to climate change in Slovakia.

Adaptacia

na zmenu klimy
v Trnave -

vec verejna



(]
We CO“SIder climate change and its impacts as something going beyond

just the environmental dimension. It is a barrier to the development of the city in the

broadest meaning of this word. We must prioritise this issue and solve it so that the quality
of life in our city is not reduced in the future.
Ing. Hana Dienerovd, town hall chief administrator, City of Trnava

Hlavné aktivity a vysledky realizatorov projektu:

vypracovali a schvilili Adapta¢na stratégiu na viny hortcav v meste
Trnava, vritane Akéného plinu;

uskuto¢nili 4 pilotné adapta¢né opatrenia na verejnych
priestranstvich v lokalitdch: Clementisov4 ulica, Park Hlbokd,
Ruzovy park a MS Jirdskova;

vytvorili grantovy program mesta Trnava pre obéianske aktivity
stvisiace s realizdciou adaptacnych opatreni{ v meste. Pre rok 2015
bola z rozpoctu mesta na realizdciu zdmerov vy¢lenend suma

10 000 EUR;

informdcie sprostredkovali $irokej verejnosti: videospotom Adaptdcia
na dopady zmeny klimy na lokdlnej trovni, osvetovou brozirou
Adapticia na zmenu klimy v Trnave — vec verejnd, pripadovou
$tddiou z procesu adapticie v meste Trnava a usporiadanim
celo$tdtnej konferencie s medzindrodnou téastou (februdr 2015,
117 téastnikov);

boli spoluautormi pri vypracovani Stratégie adaptdcie SR

na nepriaznivé dosledky zmeny klimy, v oblasti sidelného prostredia;
vytvorili odbornd siet pre presadzovanie a podporu adapticie

na dopady zmeny — v ¢ase ukondenia projektu mala 10 aktivnych

¢lenov.

Main activities and results of the project implementers:

prepared and approved the Adaptation Strategy to Heat Waves in
Trnava, including an Action Plan;

realised 4 adaptation measures at public places: Clementisovd ulica,
Park Hlbok4, Ruzovy Park and MS Jirdskové;

created a Trnava grant programme to support civic activities related
to the realisation of adaptation measures in the city. For the year of
2015, 10,000 € was allocated from the city budget;

informed the public by way of: video Adapting to the Impacts of the
Climate Change at the Local Level, brochure Adapting to Climate
Change in Trnava — a Public Matter, a case study from the process
of adaptation in the Trnava city and organisation of a national
conference with international participation (February 2015, 117
participants);

were co-authors of the elaboration on the Strategy of Adaptation of
the Slovak Republic to climate change impacts in area of residential
areas;

established an specialist group for fostering and promoting
adaptation to climate change — at the time when the project was
finished the group involved 10 active members.
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Nature Conservatlon by NATURA zooo

Prijemca | Beneficiary

Obdobie realizacie | Realisation period

Projekt podstatnou mierou prispel k identifikdcii a zabezpeceniu
ochrany najvyznamnejsich lokalit vybranych biotopov a druhov
eurépskeho vyznamu, ktoré v stistave Natura 2000 doposial'
neboli dostatocne zasttpené. Po ziskani aktudlnych informdcif
0 vyskyte druhov a biotopov priamo v teréne odbornici vybrali
najvyznamnejsie alebo najkvalitnejSie lokality na ochranu.
Projekt tieZ priniesol odbornd diskusiu 0 manaZmente sdstavy
Natura 2000 na Slovensku, ktord nardza na cely rad problémov,
od uplatriovania pravnych noriem aZ po nesuhlas vlastnikov

a uZivatelov z dévodu obmedzenych moZnosti manaZmentu
Uzemi a suvisiacich kompenzdcii. Vytvoreny webovy portdl otvdra
moZnosti aj pre zapojenie verejnosti do sprdvy a rozhodovania

o0 tizemiach Natura 2000.

Ciel projektu: zabezpelit predbeznt ochranu tzemi navrhnutych
na doplnenie do ststavy Natura 2000 na Slovensku a vytvorit
platformu pre aktivau ochranu tizem{ eurépskeho vyznamu.

Daphne -
Daphne -

Institdt aplikovanej ekolégie
Institute of Applied Ecology

04/2013 - 02/2015

The project significantly contributed to identifying and ensuring
protection to the most valuable localities of selected biotopes
and species of Community importance; these had previously not
figured in a sufficient way in the Natura 2000 network. After
field data collection, the experts selected which localities would
be protected based on the level of their importance or quality.
The project also brought expert discussion to the Natura 2000
network, example.g. about implementing legal norms or the
negative reaction of land owners and users due to the restricted
possibilities of land management and related compensation.
The web portal which was created offers the opportunity for the
public to participate in the management and decision-making in
relation to the Natura 2000 sites.

Project goal: o ensure the preliminary protection of sites proposed
to be added to the NATURA 2000 network in Slovakia and to create
a platform for active protection of the Sites of Community Importance.

P
U kazalO Sa, Ze napriek tomu, Ze dradnici zohravaju klicovad dlohu

pri rieseni viacerych problémov spojenych s tizemiami Natura 2000, nemaju ¢asto
moznost dostat sa ku kvalitnym informaciam, najma nie v kratkom ¢ase a prakticky tu
chybala platforma, ktora by im umoziiovala vymenu skisenosti a pomohla efektivne
riesit problémy. Seminare a diskusie nam poskytli viaceré namety na dalSie aktivity

v buddcnosti.
Barbaralmmerovad, ¢lenka realizacného timu projektu
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We Obse I'VEd that even when the civil servants play a key role in solving

many issues related to Natura 2000 areas, they often do not have access to good-quality
information, especially at short notice, and in practice, there is no existing platform
enabling experience sharing and helping in the effective solving of issues. Also the seminars
and discussions were a good source of inspiration for future activities.

Barbara Immerova, a member of the project realisation team

Hlavné aktivity a vysledky realizatorov projektu: Main activities and results of the project implementers:

e uskutoénili zber tdajov v teréne a na zdklade jeho vysledkov doplnili ¢ realised field data collection, and based on those results
20 GIS vrstiev a databdzu pre lokality vyskytu biotopov, 29 GIS supplemented 20 GIS layers and the database for the presence of
vrstiev a databdzu pre lokality vyskytu Zivo¢ichov a 5 GIS vrstiev biotopes, 29 GIS layers and the database for localities with the
a databdzu pre lokality vyskytu rastlin. Po spracovani udajov je presence of animals and 5 GIS layers and the database for localities
vysledkom spolo¢nd GIS vrstva — nédvrh novych predbeznych tzemi with the presence of plants. By processing the data, a common GIS
eurépskeho vyznamu, ktory obsahuje 264 tizem{ o celkovej vymere was created with new preliminary Sites of Community Importance
54 394 ha, ¢o predstavuje cca 1,1 % tizemia Slovenska. Ndvrh bol with 264 sites with a total area of 54,394 ha, which corresponds to
predlozeny SOP SR a MZP SR; 1.1% of the territory of the Slovak Republic. The proposal was also

e vytvorili novy webovy portdl www.n2k.sk, ktory slazi na zdielanie submitted to the State Nature Conservancy of the Slovak Republic
a vymenu informdcif tykajucich sa ststavy Natura 2000. Portal and the Ministry of Environment;
obsahuje mapovy prehliada¢ na vyhladdvanie jednotlivych e prepared a new web portal www.n2k.sk for information on Natura
existujtcich a navrhovanych tzemi eurépskeho vyznamu. 2000 sharing. The web contains a map viewer for looking up
K jednotlivym Gzemiam mdze verejnost zaddvat informécie individual existing and proposed Sites of Community Importance.
a podnety stvisiace s izemim. V ¢ase ukoncenia projektu tu tiez In relation to individual sites, the public is able to post actual
bolo zverejnenych 8 pripadovych $tidif o manazmente Gzemi Natura information about them. At the time when the project was finished,
2000 na Slovensku a 5 $tadif zo zahranicia, ktoré maju slazit ako 8 case studies about the management of Natura 2000 sites from
priklady dobrej praxe; Slovakia and 5 from abroad had been published here to serve as

e uskutocnili 3 regiondlne semindre pre odbornt verejnost, ktorych examples of good practice;
cielom bolo prezentovat priklady dobrej praxe v oblasti uplatiiovania ¢ realised 3 regional seminars for the specialist public with the aim
pravnych predpisov v starostlivosti o tzemia NATURA 2000 of presentign examples of good practice related to implementation
a rozvinut diskusiu o otdzkach manazmentu tychto tizemi. Semindrov of the legal norms related to the management of the Natura 2000
sa zd¢astnilo 115 zdstupcov tradov zivotného prostredia, inSpekcie sites and to foster discussion about their management. The seminars
zivotného prostredia, $titnej ochrany prirody a dalsich odbornikov were attended by 115 representatives of environmental offices, the
a uskutocnili zdvere¢nd konferenciu pre viac ako 40 odbornikov, Slovak Environmental Inspection, the State Nature Conservation and
ktorf mali takto moznost pripomienkovat vysledky projektu, other experts and realised a closing conference for 40 experts to offer
najmi ndvrh novych tzemi eurépskeho vyznamu pre ciefové druhy them the opportunity to comment on project outcomes, especially
a biotopy. the proposal of the new Sites of Community Importance for target

species and biotopes.

Webové stranky projektu | Project website:
www.n2k.sk
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- : Cesty k samostatnosti

- TheWays to Independence

Prijemca | Beneficiary

Obdobie realizacie | Realisation period

Projekt bol vgznamny najmd vzhladom na svoj pilotny charakter.
Doteraz dplne chybajice vzdeldvacie aktivity pre dospelych ludi
s mentdlnym postihnutim a rehabilitacné programy pre seniorov
s mentdlnym postihnutim sa stali zdkladom pre vznikajice
Centrum pripravy ludi s mentdlnym postihnutim na samostatny
Zivot. Zivotaschopnost instituciondlne vytvoreného centra ako
vysledku projektu potvrdilo aj ziskanie velmi vyznamnych zdrojov
od stikromnej zahrani¢nej naddcie na zakupenie vlastnych
priestorov pre tréningové, vzdeldvacie a pracovné programy,

ako aj programy profesijnej pripravy pre ludi s mentdlnym
postihnutim.

Ciel projektu: podpora samostatného Zivota fudi s mentilnym
postihnutim. Ciastkové ciele: rozvoj Zivotnych zru¢nosti formou
tréningOV}'fch programov; vytvorenie Centra pripravy Tudi s mentdlnym
postihnutim na samostatny Zivot (dalej len centrum); socidlna

integracia seniorov.

ZdruZenie na pomoc ludom s mentalnym postihnutim
v Slovenskej republike | The Association for Help to People
with Intellectual Disability in the Slovak Republic

09/2012 - 06/2014

The project was especially important in regards to its innovative
nature. An element so far missing in educational activities

for adult people with intellectual disability and rehabilitation
programmes for seniors with mental disability was the basis for
the creating of the Centre for preparing people with intellectual
disability for an independent life. Institutional viability, as a result
of the establishment of the project, was confirmed by gaining
very important sources from private foreign foundations which
enabled the purchase of premises for training, education and
work programs, as well as professional training programs for
people with intellectual disabilities.

Project goal: o support intellectually disabled people towards
independent lives. Partial goals: development of life skills through
training programmes; establishment of the Centre for preparing people
with intellectual disability for an independent life; social integration of

seniors.




Hlavné aktivity a vysledky realizatorov projektu:
¢ vyskolili 11 trénerov na programy pre lud{ s mentdlnym

postihnutim — priprava textov a programov v fahko zrozumitelnom
jazyku s pracovnymi listami, vhodnymi aktivitami, tréneri sa stali
spolupracujticimi odbornikmi centra;

* 13 tréningovych programov pre dospelych [udi s mentdlnym
postihnutim (133 Géastnikov) pripravili aj realizovali, tie sa stali
zdkladnou bankou pre centrum;

* na rehabilita¢nych programoch pre seniorov s mentdlnym
postihnutim sa zi¢astnilo 16 seniorov;

* v rdmci $pecializovaného poradenstva sa pravidelnych stretnuti
zcastiiovalo 11 rodi¢ov seniorov s mentdlnym postihnutim;

e dobré skiisenosti z realizovanych programov pre seniorov aj
tréningovych programov pre dospelych §irili pomocou publikécie
Cesty k samostatnosti a na semindri v mdji 2014 v Bratislave;

e pripravili zdkladné dokumenty centra: Stattt, ideové principy
a vychodiskd, stratégiu finan¢nej udrzatelnosti centra, databdzu
spolupracujtcich odbornikov aj programov a zariadili miestnost

na tréningy pre 15 Géastnikov.

Itis notimportant...n.

a human being is or isn"t intellectually disabled...

also, their age is also unimportant. Each person
deserves respect and if they need it, also the relevant
support. Just on these values, the project “The Paths to
Independence” was realised. We are happy that what we
created and started in the project took root and we have
been successful in realising and developing it further.
Marian Horani¢, project co-ordinator

Main activities and results of the project implementers:

trained 11 trainers in programmes for people with intellectual
disabilities — preparation of understandable texts and programmes
with working sheets and appropriate activities, the trainers became
experts co-operating with the centre;

prepared and realised 13 training programmes for adult people with
intellectual disabilities (133 participants), the programmes were set as
a basis for the centre;

the rehabilitation programmes for seniors with intellectual disabilities
were attended by 16 seniors;

11 parents of seniors with intellectual disabilities attended regular
specialised consultancy meetings;

good experience from the implemented programs for the elderly and
training programs for adults were disseminated by publication of The
Paths to Independence and a seminar in Bratislava in May 2014 ;
prepared basic documents for the centre: the statute, ideological
principles and sources, a strategy of financial sustainability of the
centre, a database of co-operating experts and programmes; and
equipped a workshop for training with a capacity of 15 participants.

o 0 &
N ezaI.EZI I'Ia tOm g Ci clovek ma alebo nema postihnutie a nezalezi

ani na jeho veku. Kazdy élovek bez vynimky si zasluhuje dctu, reSpekt a ak to potrebuje,
ajprimerand podporu. Prave na tychto principoch sme realizovali aj projekt Cesty
k samostatnosti. Sme velmi radi, Ze to, o sme v projekte vytvorili a nastartovali, sa ujalo

a dari sa nam to realizovat a rozvijat aj dalej.
Marian Horani¢; koordinator projektu
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Partnerstvorodicaa odbornika

Prijemca | Beneficiary

Obdobie realizacie | Realisation period

V dlhodobych sluzbdch postavenych na partnerskom pristupe
absentoval deficit kvalitativneho hodnotenia poskytovanych
sluZieb s priamou participdciou klientov. V tomto kontexte

sa pokdsili o zavedenie Specializovanych metodik sldZiacich

na tento Ucel s cielom skvalitnenia, ale aj zefektivnenia sluZieb.
Partnerstvo, resp. partnerské pristupy a ich aplikdcia v prdci

s kRlientom, st v slovenskom prostredi zriedka pritomné.
Mimoriadny vyznam majd v oblasti socidlno-prdvnej ochrany
deti, v prdci s ndhradnymi rodinami, ktoré ponukajd potencidl
,sluzby” pre deti, ako aj v prdci s rodinami v ohrozeni. Tie ¢asto
zazZivaji mocensky pristup zo strany tych, ktori im majd pomdhat,
¢o ¢asto pdsobi demotivujico. V projekte bolo partnerstvo, ako
hodnota, pritomné na vSetkych drovniach.

Ciel projektu: posilnenie rodi¢ov ako partnerov podpory dietata,
podnecovanie odbornikov k vnimaniu rodi¢a ako partnera pomoci
dietatu pdsobenim na postoje rodic¢ov i odbornikov smerom k zmene
postojov (v zlozke kognitivnej, emotivnej i konativnej).

Ndvrat

09/2012 - 08/2014

In those long-term services based on the partnership principle,
there was a lack of quality assessment of the provided services
with direct participation of the clients. In this regard, Ndvrat
not only introduced a specialised methodology of assessment
with the aim of improving the services, but also in making them
more effective. Partnership, or partnership principles and their
application in working with clients are just barely visible in our
country. They are especially important in the areas of social and
legal protection of children, of working with substitute families
which provide “services” for children, as well as in those services
provided to families in crisis. They are often under pressure
caused by the approach of those in positions of authority and
helping them which is demotivating. Partnership, as a value, was
present at all levels of the project.

Project goal: o empower parents as partners in providing support

to children, to incite professionals to perceive parents as partners in
providing support to children by influencing the attitudes of parents
and professionals (in their cognitive, emotional and executional aspect).

1
PO h l.a.d jednej nahradnej mamy, ktora v sebe hladala silu stretavat sa s biologickou
rodinou jej pestiinskeho synéeka: ,Pri stretnuti s biologickou rodinou je Gplne prirodzena

urcita forma Ziarlivosti. Je to prejavom vztahu k dietatu. Je vSak nutné, aby nebola dévodom

na obmedzovanie kontaktu s biologickou rodinou, ak je pre dieta prospesny. Nie je to jednoduché,
vyzaduje si to neustale zapieranie, sebapoznavanie, pracu s vlastnymi eméciami. Ale ked' rodicovi
na dietati skutocne zalezi, td silu v sebe dokaze ndjst.

Jej syncek doplnil: ,Mamka, ja sa nikdy nevzdavam."
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Th e VI EW of a surrogate mother who looked for inner strength to meet the
biologic family of her adopted son was: "When meeting a biologic family, some sort of
jealousy naturally arises. It is a consequence of the relationship with the child. Anyway,
it shouldn't be a reason for reducing contact with the biological family, if that contact is
beneficial for the child. It is of course not a simple matter; constant self-renunciation,
self-recognition and dealing with your own emotions are needed. But if a parent really

cares about the child, they will find the strength.
Her sun added: "Mummy, | never give up”

Hlavné aktivity a vysledky realizatorov projektu:

* odborni pracovnici a laicki poradcovia sa vzdeldvali v oblasti
Partnerstva (rodica a odbornika);

* pocas realizdcie projektu poskytovali 52 rodindm sluzby dosledne
v partnerstve s rodi¢mi;

e prezentovali priklady dobrej praxe z uplatiovania partnerstva
na semindri s 50 G¢astnikmi, ako aj v publikdcii Ked jedna + jedna =
dva a nieco, alebo dobré priklady, ktoré postivajii vydanej v ndklade
100 ks;

e pripravili program Partnerstvo pre rodi¢a a odbornika na podanie
o akreditdciu. Pretoze toto vzdeldvanie je v sti¢asnosti mozné aj
bez akrediticie, usilujt sa preto o splnenie novych podmienok pre
akreditovanie programu na Ministerstve $kolstva SR. Program overili
na semindroch pre 134 ucitelov a socidlnych pracovnikov;

e fundraisingovymi aktivitami zvysili pocet pravidelnych darcov o 33
novych darcov, s ciefom zabezpecit finan¢nt stabilitu organizicie.

Main activities and results of the project implementers:

o expert staff members as well all layperson consultants were educated
in the area of parent — expert partnership;

* during the project realisation thoroughly provided services to 52
families in partnership with parents ;

¢ examples of good practice in the area of partnership implementation
presented at a seminar with 50 participants and also in the
publication When one + one = two and something, or good examples
that move forward (100 copies);

prepared the programme Parent — expert partnership for
accreditation. Because this type of education can currently also be
realised without accreditation, the organisation is striving to meet
the new criteria for accreditation at the Ministry of Education of the
Slovak Republic. The programme was verified at seminars for 134
teachers and social workers;

fundraising activities increased the number of regular individual
donors by 33 new donors, with the aim of ensuring the financial
stability of the organisation.
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NOTA BENE -z ulice do Zivota

NOTA BENE - from the street back to life

Prijemca | Beneficiary

Obdobie realizacie | Realisation period

Projekt prispel k rozvoju a udrZatelnosti pouli¢ného ¢asopisu
Nota bene, tréningového a pracovného ndstroja pre integrdciu
ludi bez domova. Proti pridu rozvijali terénnu a skupinovd
prdcu s predajcami Nota bene, ako aj podpornt medidlnu
kampari, nakolko pouli¢ny ¢asopis je zdvisly na vztahu so
Sirokou verejnostou — konkrétnej pomoci konkrétnym ludom bez
domova. Z dlhodobého hladiska je déleZitou stic¢astou aj prdca

s predsudkami laickej i odbornej verejnosti, ktoré vo velkej miere
brdnia rieseniu problematiky.

Ciel projektu: zvyienie dostupnosti skupinovej a terénnej socidlnej
préce pre fudi bez domova; rozvoj sluzby pouli¢ny ¢asopis — néstroj
integrdcie; zapojenie vicSej skupiny verejnosti do pomoci ludom bez

domova — zvysenie socidlnej sidrznosti.

Proti prddu | Against the Stream

09/2012 - 08/2014

The project contributed to the development and sustainability of
the street magazine Nota Bene which is a training and working
tool for the integration of homeless people. Proti pridu developed
the terrain and group work with Nota Bene vendors and also
realised a media support campaign because the street magazine
depends on its relationship with the broad public — concrete help
for concrete homeless people. From a long-term perspective,

an important part of the work is tackling the prejudices of both
the lay and expert public which to a great degree is a barrier to
solving this issue.

Project goal: increasing access to group and street work for homeless
people; development of street-paper selling, as a tool for the integration
of homeless people; increasing public involvement in helping homeless

people — strengthening social cohesion.

o [ ] [ ] [ B ]
Cltl m Sa SI '.n EJSIa. Viem komunikovat s lud'mi otvorene. O ¢omkolvek —

mojom pribehu alebo bezdomovectve. Velmi ma zaujima ist na dalsie diskusie...
Veronika, predajkyria Nota bene a absolventka skupinového tréningu Ludia bez domova ako lektori

a Ucastnicka diskusii na Skolach

Na zaciatku som si kupoval Nota bene viac-menej iba zo solidarity. Neskor uz aj kvdli editorialom
Sandry Tordovej. Ci uZ boli povzbudivé alebo to boli zamyslenia ndtiace aj mfia mysliet, vzdy mi
dobre padli. No a napokon som zistil, ze Nota bene je naozaj skvely ¢asopis s velmi kvalitnymi

¢lankami. Dakujem zafi.

Tomas, Citatel Nota bene
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I fEEI. Stronger. I am able to communicate with people

- BLOKOVY GRaN"
- YREMVO A o0 ', o
_ PARTNERSTIEV \\
VA, “IARS (0. ‘LOVE VSKENR
SPOL JPRACE

more openly. About anything, about my story or about homelessness. | am

really interested in attending more discussions...

Veronika, a Nota Bene vendor, trained in a group training Homeless people as

lecturers, also attended discussions at schools

| used to buy Nota Bene at first mainly out of solidarity. Then also for the
editorials by Sandra Tordova. Whether they were encouraging, or evoked
thinking, | always enjoyed them. Finally, | found out that Nota Bene is really
a good magazine with good quality articles. Thanks for them.

Tomas, Nota Bene reader

Hlavné aktivity a vysledky realizatorov projektu:

* podas realizdcie projektu pripravili 24 ¢isel ¢asopisu Nota bene (NB)
s priemernym mesaénym ndkladom takmer 32 tisic kusov. Do ich
predaja zapojili 563 jednotlivych predajcov na celom Slovensku;

e vydali knihu z pera predajkyne Jely Matuskovi¢ovej Zdzraéné dieta
v niklade 5 tisic kusov, s dotlacou dalsich 5 tisic kusov vzhladom
na tspech;

* 329 klientov v Bratislave zapojili do terénnej préce, za¢iato¢nickych
skupin alebo individudlneho poradenstva;

e vzdeldvacieho cyklu rozvoja klticovych kompetencif predajcu NB sa
zGcastnilo 147 predajcov;

¢ osem [udi bez domova vyskolili na lektorovanie o problematike
bezdomovectva, ktori ndsledne odlektorovali verejné diskusie
na skolach, vo firméach a na konferencii Ludia bez domova,
kazdoro¢ne organizovanej OZ Proti pridu.

Main activities and results of the project implementers:

during the project realisation, Proti Pridu prepared 24 issues of Nota
Bene (NB) with an average edition of almost 32 thousand copies.
563 individual vendors participated in selling the magazine across the
whole of Slovakia;

issued a book written by a NB vendor Jela Matuskovi¢ovd Miracle
Child (5 thousand copies) followed by a further 5 thousand copies
based on the success of the book;

involved 329 clients in Bratislava in field social work, group meetings
for beginners or individual counselling;

educational workshops for the development of key competencies of
NB vendors attended by 147 vendors;

trained 8 homeless people for working as lecturers in the area of
homelessness who then lectured at public discussions at schools,
firms and at the conference People Without a Home, organised

annually by Proti Pradu.
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- rostrledokv Eomocl ci detom SO sy

CAN, CSA detoma rodinamv krlze

‘\ ‘1_.-—

Partneri | Partners

Zvysenie kvality sa premietlo priamo do vykonu konkrétnej
socidlnej terénnej prdce s detmi a rodinami v krize. \Vystupy

z projektu mézu dlhodobo vyznamnym spésobom prispiet

R vytvoreniu GcinnejSieho systému ochrany deti. Pri tvorbe
Standardov a metodik spojili sily odbornikov, ktori mali zdujem

a vznikol tak novy potencidl na realizdciu zmien a presadzovanie
ucinnejsich opatreni chrdniacich deti a rodiny v krize, ale najmd
deti — obete ndsilia. Vijznamnou sdcastou bolo i vytvorenie
metodiky — natoc¢enie DVD zameraného na vypoc¢ivanie detského
svedka — obete sexudlneho zneuZivania. DVD Modriny na dusi je
urcené vyluéne odbornikom, do juna 2015 videlo metodicky film
viac ako 600 expertov.

Ciel projektu: zvysenie kvality socidlnych sluzieb, socidlno-pravnych
opatren{ pre oblast price s tyranymi, zneuzivanymi a zanedbdvanymi
detmi, rodinami v krize a rodinami, ktorym hrozi socidlne vylaéenie.

1. Naru¢ — Pomoc detom v krize, 0.z, Ziljna | Naru¢ — Help
for Children in Crisis, civic association, Zilina

2. Asociacia krizovych stredisk, 0.z, Nitra | The Association
of Crisis Centres, civic association, Nitra

The increase in quality reflected directly in concrete field social
work with children and families in crisis. Project outcomes have
the potential to significantly, and in the long-term view, contribute
to make the system of protection of children more effective. When
preparing standards and methodologies, they joined experts
interested in helping and thus, a new potential to bring about

the changes and foster effective measures for the protection of
children and families in crisis, especially children — victims of
violence, was born. An important part was also the preparation
of a methodology — the creation of a DVD aimed at listening to
child witnesses who had been sexually abused. The DVD Bruises
of the Soul is intended only for experts. Up to June 2015, this
methodology film has been seen by more than 600 experts.

Project goal: to increase the quality of the provisions of social-legal
protection of children and of social services for abused and neglected
children and for families at risk of domestic violence and social
exclusion.

[ ) s
PI'I pOZEI'aI'II ﬁ l.m u som mal husiu koZu... Pripomenul mi jeden pripad, ktory som sam ako

psycholag riesil... a videl som mnoho podobnosti v nespravnom pristupe, ktory sa vo¢i dietatu uplatrioval... A videl
som aj to, €0 som neurobil dobre a ako som to mohol urobit. Dakujem Vam za to a prajem, aby film videlo €o najviac
odbornikov, aby pochopili ako m6Zu zabranit dalSiemu poskodzovaniu detskej obete sexudlneho zneuZivania... a aby
si uvedomili, Ze to, Ze to nie je vidiet, eSte neznamena, Ze to neexistuje.

Gcéastnik konferencie, kde bol premietnuty metodicky film Modriny na dusi
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Wh en WatCh i ng the documentary, | got

goose bumps. It reminded me of a case | was involved in as
a psychologist... and | noticed a number of similar details in the
improper approach towards the child... | could see what | had done
wrong and how | could have done it better... | am really thankful

to you and wish that the film will be watched by as many experts

as possible so that they understand how they can prevent further
harm to the sexually abused child... and so that they become aware
that if something is not visible it doesn't mean that it does not exist.
a participant at a conference where the methodology film Bruises
of the Soul was screened

Hlavné aktivity a vysledky realizatorov projektu:

vySe sto pracovnikov absolvovalo vzdeldvania v oblastiach
relevantnych pre kvalitné poskytovanie socidlnych sluzieb a opatreni
socidlno-prévnej ochrany a socidlnej kurately, ¢im aj nad rdmec svojej
organizdcie $irili zavddzanie kvality poskytovanych sluzieb u odborne
sposobilych pracovnikov;

4 krizové strediskd pripravovali $tandardy, zaviedli systém kvality
poskytovania sluzieb v krizovych strediskdch v zmysle zdkona;

v 82 rodindch boli, v stlade s absolvovanym vzdeldvanim aj
zavddzanymi $tandardami, poskytované sluzby terénnej socidlnej
préce — i8lo o rodiny v krizovych Zivotnych situdcidch, vritane tych,
ktorym hrozi odobratie dietata, alebo ktorym bolo dieta odobraté

a v sticasnosti je umiestnené v krizovom stredisku, pripadne v inom
zariadeni;

do pomoci cielovej skupine zapojili 35 0s6b (dobrovolnici, $irokd

verejnost).

Main activities and results of the project implementers:
e more than 100 social workers attended education in areas relevant

for the provision of good quality social services and provisions of
social-legal protection of children. As a result, the good quality of
social services provided by expert staff members was strengthened in
Centrum Slniecko as well as in other organisations;

4 crisis centres prepared standards and introduced a system of quality
of provided services in accordance with the relevant law;

provided field social services to 82 families, in accordance with
acquired education and introduced standards — to the families in
crisis, including those threatened by removing a child from their
family, or those, where a child was removed and placed in a crisis
centre, or other relevant facility;

activated 35 individuals (volunteers, broad public) to help the target
group members.
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Kvalitnésocialnesluzb

Quality of social servicesin IKV

Prijemca | Beneficiary Institat Krista Velkriaza

Adresa | Address Zakovce 30, 059 73
Web www.ikv.sk
Nenavratny finan¢ny prispevok | Grant 93854 €

Partneri | Partners

V IKV vedia, Ze ¢ast klientov nie je schopnd integrovat sa

do spolo¢nosti. Rodina definitivne stratila zdujem o svojho
pribuzného, ktory po dlhom pobyte vo vdzeni nie je schopny
fungovat bez reZimu, v beZnej spoloénosti. Casto viak Sanca

na ndvrat existuje. Odborni zamestnanci rozvijali svoje

zrucnosti v oblasti pripravy a realizdcie individudlnych pldnov

aj manaZmentu kvality poskytovania socidlnych sluZieb. U 60
vytipovanych klientov potom realizovali individudlne pldany

a klienti pracovali spolu so zamestnancami na zachovani, obnove
alebo rozvoji schopnosti viest samostatny Zivot. Pocas projektu sa
podarilo za¢lenit do beZzného Zivota v spolo¢nosti 25 klientov.

Ciel projektu: prostrednictvom aktivit projektu zvysit dostupnost
socidlnych sluzieb s dorazom na zlep$ent troven ich poskytovania
a socidlnu stdrznost zainteresovanych aktérov.

M i l“jte |.'|.| di takych, akisd, ¢im

menej'si to zaslizia, tym viac ich milujte. Nemilujte
ich podla velkostiich zasluh, ale podLla velkosti ich
potrieb!

Marian Kuffa, zakladatel Instititu Krista Velkiaza
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1. Naru¢ — Pomoc detom v krize, 0.z., Zitjna | Naru¢ — Help
for Children in Crisis, civic association, Zilina

2. Asocidcia krizovych stredisk, 0.z., Nitra | The Association
of Crisis Centres, civic association, Nitra

In IKV they are aware that some clients are not able to integrate
in to mainstream society any more. A family in normal society
which had totally lost interest in a relative who after a long
prison stay had lost the ability to live without a strict regime.
There is however often a chance to return. Expert staff members
have developed their knowledge in the area of preparation and
realisation of individual development plans as well as in the
management of the quality of the provided social services. IKV
then realised their individual plans with 60 clients and the clients
worked on preserving, restoring or development of their ability to
live their own independent life. During the project realisation, 25
clients returned back to normal life in society.

Project goal: through the project activities, to increase accessibility
of social services with the focus on their improved quality and social
cohesion of the people involved.



Hlavné aktivity a vysledky realizatorov projektu:

e vyskolili 10 pracovnikov v oblastiach stvisiacich s poskytovanim
sluzieb, napriklad v priprave individudlnych rozvojovych plinov,
ktoré nésledne s klientmi aj realizovali. Traja pracovnici absolvovali
kurz Manazér kvality a zaviedli program kvality a supervizie

v zariadeniach v Zakovciach a Cubici;

v Zakovciach a Lubici vytvorili a uskutoé¢nili individudlne rozvojové
plény so 60 klientmi, keor{ boli zapojeni aj do pracovnych dielni

a nadobudali zru¢nosti aj pre zaclenenie sa a samostatny Zivot.

Na ¢innosti v pracovnych dielfiach zabezpetili aj potrebné pracovné
ndstroje;

pobyt, resp. prechodny pobyt v Institdte Krista Velknaza bol tspesne
ukonéeny v pripade 25 klientov, ktor{ sa za¢lenili do spolo¢nosti.

Love people.u.,

are, the Less they are deserving of it, the
more you will Love them. Not according
to the greatness of their deeds but

according to the urgency of their needs!

Marian Kuffa, founder of IKV

Main activities and results of the project implementers:

trained 10 workers in areas related to providing services, such as

in the preparation of individual development plans which they
then realised with the clients. 3 staff members completed a Quality
Manager course and introduced a programme of quality and
supervision in the facilities in Zakovce and Tubica;

they prepared and realised individual development plans in the
Zakovce and Lubica facilities with 60 clients who worked in
workshops and gained skills for involvement in normal independent
life. Supplied the tools necessary for work therapy in workshops;
the stay, or temporary stay, of 25 clients was successfully completed
and the clients who adapted back in to mainstream society.
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Pllotnu |ekt mzkograhm_lxch

soclaln chsluzieb preludibez

|domova IR

R

Pilot project for low-threshold services for homeless people

Prijemca | Beneficiary

Obdobie realizacie | Realisation period

V Depaul Slovensko v rdmci poskytovanych sluZieb v noclahdrni
a Gtulku zacali vyuzivat individudlne pldny rozvoja klientov,
ktoré pomdhaji klientom riesit ich kLGcové problémy, ale aj
dosahovat osobné ciele. Pocas riadnej prevddzky noclahdrne
tieZ zrekonstruovali ¢ast priestorov, ¢im vytvorili kapacitu pre
prenocovanie viac neZ stovky ludi v neporovnatelne vyssej
kvalite. Budova, po celkovom dokonéeni rekonStrukcie, umozni
poskytovanie sluZieb jednotlivym skupindm ludi bez domova
oddelene.

Ciel projektu: vytvorenie nizkoprahového modelu sociilnych sluzieb
pre [udi bez domova podporené ¢iastkovymi pilotnymi projektmi
zameranymi na rozvoj pracovnych ndvykov a na ndvrat klientov

do samostatného bezného Zivota.

Depaul Slovensko n.o.

02/2013 - 02/2015

In Depaul Slovakia, as part of the provided services in the night-
shelter and day care centre, they started to not only provide
individual development plans to their clients to help them solve
their key issues, but also to achieve their personal goals. During
the regular operation of the night-shelter, the organisation
reconstructed a part of the facility, which now provides beds
for more than a hundred people to an incomparable quality.
The building, after the whole reconstruction is finished, will be
prepared to provide services to individual groups of homeless
people on a separate basis.

Project goal: o create a low threshold model of social services

for homeless people supported by partial pilot projects focused on
developing work habits and helping the clients to return back to an
independent life.

Cloveka to prekvapilo...copeismao

noclahareri vyzerala a teraz, to je nie€o neuveritelné.
klient Marian pocas otvorenia noclahdrne v jini 2015

AZ tusom objavil, ¢o ma v Zivote bavi a kone€ne som nasiel zmysel Zivota.

Mdm dovod vstavat kazdé rano z postele ...
ako to ostatnym chuti.”

klient Janko hovori o zahrade v atulku sv. Lujzy
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a potom td radost, ked'vidim,



I WaS SU I'pl'iSEd... Because

before, what the night-shelter looked Like, and now,
it is something unbelievable.

client Marian, during the opening of the night
shelter in June 2015

Only here did | find what | really like in Life and | at
last found its sense. | have a reason to get out of bed
in the morning... and then that pleasure when | can
observe how the others like it too.

client Janko speaking about the garden in the
shelter of St. Lujza

Hlavné aktivity a vysledky realizatorov projektu:

pre realizdciu individudlnych pldnov rozvoja u 62 klientov

a pracovnych, ¢&i tvorivych aktivit (zapojili do nich 139 klientov)
navysili pocet socidlnych pracovnikov o dve pracovné miesta;
posilnili zru¢nosti a zvysili kvalifikdciu 35 pracovnikov absolvovanim
vzdeldvani;

uskutocnili 1. etapu rekonstrukcie Haly B nocfahdrne.
Zrekonstruované priestory poskytuji noclah 115 klientom,

z ktorych asi pitinu tvoria Zeny. Ich stcastou je moderné hygienické
vybavenie s 15 toaletami, 20 umyvadlami, 25 sprchami a dalsie
nevyhnutné zizemie. Dalsie etapy rekonstrukcie st hradené z inych
zdrojov, rekonstrukcia nadalej prebieha.

Main activities and results of the project implementers:
¢ realised individual development plans with 62 clients, as well as work

or creative activities (139 clients attended them), 2 new people were

employed;

* by education of the workers they strengthened their skills and

qualification;

* finished Ist phase of the reconstruction of Hall B in the night shelter.

The reconstructed facility provides space for 115 clients (about one
fifth of them are women). It also involves sanitary facilities with 15
toilets, 20 wash basins, 25 shower baths and other related facilities.
The hall is being further reconstructed; the expenses are covered from
other sources.
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Obdobie realizacie | Realisation period

Ano pre Zivot ¢iastoéne zrekonstruovali a zariadili zariadenie
nddzového byvania, Domov G.B. Molla, ktory je v prevddzke

od roku 1998. Vlyznamny prinos pre klientov a ¢innosti v zariadeni
nddzového byvania a sluzbdch poskytovanych organizdciou

malo dalSie vzdeldvanie pracovnikov, ktoré prinieslo nové terapie,

zrucénosti v poradenstve, aktivity s detmi, posilnenie vztahov medzi

matkami a detmi, posilnenie rodicovskych zruénosti. \Vijznamnym
pocas realizdcie projektu bolo, Ze Linku pomoci 0800 12 00 24 sa
podarilo otvorit aj pre bezplatné volania z mobilnych sietf.

Ciel projektu: zvysenie kvality socidlnych sluzieb a posilnenie
profesionality neziskovej organizicie v oblasti komplexnej starostlivosti

o rodiny a osoby ohrozené socidlnym vylaéenim.

Vzdelavanie mi
pO m 0 h lO pochopit dusu ¢loveka, byt este

viac vnimavejSou pri psychickych ochoreniach nasich
klientok. Zareven scitlivelo moje vnimanie vo¢iich
preZivaniu‘problémov, ktorym celia.

Mariafa Hudecova4, socidlna poradkyrna
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04/2013 - 02/2015

Yes for Life partially reconstructed and renewed their crisis
housing facility — the House of G. B. Moll which has been
operating since 1998. An important benefit for the clients and
activities provided by the organisation was the further staff
training in new therapies, skills in consultancy services, activities
with children, strengthening the bond between mothers and
their children, and improving parenting skills. Of noteworthy
importance during the project realisation was that the Help Line
0800 12 00 24 was successfully opened to free mobile calls.

Project goal: to improve the quality of social services and to
strengthen the professionalism of the organisation in the field of

comprehensive care for families and persons at risk of social exclusion.




Education helped me

to understand the human soul better, to became
more sensitive towards the mental illnesses of our
clients. At the same time, it also made me more
sensitive towards the problems they face.

Mariana Hudecova, social worker

Hlavné aktivity a vysledky realizatorov projektu:

e Domov G. B. Molla sltZiaci obetiam doméceho nésilia s kapacitou
pre 25 0s6b zrekostruovali a vybavili zariadenim;

e v priebehu 23 mesiacov realizovania projektu poskytli poradenstvo
pre [udi v nepriaznivych Zivotnych situdcidch osobne alebo
telefonicky v rozsahu 6 844 hodin;

¢ do terapeutickych programov a tvorivych ¢innostf zapojili
175 klientov;

* klienti zariadenia odpracovali v pracovnych dieliiach vyse
2 200 hodin;

* 35 pracovnikov absolvovalo aspori jedno z 8 vzdeldvani, ¢im zvysili
svoju kvalifikdciu a posilnili zru¢nosti na poskytovanie socidlnych
sluzieb;

* 18 podujatiami a 20 medidlnymi vystupmi prispeli k scitliveniu
verejnosti aj samosprdv vo¢i fenoménu domdceho ndsilia.

Main activities and results of the project implementers:

reconstructed the House of G. B. Moll which serves victims of
domestic violence, it has capacity for 25 people; equipped the
facility;

during 23 months of the project realisation, provided consultancy
services for people in need at personal meetings or by phone at a total
of 6,844 hours;

involved 175 clients in therapy programmes and creative activities;
the clients realised activities in the workshops totalling 2,200 hours;
35 social workers attended at least one out of 8 trainings thus
improving their qualifications and strengthened their abilities in
providing social services;

by 18 events and 20 media outlets contributed to making the public
and representatives of the municipalities to be more sensitive to the

issue of domestic violence.




Uéimesabytlepsi

Learning to be better

Prijemca | Beneficiary

Obdobie realizacie | Realisation period

KASPIAN v prdci s detmi a mlddeZou (DaM) vyuzivali:
pozorovanie, rozhovor, informovanie, ventildciu, reflexiu,
povzbudenie, situacénd a krizovd intervenciu, participdciu a ndcvik
zrucénosti. Venovali sa témam: vztahy s rovesnikmi, partnermi,
rodi¢mi, experimentovanie s drogami, problémy v Skole, volba
povolania... Boli v kontakte s takmer 700 detmi a mladymi
lud'mi, vdaka ¢omu &ast z nich zmenila svoje rizikové sprdvanie,
alebo sa o zmenu sprdvania pokusila. Vzdeldvanie pracovnikov
prispelo k pochopeniu preZivania a sprdvania DaM, pripravilo
ich na vyuZivanie novych metéd a zdokonalilo v individudlnom
poradenstve.

Ciel projektu: zvysenie kvality sluzieb nizkoprahovych programov
KASPIAN, zlepsenie zru¢nosti pracovnikov na Slovensku cez
vzdeldvania, superviziu a odbornt konferenciu.

04/2013 - 11/2014

Kaspian, in their work with children and youth used the following:
observation, conversation, information, ventilation, reflection,
encouragement, situations and crisis intervention, participation
and sRills training. They discussed the topics: relationships with
peers, partners, parents, experimentation with drugs, problems at
school and also in career choice... They have been in contact with
nearly 700 children and young people, with the effect that some
of the children changed their risky behaviour or at least tried to
change it. Trained staff members better understand the emotions
and behaviour of children and youths and are better prepared in
using new methods and are able to provide improved individual
consultancy services to their clients.

Project goal: Improve the quality of services offered by KASPIAN
low-threshold programmes, improve the skills of social workers in
Slovakia through training, supervision and expert conference.

] [
PI'OJEkt n aS pOSU n U l- dopredu, mali sme moZnost zrealizovat veci, ktoré sme uz dlho

planovali a zrazu sa to vd'aka projektu kone¢ne dalo. Projekt bol sice administrativne naro¢ny a niekedy sme sa ugili
.za pochodu®, v kone¢nom désledku by sme sa do podobného projektu zapojili velmi radi znova. Bolo super, Ze sme
dokazali v jednam projekte spojit priamu pracu so vzdelavacimi aktivitami a tym padom prepdjat nové poznatky

s praxou — projekt nam poskytol dostatok priestoru, aby sme sa na to v ¢ase realizacie zamerali.

koordinator projektu Martin Simon

Superprofesionalne pripravena konferencia, do tplne posledného detailu. ESte nikto sa mi predtym tak intenzivne
nevenoval, ked som pripravovala prispevok na nejaki konferenciu.

Lektorka po konferencii MY STREET
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Hlavné aktivity a vysledky realizatorov projektu:
* piati pracovnici organizicie absolvovali akreditované vzdeldvanie pre

dalsi rozvoj a zvysenie kvality préce s DaM;

* (694 klientov malo pocas realizdcie projekeu pristup k socidlnym
sluzbdm a poradenstvu;

* vytvorili novi web stranku, ktord reaguje na zvySené prezeranie
webu mobilnymi zariadeniami, aj klientmi KASPIAN a nové formy
komunikdcie;

* zorganizovali konferenciu MY STREET pre nizkoprahové programy
pre DaM, kde zdielali svoje sktisenosti, ako aj vytvorili priestor pre
dobré priklady zo Slovenska aj zahranicia. Konferencie sa zd¢astnilo
110 Tudi.

Main activities and results of the project implementers:

5 staff members attended accredited education for further
development and increase the quality of work with children and
youths;

social services and consultancy were available during the project
realisation for 694 clients,;

created a new website suitable for viewing the web on mobile phones
and other mobile devices as well as by the Kaspian clients and
developed new forms of communication;

organised a conference MY STREET for low-threshold programmes
for children and youth where they shared their experience and
presented good examples from Slovakia and abroad. 110 participants
attended the event.

The pI'OjECt mOVEd US fOI'W&I'dS; we had the opportunity to bring to

fruition those things we had planned long before. The project was administratively demanding and at times we had
to learn as things came about, but as a result, we would be happy to join a similar project again. What was awesome
is that we succeeded, in one project, to realise direct social work hand in hand with educational activities and thus to
make connections between new information and the practice — the project provided enough space to focus on this.

Martin Simon, project co-ordinator

The conference was prepared in an excellent way right down to the Last detail. Nobody has ever paid so much attention

to me when | was preparing a contribution to a conference.

lecturer after a conference
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Krok

A step towardsindependence

—

Prijemca | Beneficiary

v

Statnost '

Unia materskych centier, 0.z. | Union of Mother Centres

Obdobie realizacie | Realisation period

Projekt znamenal pre liderky materskych centier (MC) rozvinutie
ich zruénosti prostrednictvom Skoleni. Vlyznamnym prinosom

je, Ze Skoleniami sa zvysil potencidl prirodzeného komunitného
zdroja, akymi si materské centrd, v procese predchddzania
socidlneho vylacenia Zien na materskej dovolenke. Regiondlne
koordindtorky viedli k vytvoreniu akénych pldnov pre

jednotlivé regiony. Viytvorené akéné pldny sldZili ako podklad
pre uplatriovanie poZiadaviek pre podporu ¢innosti MC. Tieto
vyjedndvania na institdcidch, ktoré mohli ovplyvnit pésobenie

a stabilizdciu MC, boli najsilnejSim bodom projektu. Vhodne
argumentovat a prezentovat svoju prdcu a prinos pre komunitu
naucil projekt tak koordindtorky, ako aj liderky centier. MC

a ich liderky vytvdrajd prostredie, v ktorom sa rodicia s detmi
citia bezpecne, rodic¢ia tu ndjdu mnoZstvo podnetnych aktivit

na budovanie zdravych vztahov v rodine, rodi¢ovskych zruénosti.
Jedno z délezZitych miest, kde sa vytvdra komunitny ,duch”.

Ciel projektu: rozvoj a posilnenie zru¢nosti ¢leniek materskych
centier v oblasti komunitnej prace, zvySenie potencidlu prirodzeného
komunitného zdroja, akymi st materské centrd v procese predchddzania

socidlneho vyldenia Zien na materskej dovolenke.

04/2013 - 02/2015

The project brought an opportunity for leaders of the Mother
Centres (MC), to develop skills through training. The significant
benefit from the training has been the increase of the potential
of the MC as a natural community unit and has also shown an
increase in the process of avoiding social exclusion of mothers
when on maternity leave. The regional co-ordinators prepared
an action plan for individual regions which served as the basis
for fostering the requirements for supporting the activities of the
MC. It is these negotiations with institutions that can influence
the activities and stability of the MC that are considered the
highlight of the project. Co-ordinators and MC leaders learned
how to communicate and present their work and its benefits for
the community. MC and their leaders create the environment
where parents and their children feel safe and parents can involve
themselves in various activities whilst strengthening the good
relationships in families and parental skills. This is one of the
important places where communal “spirit"is born.

Project goal: to develop and strengthen the skills of the Mother
Centres’ members in a the field of community work and thus to
increase a the potential of a the natural community source of Mother
Centres in a the process of avoiding social exclusion of mothers on

maternity leave.

A4 L
MOZI’lO maly kl'Ok pre materské centra na dlhej ceste k stabilnej

existencii, ale velky krok pre mria vo viere v moje schopnosti argumentacie voci uradnickym
autoritam. Kra¢am dalej uz s otvorenou myslou. Dakujem za tato skveld prileZitost.

Sona
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Hlavné aktivity a vysledky realizatorov projektu:
a7 59 lideriek MC malo zdujem o vzdeldvanie sa a zdroven aj

absolvovali vSetky tri moduly vzdeldvania v oblastiach: komunika¢né
zrucnosti, zéklady komunitnej préce a projektov;'r manazment;

* 37 materskych a rodinnych centier sa zapojilo do tvorby
akénych pldnov a regiondlnych akénych pldnov pripravenych
a koordinovanych 8 regiondlnymi koordindtorkami, s ¢im stviselo
vytvorenie 8 pracovnych miest (Bratislava, Trnava, Nitra, Trenéin,
Zilina, Bansk4 Bystrica, Kosice, Presov);

e diskusné stretnutia a vyjedndvania so zdstupcami samosprévy sa
uskutocnili spolu so 170 zdstupcami samosprév, resp. kandiddtmi
do samospra’vnych orgdnov;

* Uvodnt a zévere¢nt konferenciu MC vyuzili na prezentovanie
plénov, ponuku vzdeldvania pre liderky MC a zdvere¢nd konferencia
slizila predovsetkym na hodnotenie prinosu realizécie projektu.

Main activities and results of the project implementers:

59 MC leaders were interested in education and attended all 3
educational modules in the areas of: communication skills, basics of
community work and project management;

37 mother and family centres co-operated in the preparation of
action plans and regional action plans prepared and co-ordinated by
8 regional co-ordinators which resulted in the creation of 8 new jobs
(Bratislava, Trnava, Nitra, Tren&in, Zilina, Bansk4 Bystrica, Kosice,
Presov);

discussion meetings and negotiations with representatives

of municipalities were organised with 170 representatives of
municipalities, or candidates to municipal bodies;

MC joined the preliminary and the closing conference by presenting
plans, offers for education for MC leaders and the closing conference

served mainly for evaluation of the benefits of the project realisation.

Perhapsitis a small step - moe

centres on the long road towards a stable existence, but it is a huge jump for
me in belief in my ability to communicate with the public authorities. | can step

forward open-minded. And thankful for this opportunity
Sofa
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pgghove centrum

pre detla mladez, MIXacik Jo
_ mzko rahovérodinné centrum ‘

s we

MiXklub: low-threshold centreforchlldren andyouth MIXaclk low-thresholdfamllycentre

Detsky fond Slovenskej republiky | Children's Fund of the
Slovak Republic

Obdobie realizacie | Realisation period

Aktivity MIXklub nizkoprahové centrum a MIXdcik nizkoprahové
rodinné centrum sa venuji detom, mladym ludom a ich
rodindm, resp. blizkym pribuznym, ktori sdi v nepriaznivej
socidlnej situdcii, ohrozeni nevhodnym prostredim a socidlnym
vyldcenim a nedéveruja Ziadnym institacidm. Zija v lokalite,

tzv. Pentagon v bratislavskej Vrakuni, kde sluzby, ktoré by im
pomohli, neexistuji alebo st tazko dostupné. Prostrednictvom
ponuky volnocasovych aktivit centrd pondkajd alternativu

k ulici, kde deti, mladi ludia a rodiny trdvia vacsinu svojho ¢asu.
V kluboch klientom poskytuju prevenciu, socidlne a psychologické
poradenstvo, ako aj pomoc pri zvlddani krizovych Zivotnych
situdcii. Podporujd vzdeldvanie predskolskou pripravou

a doucovanim Skolopovinnych deti, rozvijajd socidlne a Zivotné
zrucnosti najmd vedenim k zodpovednosti za svoje sprdvanie,
ucéenim konstruktivne riesit konfliktné situdcie a vedd k tvorivej
hre, k Sportu a k rozvoju talentu.

Ciel projektu: poskytovanie otvoreného, bezpe¢ného a podnetného
prostredia ohrozenym defom, mladym [udom a rodindm. Poskytovanie
pomoci pri prekondvani ndroénych Zivotnych situdcii, vytvdranie
podmienok na zmysluplné trivenie volného ¢asu a vzdeldvanie. Snaha

obmedzit socidlne vylucenie.
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04/2013 - 02/2015

Activities of the MIXklub low-threshold centre and MIXdcik low-
threshold family centre are designed for children, young people
and their families, or their close relatives who are in unfavourable
social situations, threatened by inappropriate environment and
social exclusion and don”t trust any institution. They live in the
so-called Pentagon in Vrakuria, a district in Bratislava, where

the services that would help them didn't exist or are difficult to
access. Through offering free-time activities the centres create

an alternative to the street where children, young people and
families spend most of their time. In the clubs, the clients are
offered prevention, social and psychological consultancy and help
in dealing with critical situations. They support education by pre-
school preparation and education of pupils, development of social
and life skills especially by leading them to taking responsibility
for their own behaviour, teaching them to solve conflicts in

a constructive way and leading them towards creative games,
sport and talent development.

Project goal: o provide children, young people and families in danger
with a safe and supportive environment, to help them to overcome
difficult life situations and to create the conditions for various activities
and education and to make the effort towards decreasing their social

exclusion.



Hlavné aktivity a vysledky realizatorov projektu:
* a7 29 pracovnikov/pracovni¢ok z toho 13 dobrovolnikov/

dobrovolni¢ok zabezpecovalo ¢innost nizkoprahovych centier
MIXklub a MIX4c¢ik pocas 4 dni v tyzdni;

e v MIXklube a MIX4¢ik boli poskytované volnocasové aktivity, rozvoj
socidlnych a Zivotnych zru¢nosti, vedenie k zodpovednosti za svoje
spravanie, konstruktivne rieSenie konflikenych situdcii, rozvoj talentu,
tvorivd hra a $port. V centrdch sa venovali 255 klientom — detom
a mlddezi, a to pocas dvoch rokov realizicie;

¢ v kluboch poskytli tiez socidlne sluzby a kontake s institiciami
125 klientom — rodi¢om a pribuznym deti;

* na doucovani a predskolskej priprave sa z¢astnilo celkom 41 deti.

L P < ]
Nizkoprahove projekty
MIXkLlub a MIXacik maju dolezité miesto v Zivote deti,
ktoré nas navstevujd. Vnimame sa ako profesiondalni
kamarati, ktori deti a mladych tudi podporujd
v raste a hladani ich vadtornych zdrojov. Aj ked'to maju
vélakrat tazké, verime, Ze zmena je mozna.

Samuel Lamacka a Barbora Brichtova, kontaktny/a
pracovnik/¢ka v priamej praci s detmi a rodinami

Low-threshold
p rOj ECtS MIXklub and MIXacik have

an important position in the life of the children
that come here. We consider ourselves as

professional friends who support the children
and young people in their development and are
searching for internal sources. Even though it
is frequently difficult for them, we believe that
change s possible.

Main activities and results of the project implementers:

* 29 workers, of whom are 13 volunteers, provided services 4 days
a week at the low-threshold centres MIXklub and MIX4cik;

e in MIXklub and MIX4c¢ik, free-time activities were offered, also
development of social and life skills, leading towards taking
responsibility for one’s own behaviour, learning to solve conflicts in
a constructive way, creative games, sport and talent development. In
the centres they took care of 255 clients (children and youth) during
the 2 years of the project realisation;

* in the clubs, they provided social services and contacts with
institutions to 125 clients — parents and relatives of children;

* altogether 41 children attended education, including pre-school

preparation.
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me lepsie

Let's help betterand réach more people

Obdobie realizacie | Realisation period

Relevant n.o. prispel k skvalitneniu a systematizdcii programu
socidlnej integrdcie klientov aj s vyuZitim dobrovolnikov.
Spustili nové sluzby pre klientov — opatrovatelskd sluzbu, ale aj
Specializované socidlne poradenstvo pre mladych opustajiicich
detské domovy. Jasnejsie zadefinovali postupy prdce a ndstroje
v Domove na polceste. Velmi vyznamnym je pripraveny DVD
sprievodca A ¢o teraz? pre odchovancov z detskych domovov.

V DVD sprievodcovi vystupujd mladi ludia, ktori vyrastali

v detskych domovoch alebo na ulici a rozprdvajd, ¢o je déleZité
urobit po odchode z detského domova. Zdroveri hovoria o svojich
Zivotnych pribehoch, dspechoch i nedspechoch.

Ciel projektu: zvysenie kvalifikicie odbornych pracovnikov.
Skvalitnenie a systematizdcia programu socidlnej inklazie klientov.
Spustenie novych sluzieb. Rozvoj a stabilizdcia organizicie, propagdcia
individudlneho pristupu verejnosti, ako prostriedku efektivnosti.

04/2013 - 02/2015

Relevant, with the help of volunteers, contributed to the
improvement and systematisation of the programme of social
integration of clients. They not only established new services for
clients — nursery services, but also a special social consultancy
foryoung people leaving foster homes. The working procedures
and tools used in the halfway house were defined more precisely.
A really important outcome is a DVD guide And what now?

for fosterlings. In this DVD, young people brought up in foster
houses or on the streets talk about what is important to do after
leaving a foster house. They also talk about their life stories, their
successes and failures.

Project goal: to increase the expert workers’ skills, to improve and
systemize the programme of social inclusion of the clients, to launch
new services, to develop and stabilize the organization and promote an

individual approach to the public as the way to increase effectiveness.




It iS u |1 bElievable how a client, or even the whole problem, can

be moved forwards if several people strive to find a solution, if each client is approached
individually and also to have at one's disposal some experts. | am really pleased to see
how the individual approach and partnership principle performed well and helped the
girls we worked with to overcome themselves and become independent. | believe, at

the same time, that the DVD guide will also be a real help for many people in similar
circumstances.

Marek Ilenin, project co-ordinator

| really copped out of the preparation that we had in the orphanage. When | came into
the halfway house | freaked out. | did not expect that so many things would be needed.
I did not know what to do and so | got stuck in to this DVD. It helped me because | found
answers to questions — what to do, what not to forget, what office to visit and why.
Milan, a fosterling

Hlavné aktivity a vysledky realizatorov projektu: Main activities and results of the project implementers:

e pripravili sa a ziskali akreditdciu na poskytovanie $pecializovaného .

poradenstva pre pricu s odchovancami detskych domovov a mlddeze
v tazkych situdcidch;

zriadili opatrovatelskti sluzbu pre seniorov a poskytovali ju

14 seniorom;

9 pracovnikov sa zicastiiovalo vzdeldvani s ciefom zvySenia kvality
poskytovanych sluzieb a pripravy na $pecializované poradenstvo.
Pracovnikom bola poskytovand aj supervizia;

v Domove na polceste pracovali s 10 klientkami, z ktorych si jedna
v priebehu projektu dokoncila vzdelanie a 8 klientkdm sa podarilo
ndjst si krdtkodobu alebo dlhodobt pricu;

organizdcia m4 vypracovanu stratégiu rozvoja na roky 2014 — 2017,
ktord je kazdoro¢ne hodnotend.

Je neuveriteu’lé, ako sada

posundt klient, ale aj cely problém, ked'je mozné

prepared and obtained accreditation for providing specialised

counselling when working with fosterlings and youth in difficult

situations;

* established care services for senior citizens and provided it to 14 of
them;

* 9 staff members attended education with the goal of increasing the
quality of the provided services and also preparation for specialised
counselling. The staff were also supervised;

e in the halfway house services were provided to 10 female clients.

1 of them finished her education and 8 found short-term or long-

term jobs;

* the organisation prepared its development strategy for the period
2014 — 2017, which will be evaluated on an annual basis.

zapojit do riesenia viacero Ludi, pristupovat ku kazdému
individualne a mat k dispozicii aj dalSich odbornikov.
Som milo prekvapeny ako individualny pristup a princip
partnerstva zafungoval a pomohol dievéatam, ktorym
sme sa venovali, prekonat samé seba a osamostatnit sa.
Zaroven ddfam, Ze aj DVD sprievodca bude skuto¢nou
pomockou pre mnohych s podobnym osudom.

Marek ILlenin, koordinator projektu

Pripravu, ktord sme mali v decaku som flakal. Ked'

som prisiel do Domova na pol ceste bol som vyhikany.
Necakal som, Ze toho bude az tak vela. Nevedel som,

¢o mam robit a tak som si pustil toto DVD. Pomohlo mi,
pretoZe som tu nasiel odpovede na otazky — ¢o mam robit,
na ¢o nezabudniit, na aky trad ist a preco."

Milan, odchovanec detského domova
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Ziskavanie odbornych
a praktickych erudlcn
n zamestnancova klientov
socialneho zariadenia

Acquiring expert and practical erudition with employees and clients of social facilities

Prijemca | Beneficiary

Obdobie realizacie | Realisation period

PRO REGION zrekons$truovali Denny staciondr Svetluska

a vytvorili v riom dielne pre kRoSikdrstvo, prdcu s hlinou a prdcu
s drevom - stoldrstvo. Hlavnym cielom bolo prispiet k rozvoju
zrucénosti klientov, zvysit kvalitu ich Zivota a nezdvislost, resp.
pripravovat ich na samostatny Zivot, prdcu v chrdnenych
dielriach, pripadne aj na otvorenom trhu prdce. Vdaka
vzdeldvaniu pracovnikov Svetlusky vybrani klienti presli najprv
psychologickou pripravou a potom vzdeldvanim v novych
oblastiach (kosikarstvo a prdca s hlinou). Priprava bola
zamerand na ziskavanie zruc¢nosti, ale aj na zvlddanie tlaku

na vykon v buddcnosti pri prevddzkovani chrdneného pracoviska.

Vsetci G¢astnici zvlddli vzdeldvanie dspesne. K tvorbe vyrobkov
pristupovali aj podla individudlnych moZnosti klientov. UZ po¢as
Skolenf klienti tvorivo navrhovali vyrobRy, ktoré zaujali novymi
prvkami, kombindciami materidlov a pod. U klientov sa zvysil
ich odborny potencidl a moZnosti uplatnenia sa na trhu prdce.
Otvorenim sa ludom z okolia a zapojenim rodicov sa upevnil
komunitny systém a vztah medzi klientmi, zamestnancami,
rodi¢mi klientov aj blizkym okolim —SirsSou komunitou.

Ciel projektu: zvysenie odbornych erudicii pracovnikov zariadenia,
ziskavanie zru¢nostf klientov Denného stacionaru (DS) Svetluska

v rdmci stratégie stabilizdcie financovania zariadenia, ako aj pripravy
uzivatelov institu¢nych sluZieb na samostatny Zivot.
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PRO REGION n. o.

04/2013 - 07/2014

PRO REGION reconstructed their day care centre Firefly and
created a workshop there for basketry, pottery and carpentry.
The main goal was to contribute to the development of clients’, to
improve the quality of their lives and independency, respectively
to prepare them for an independent life, to work in protected
workshops or eventually on the open job market. Education of
the staff enabled us to provide psychological guidance to selected
clients and then to their education in new areas (basketry and
pottery). The preparation was focused on skills improvement, but
also on dealing with stress in relation to work performance in

the future in protected workshops. All participants managed the
learning successfully. When creating products, Pro Region took
into account the individual situation of the clients. Even during
the training, the clients used their creativity and made products
with new features ora combination of materials etc. The clients
increased their potential, including the potential to succeed in the
job market. Because they were open to the community around
them and involved the parents, the community gained something
and strengthened the relationship between the clients, their
parents, the staff and the people in the neighbourhood — with

a broader community.

Project goal: to increase the professional erudition of the staff, to
increase the skills of the clients of the facility DS Svetluska (Firefly)
in relation to the financial strategy of the facility, as well as their

preparation for independent living.
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Na. pl'OjEkt uZ len spominame a je

nam aj celkom Llto, Ze uZ skoncil. Ale vysledky
sd. Vyrabame pekné vyrobky z hliny aj z pratia.
Ucel bol splnény, dielne permanentne vyuZivame,
klienti tam chodia velmi radi a ucia sa stdle nieco

nové, podnetné, uzitocné.
Marta Stitna, riaditelka a koordinatorka projektu
(11 mesiacov po ukonéeni projektu)
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Hlavné aktivity a vysledky realizatorov projektu:

zrekon$truovali priestory pre dielne s podlahovou plochou 111 m?

a vytvorili a zariadili dielne v dvoch samostatnych miestnostiach,
celkovo az pre 25 [udi;

4 pracovnici DS Svetluska boli vyskoleni v oblasti lie¢ebnej
rehabiliticie a fyzioterapie, pre podporu a zabezpecenie price

s klientmi a fyzického zvlddania price klientmi;

10 klientov absolvovalo psychologickd pripravu pre dalsie vzdeldvanie
a zvlidanie ndrokov a tlaku na produktivitu pri prici v pracovnych

a neskor v chrénenych dielnach;

dlhodobej$im vzdeldvanim ziskali 10 klienti a 4 pracovnici remeselné
zruénosti v koSikdrstve a praci s hlinou, ktoré dalej vyuzivaju

v rekonstruovanych a zariadenych priestoroch pracovnych dielni.

NOW We Ca.n only think back about

the project and we are sad that it has already
finished. But the results are here. We produce nice

products from clay and wicker. The goal was met,

the workshops are used permanently, and the

clients visit them gladly and learn new, stimulating

and useful things.

Marta Stitna, the director and project co-ordinator
(11 months after the project was finished)

Main activities and results of the project implementers:
* reconstructed the day-care facility Firefly with a floor space

of 112 m? and created workshops in two separate rooms (for basketry
and pottery), in total for 25 people;

* 4 members of the staff trained in the field of medical rehabilitation

and physiotherapy, for management of work with the clients and
their supportalso in the field of dealing with the physical work with

the clients;

* 10 clients attended psychological preparation for further education

and management of the demands and pressure in relation to work
performance in the workshops, eventually in protected workshops in
the future;

¢ through long-term training, 10 clients and 4 staff members acquired

skills in basketry and pottery, which they continue to use and shall
use in the future in the reconstructed and equipped workshops.
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Obdobie realizacie | Realisation period

Projekt bol zamerany na ¢innost komunitnych centier v lokalitdch
s vyla¢enymi romskymi komunitami vo SverZove, Petrovanoch,
RoSkovciach, Spisskom Podhradi a v novej lokalite Presov.

V tychto centrdch poskytujd socidlne sluzby ako pracovné

a kariérne poradenstvo, nizkoprahové sluzby pre deti a mlddez,
tieZ vzdeldvacie aktivity a iné podporné sluzby pre Romunity.
Komunitnym pldnovanim a organizovanim v Sirokej miere zapojili
do diania a pldnovania aj miestnu komunitu, a to nielen z radov
Rémov, ale aj majority, ¢i zdstupcov samosprdv alebo Skél. Vrdtilo
sa im to v podobe aktivnych miestnych skupin, ktoré sa doteraz
spolocne stretdvajd.

Ciel projektu: podpora procesu komunitného rozvoja
prostrednictvom prevddzky komunitnych centier vo vybranych
lokalitdch PreSovského samosprévneho kraja.

Clovék v tisni, 0. p. s. - pobocka Slovensko
People in Need — Slovak Republic

09/2013 - 02/2015

The project was aimed at the activities of the community centres
in localities with marginalised Roma communities — in SverZov,
Petrovany, RoSkovce, SpiSské Podhradie and in a new locality in
Presov. In these centres, the organisation provides social services
such as job and carrier consultancy, low-threshold services for
children and youth, also educational activities and other services
supporting the communities. Through communal planning and
organising on a broad scale they involved not only the Roma
people into activitiesbut also the local community, as well
representatives of municipalities and schools. The rewards were
active local groups which are still getting together.

Projectgoal: to promote community development through
community service centres in selected locations of the Presov region.

(]
Ce nt I'I.I m je na tO, Ze sme tu spolu, je tu teplo, dobri ludia.

Doma ¢o? Len sa nudis a nudis.

Chceme sa tu nieco naucit a byt rozumni.

vyjadrenia deti v centrach

Jedineénost tohto projektu vidim v tom, Ze sa nam podarilo nastartovat pracu so skupinami
dospelych, ktori uz neéakajd pasivne na pomoc okolia, ale iniciative pristupuji k tomu, ¢o

ich trapi a ¢o potrebujd vyriesit.
koordinatorka KC Sverzov
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Th e Ce nt I'e is here so that we can spend time together, it is warm here with

good people.

What can you do at home? You just get bored and even more bored.

We would like to learn something here and behave sensibly

Comments from some of the children in the community centres

| consider the uniqueness of this project in that we succeeded in starting the work with

groups of adults who no longer want to passively wait for help from the outside, but

instead show an initiative approach to what troubles them and what they need to solve.

ayoung woman, a coordinator in the community centre Sverzov

Hlavné aktivity a vysledky realizatorov projektu:

¢ v lokalite Spisské Podhradie znovuotvorili komunitné centrum
a pridali aj jednu novti lokalitu Presov — Stard tehelnia. V Preove
realizovali mapovanie potrieb, v ostatnych lokalitich monitorovali
poskytované sluzby. Vysledky mapovania a monitoringu boli
podkladom pre rozvoj komunit, zacielenie préce a boli prezentované
na zdvere¢nej konferencii v Presove;

¢ volnocasové, zdujmové a vzdeldvacie aktivity, socidlne, pracovné
a kariérne poradenstvo poskytovali v piatich komunitnych centrdch
(Sverzov, Roskovce, Petrovany, Spisské Podhradie a PreSov — Stard
tehelna), do keorych sa zapojili 728 klientov — deti, adolescentov
(581) a dospelych (147);

e 15 pracovnikov komunitnych centier sa vzdeldvalo v oblasti
rozvijania komunit a kvalita price bola podporend aj superviziou
pracovnikov;

e podarilo sa im zorganizovat 34 komunitnych podujati, aj vdaka

ktorym sa vytvorili aktivne miestne skupiny.

Main activities and results of the project implementers:

re-opened the community centre in SpiSské Podhradie and added

a new locality PreSov — Stard Teheliia. In Presov they mapped the
needs and in the other localities monitored the provided services.
The outcomes of the mapping and monitoring were used for
development of the communities, focusing the work and were
presented at the closing conference in Presov;

free-time, interest and educational activities and social, job and
carrier consultancy provided in 5 community centres (Sverzov,
Roskovce, Petrovany, Spisské Podhradie a PreSov — Stard teheliia),
where they involved 728 clients — children and adolescents (581) and
adults (147) into the activities;

15 social workers working in the community centres were educated
in the field of community development and the quality of their
performance was supported by supervision;

they realized 34 community events which supported the creation of

active local groups.
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Improvmg the proteetlon of selected wetlands of northern Slovakla on the basls of thedragonfly fauna

Aqua vita - Ziva voda, Spolo¢nost pre spozndvanie
a zachranu mokradi | Aqua Vita — Living Water, Society for
exploration and preservation of wetlands

Partner Centre Suisse de Cartographie de la Fauna, Schweizerische
Arbeitsgemeinschaft fir Libellenschutz (Swiss Biological
Records Centre, Swiss Working Group for Dragonfly Con-
servation), nadacia | a foundation

Mokrade, z ktorych ndm v krajine zostal len zlomok, sd ¢asto
akymsi ,vybuchom" pestrosti Zivota. Ndjdeme v nich mnoZstvo

ey

Wetlands, of which only a fraction stayed in the country, are
often an “explosion” of diversity of life. We will find many unique

vynimoénych rastlinnych a Zivo&isnych druhov, z ktorych mnohé
st velmivzdcne. Projekt bol zamerany na vyskum a zlepSenie
starostlivosti o dve konkrétne mokrade.

Ciel projektu: dosiahnut vyssiu kvalitu starostlivosti o dve modelové
vy

lokality mokradnych ekosystémov na severnom Slovensku, a to v oblasti

praktickej starostlivosti, vyskumu a price s verejnostou (vritane

zapdjania zainteresovanych skupin).

Jepozoruhodné,

Ze mesto Poprad ma priamo na svojom
okraji takd vynimocnd Lokalitu. Pri potrebe
jejochrany predstavuje skveld prilezZitost
pre vybudovanie oddychovo-naucnej zony
v jej okoli, ktora by bola priamo napojena
na cyklotrasu Poprad — Svit.

navstevnik Lokality Popradské raselinisko
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plant and animal species there, many of which are very rare. The
project was focused on research and improving of care for two
specific wetlands.

Project goal: to achieve, in terms of practical management, research
and public relations (including involvement of stakeholders), a higher
quality of care for two model sites of wetland ecosystems in northern

Slovakia.




It iS really amaZi ng that there is such an outstanding

Locality just on the edge of Poprad. With proper protection there is an opportunity
to build a site for relaxation and education in a surrounding that would be directly

connected with a bike trail Poprad — Svit.
visitor to the Poprad peat bog locality.

Hlavné aktivity a vysledky realizatorov projektu:

e publikovali Sprévu z vyskumu spolocenstiev vdzok na lokalitdch
Sujské raselinisko a Popradské raeliniskos

* zabezpeili prakticki starostlivost o lokality Sujské ragelinisko
a Popradské raselinisko na celkovej rozlohe priblizne 3 ha.
Uskuto¢nili ju formou brigdd s ticastou dobrovolnikov, pocas ktorych
lokality istili, kosili zdrasty trstiny a odstrafiovali ndletové dreviny;

e sprdvam TANAPu a NP Mald Fatra predlozili odportcania
na zlepenie pldnov starostlivosti o modelové lokality, ktoré spracovali
na zdklade fauny vézok,

e sprostredkovali informdcie odbornej aj Sirokej verejnosti —
publikovanim dvoch ¢ldnkov o vyskume vdzok v odbornom casopise,
vydanymi informa¢nymi letdkmi a predstavenim oboch raselinisk
zverejnenim virtudlnych prezentdcif lokalit na webovych strdnkach

projekeu.

Main activities and results of the project implementers:
* published reports from research in two sites on dragonfy

communities: Suja peat bog and Poprad peat bog;

ensured practical management of both Suja peat bog and Poprad peat
bog at a total area of 3 hectares; They organised field work and with
the help of volunteers removed waste from the areas, cut the reeds
and encroaching trees that were overgrowing the localities;

prepared recommendations to improve management plans for

both model locations based on the dragonfly fauna and supplied

the documents to both TANAP and Mal4 Fatra National Park
managements;

informed both the expert and broad public by publishing two articles
on dragonfly fauna research in a scientific magazine, by issuing
printed materials and also by presenting both peat bogs as virtual
presentations of localities on the project website.

Webové stranky projektu | Project website:
www.vazky.sk/raseliniska/
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|a rozvola cestovneho ruchu
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Partneri | Partners

Vdaka projektu vznikol zdkladny dlhodoby pldnovaci dokument
rozvoja cestovného ruchu regiénu a tieZ dalSie dokumenty,
napriklad marketingovd stratégia, ktoré maji poméct

k uplatneniu navrhnutych produktov na domdcom i zahrani¢nych
trhoch.

Ciel projektu: Vytvorit zékladny dokument pre riadenie rozvoja trvalo
udrzatelného cestovného ruchu v regiéne Zvolenskd kotlina, s vyuzitim
$vajciarskych skisenosti a know-how, ktory vyznamnou mierou prispeje

k socidlno-ekonomickému rozvoju regiénu.

Slovensko-Svajciarske zdruzenie pre rozvoj cestovného
ruchu Banska Bystrica | Slovak-Swiss Association for the
Development of Tourism

1. Oblastnd organizacia cestovného ruchu (OOCR) “Stredné
Slovensko", neziskova organizacia | Regional Tourism
Organisation Central Slovakia, a non-profit organisation

2. Academia Engiadina (AG), Odborna skola cestovného
ruchu — akciova spolo¢nost neziskového charakteru
Vocational School of Tourism, a non-profit joint-stock
company

In the project, a basic long-term planning document for
development of tourism in the region was prepared; other
documents, such as a marketing strategy, which are designed to
support suggested products in domestic and foreign markets were
also prepared.

Project goal: To create, with the help of Swiss experience and know-
how, the basic document for managing the development of sustainable
tourism in the Zvolen basin region. The document will significantly
contribute to socio-economic development in the area.

MEdZi h la.vné aktiVity nasej organizacie patri marketing

a propagdcia regionu Stredné Slovensko. Ked'sa nam aj podari navstevnikov dostat sem ku nam,
aby mohli obdivovat krasy, ktorych tu mame naozaj vela, prichddza do popredia otazka kvality
sluZieb. A to je aj jedna z priorit nasej organizacie pre najbliZSie obdobie.

zastupca OQCR Stredné Slovensko
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Among OUI' main aCtiVities' there is marketing and promotion

of the region of Central Slovakia. Even if we succeed in attracting visitors to our region to admire the
abundant natural beauty here, there is always a question concerning the quality of services provided.
This is undoubtedly one of the priorities of our organisation for the forthcoming period.

a representative of the Regional Tourism Organisation Central Slovakia

Hlavné aktivity a vysledky realizatorov projektu:

vypracovali 3 ¢iastkové Stratégie rozvoja cestovného ruchu (pre
Banskd Bystricu, Zvolen a Slia¢) a komplexna (sihrnnd) stratégiu
pre cely regién Zvolenskd kotlina;

vypracovali dokumenty: Marketingovd stratégia Zvolenskej kotliny
a Metodickd prirucka organizdcie destina¢ného manazmentu pre
regién Zvolenskej kotliny;

zvysili odborné znalosti 10 pracovnikov Slovensko-$vajciarskeho
zdruZenia pre rozvoj cestovného ruchu Banskd Bystrica a OOCR
Stredné Slovensko, najmi v oblasti tvorby strategickych dokumentov
rozvoja cestovného ruchu, oblasti marketingu a vyuZivania
modernych informac¢no-komunikaénych technoldgii, tvorbe
organiza¢nych Strukeir cestovného ruchu a pod.

Main activities and results of the project implementers:

prepared 3 partial strategies of tourism development (for Banskd
Bystrica, Zvolen and Slia¢) and a comprehensive strategy for the
whole Zvolen basin region;

elaborated on documents: Marketing Strategy for the Zvolen basin
region, Methodology manual for destination management for the
Zvolen basin region;

increased the expert knowledge of 10 representatives of the Slovakia-
Swiss Association for the Development of Tourism Banskd Bystrica
and the Regional Tourism Organisation Central Slovakia, especially
in the area of development of strategic documents in the area

of tourism, marketing and the use of modern information and
communication technologies, creation of tourism organisational
structures, etc.

Webové stranky projektu | Project website:
www.zvolenskakotlina.sk
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Ucebneé
programy v
trestnej justicii

klady a prax probaénej sluzby
jrichu (BVYD)

Partner

Takzvané probacné programy, vyvinuté na zdklade vedeckych
poznatkov, umoZriuji odpykdvat si trest aj na slobode.

V slovenskom prostredi pravny systém umoznil vykon trestu
takouto formou uZ v roku 2006. Vdaka projektu organizdcie
EDUKOS boli teraz vytvorené aj jasné pravidld pre uplatriovanie
vykonu trestu. Nové 3 resocializaéné programy zapojenych
klientov osobnostne posilriujd, zniZujd rizikd recidivy kriminality
a pre spolo¢nost majd tieZ ekonomicky prinos.

Ciel projektu: Sfunkénit a zefektivnit uplatiiovanie systému
alternativnych sankcif pachatelom vyuzivanim vychovnych programov,
prispiet nielen k ich socidlnej integricii, zniZeniu rizika socidlnej
exklizie, ale tiez zaradit sa do kompatibilnych systémov Eurépy.

Konzulta¢né a informaéné centrum EDUKOS
Consultative and Informative Centre, EDUKOS

Nadacia ECAP, mimovladna organizdci
ECAP Foundation, NGO

So-called probation programmes, developed on the basis of
scientific knowledge, enable the sentenced person to serve
their sentence outside of prison. In Slovakia, our legal system
has permitted this type of imprisonment already since 2006.
Thanks to the project of EDUKOS there are now also clear rules
for the implementation of execution of punishment. The 3 new
resocialisation programmes strengthen the clients personally,
decrease the possibility of recidivism and also bring economic
benefit to society.

Project goal: To improve functionality and effectiveness of the
application of alternative sanctions for offenders by using educational
programs, and to contribute not only to their social integration and
reduction of the risk of social exclusion, but also to be in line with

compatible systems in Europe.

&
Pl'a.VE p rog I'a my tohto typu poskytuji pachatelom moznost ich

napravy, prostrednictvom cielenej vychovy a socidlnej prace s nimi. Cely restorativny proces
je/mozné vnimat ako snahu o uloZenie najprimeranejSieho trestu v zaujme pachatela,
zabranenie recidive a ¢o najrychlejSie nahradenie spdsobenej Skody poSkodenému.

Lucia Kurilovska, rektorka Akadémie Policajného zboru v Bratislave
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Programmes o i ypeofrer

offenders a chance to rehabilitate themselves through
targeted education and social work. The whole
restorative process can be seen as an effort to administer
the most appropriate sentence on the behalf of the
offender, prevent recidivism and to reapir the damage
caused to the victim as quickly as possible.

Lucia Kurilovska, rector at the Police Academy in
Bratislava

Hlavné aktivity a vysledky realizatorov projektu:

e uskutocnili odbornt tematickt konferenciu s medzindrodnou
Gcastou (17. 6. 2013 v Bratislave, 81 castnikov) a ndsledne
pripravili a distribuovali zbornik z konferencie;

e vypracovali Komparativnu $tidiu aplikdcie vychovnych programov
pre trestané osoby v SR;

e zvysili kapacity 9 odbornikov pripravujtcich vychovnéprogramy;

e pripravili 3 vychovné programy (jeden nad rdmec p6évodného plinu),
z nich 2 overili na skupine 23 trestanych osob;

e predlozili Standardy tvorby vychovnych programov.

Main activities and results of the project implementers:
* organised an international expert conference focused on the project

theme (17 June 2013 in Bratislava, 81 participants) and prepared
and distributed a conference pamphlet;

¢ elaborated a Comparative study on the application of educational
programmes for convicted persons in Slovakia;

e increased the skills of 9 experts who prepare the educational
programmes;

e prepared 3 educational programmes (one beyond the original plan)
and 2 of them validated in a group of 23 offenders;

* submitted the prepared Standards for creation of educational
programs for offenders to the Ministry of Justice.
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Bohatstvo prirody, bohatstvo ore

Richness of the nature, richness for allof us

Prijemca | Beneficiary

Partner

Opatrenia na zmiernenie negativnych désledkov ludskej ¢innosti
na stav biodiverzity byvaju spojené s finanénymi stratami

pre uZivatelov. RieSenim by bolo vhodné obhospodarovanie
pozemkov, s pozitivnym vplyvom na stav biodiverzity, no praktické
priklady takéhoto obhospodarovania, ktoré by realizovali
samotni uZivatelia, zatial' v naSom prostredi vyrazne chybajd.
Projekt prispel k podpore hospoddrenia s pozitivnym dopadom

na stav biodiverzity, vratane presadzovania zmien vo vybranych
programovych dokumentoch EU.

Ciel projektu: na ziklade odbornych podkladov, prikladov
a zahrani¢nych sktsenosti prostrednictvom programovych dokumentov
a fondov EU zabezpedit podporu trvalo udrzatelnému hospoddreniu

s pozitivnym vplyvom na biodiverzitu.

Slovenska ornitologicka spolo¢nost | BirdLife Slovensko
Slovak Ornithological Society | BirdLife Slovakia

Schweizer Vogelschutz, SVS/BirdLife Switzerland, MVO /
NGO

Measures to mitigate the negative impacts of human activities

on biodiversity are often connected with the financial losses
incurred by land users. A viable solution is appropriate land
management with a positive influence on biodiversity; however,
practical examples of such an approach which have been realised
by land users are lacking in Slovakia. The project contributed

to the fostering of land management with a positive impact on
biodiversity and advocating changes in selected programme
documents of the European Union.

Project goal: o ensure the support of sustainable land management
with a positive effect on biodiversity through programme documents
and funds of the EU and on the basis of scientific knowledge and
experience from abroad.

b ¢ s
s pOtese n I m sme realizovali aktivity tohto projektu, najma v spolupraci s dvomi

skupinami ludi.Prvou skupinou boli dobrovolnici a odborni spolupracovnici, s ktorymi sa

2 we

nam podarilogo prvykrat na Slovensku zhodnotit stav vietkych hniezdiacich vtac¢ich druhov
a vysledkyfpublikovat vo forme Cerveného zoznamu vtakov Slovenska. Druhé skupina boli
samotni uzZivatelia a vlastnici Ldk alebo lesov. Aj ked' nie vSetko vyslo podla naSich predstav,

v zasade sme boli milo prekvapeni ich zaujmom o ochranu prirody a Gstretovym pristupom pri

realizacii modelovych prikladov.
Miroslav Demko, manazér projektu
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We We I'e g la.d to realise the activities in this project especially

in co-operation with two groups of people. The first group were volunteers
and experts with whose help we were able, for the first time in Slovakia, to
map the situation of the all nesting bird species in the country and the data
was published as a Red List of the Birds of Slovakia. The second group were
the real users or owners of meadow and forest land. Although not everything
worked out as expected, on the whole it was nice to see their interest in nature
protection and with an open approach to realise the model examples.

Miroslav Demko, project manager

Hlavné aktivity a vysledky realizatorov projektu:

* na zdklade odbornych d4t a monitoringu uskuto¢neného s vyraznou
pomocou dobrovnolnikov zhodnotili stav vtictva na Slovensku
a publikovali Cerveny zoznam vtikov Slovenska (3 000 vytlatkov);

e v spoluprdci s farmdrmi a lesnikmi uskuto¢nili 5 praktickych
prikladov vhodného obhospodarovania lesnych pozemkov
(ponechdvanie stromov na dozitie, vybudovanie malych mokradi),
lak (mozaikovité kosenie, posunutie kosieb na lokalitdch chrapkdca
polného) a pasienkov (extenzivna pastva) na celkovej rozlohe viac
ako 380 ha v tizemiach CHVU Horn4 Orava a v CHVU Senianske
rybniky;

e publikovali Ndvrh opatren{ udrzatelného vyuzivania krajiny
s dorazom na chrdnené vtd¢ie Gizemia, vritane Postupov dobre;j
praxe obhospodarovania vtd¢ich biotopov/tzemi vo forme broziry
Hospoddrime v stlade s prirodou (2500 vytlackov);

* v spoluprdci s miestnymi a medzindrodnymi expertmi pripravili
ndvrhy opatreni pre uzivatelov, ktoré by mali byt finan¢ne podporené
z programovych dokumentov EU (najmi Program rozvoja
vidieka, Operaény program Rybné hospodirstvo, Prioritny akény
rdmec financovania Natura 2000 v SR pre obdobie 2014-2020)
a viaceré z nich presadili, najmi v pripade posledného menovaného

dokumentu.

Main activities and results of the project implementers:
* based on expert data and monitoring realised with the crucial help of

volunteers, evaluated the populations of bird species in Slovakia and
issued the Red List of the Birds of Slovakia (3000 copies);

in co-operation with farmers and foresters, realisation of 5 practical
examples of appropriate management of forest land (saving old

trees to survive until their natural decomposition, building small
wetlands), meadows (mosaic pattern of mowing, postponed mowing
at localities with the corncrake and pastures (extensive grazing) at

a total area of 380 ha in the target regions i.c. the Protected Bird Area
Hornd Orava and the Protected Bird Area Senianske rybniky;
published Draft measures of sustainable land use, with the emphasis
on Protected Bird Areas, including Procedures of good practice

of bird biotopes / area management in the form of a brochure
Management in Accordance with Nature (2,500 copies);

in co-operation with local and international experts, prepared draft
measures for land users that should be supported by EU programme
documents (especially the Rural Development Programme,
Operation Programme for Fisheries and Priority Action Framework
of financing Natura 2000 in the period 2014 — 2020) and enforced
several of them, especially in the case of the Natura 2000 document.
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1Sy 4

Kontrolaa gzpéénost'

Partner

Projekt realizovany v tzkej spoluprdci so Svajéiarskym
federdlnym kontrolnym dradom bol zamerany na prenos dobrej
praxe a know-how partnera v oblasti kvality a efektivnosti
kontroly verejnych financii, najmd v oblasti kontroly
informacénych systémov a ich bezpe¢nosti. Partneri na spoluprdcu
vyuZili workshopy, praktické Skolenia, ale aj online poradenstvo.
Prinosy projektu a ich udrzatelnost st zacielené rovnomerne

na droveri dstrednych orgdnov stdtnej spravy SR a na regiondlnu
a miestnu droveri.

Ciel projektu: zabezpelenie efektivneho a trvalého prenosu najlepse;
praxe a know-how partnera v oblasti kvality a efektivnosti kontroly
verejnych financif na centralnej a regiondlnej Grovni, najmi v oblasti
kontroly informac¢nych systémov a ich bezpe¢nosti.

Najvyssi kontrolny trad Slovenskej republiky
The Supreme Audit Office of the Slovak Republic

Svajciarsky federalny kontrolny Grad, federalny vladny
organ | Swiss Federal Audit Office, a body of the federal
government

The project, realised in close co-operation with the Swiss Federal
Audit Office, was focused on the transfer of good practice and
know-how from the partner in the field of the quality and
effectiveness of auditing public finances, especially in the field
of auditing informational systems and their security. As tools for
co-operation, the partners used workshops, practical training,
as well as online consultancy. Benefits of the project and their
sustainability are targeted equally at the level of the central
authority of the state administration, as well as at regional and
local levels.

Project goal: ensuring effective and lasting transfer of the best
practices and know-how of the partner in the field of quality and
effectiveness of supervision over public funds at central and regional
levels, especially in the field of information systems auditing and their

security..

EXPERIENTIA MUTUA OMNIBUS PRODEST.

Vymena'skisenosti vS§etkym prospieva.
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Exchange of experience
is beneficial for all.

Hlavné aktivity a vysledky realizatorov projektu: Main activities and results of the project implementers:

e vypracovali akény pldn na skvalitnenie riadenia procesov o prepared the Action Plan of Improvement of IT Process Management
informacnych technoldgii NKU SR ako vystup sebahodnotenia of the Supreme Audit Office of the Slovak Republic (SAO SR), as
podla metodiky COBIT; a result of self-assessment according to the COBIT methodology;

e aktualizovali Metodickt prirucku pre aplika¢na kontrolu ¢ updated methodological guidance for auditing of the application of
informacnych systémov a overili ju dvomi pilotnymi kontrolami; information systems and the guidance verified by carrying out 2 pilot

e aktualizovali Metodickt priru¢ku pre vSeobecnt kontrolu audits;
informacnych systémov a bezpe¢nosti informacnych systémov e updated methodological guidance for general auditing of
a overili ju pilotnou kontrolou; information systems and security of information systems and verified

* uskuto¢nenim $koleni zvysili kapacity 36 zamestnancov NKU SR it by carrying out a pilot audit;

v oblasti kontroly informacnych systémov. * increased the skills of 36 employees of the SAO SR in the field of

auditing information systems.

57



ThelLess Travelled Road

Prijemca | Beneficiary

Partner

Projekt priniesol do dvoch miest, Zvolena a Bratislavy,
eko-komunitné aktivity, do ktorych sa ludia méZu zapojit

v kaZdodennom Zivote. Spolu s obyvatelmi miest a niekolkymi
véeldrmi vytvorili tri komunitné zdhrady, osadili Sest mestskych
ulov a zaviedli lokdlnu menu Zivec. Vlyraznou informaénou

zeleniny a byliniek v meste, chove mestskych véiel a o vyzname

a prinose lokdlnej meny aj obyvatelom dalSich slovenskych sidiel.

Ciel projektu: preniest Gspesny model trvalo udrzatelného spdsobu
zivota v mestskom prostredi na zéklade know-how $vajciarskeho
partnera do dvoch vybranych slovenskych miest. S vyuzitim overeného
modelu v meste Bazilej posilnit slovenské eko-komunitné aktivity.

Centrum environmentdlnej a etickej vychovy Zivica
Centre for Environmental and Ethical Education Zivica

Urban AgriCulture Netz Basel, zdruZenie | association

The project brought eco-community activities that people can
utilise in their everyday life to two cities, Zvolen and Bratislav,.
Along with people from the two cities and several bee-keepers
the project created three community gardens, established six
urban bee-hives and introduced a local currency, the Zivec. Zivica
lead a strong information campaign to spread experience and
inspiration about fruit, vegetable and herb growing, , and bee-
keeping in urban areas as well as the benefits of local currencies
to people from other Slovak towns.

Project goal: transfer of a successful model of sustainable life-style

in an urban area through the know-how of the Swiss partner to two
selected Slovak cities. To strengthen Slovak eco-community activities by
implementing a verified model used in Basel.

V kO m u |1 itl'l Ej Zé.h I'a.d e sa velmi prirodzene vytvaraju

vztahy medzi ludmi. Stretavanie sa na takomto mieste je ovela osobnejsie ako mnohé
iné prilezitosti, ktoré mesto na medziludské kontakty pondka. Praca so zemou a nové

priatelstva s pre mnohych z nas aj skvelou terapiou.
pestovatelka Janka Buchtova z Vodarenskej zahrady.
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Hlavné aktivity a vysledky realizatorov projektu:

e v spoluprici s miestnymi obyvatelmi mestskych ¢asti vytvorili
3 funkéné komunitné zdhrady: voddrenskt zdhradu v Bratislave,
zdhradu v Devinskej Novej Vsi a zdhradu vo Zvolene — ¢ast Balkdn.
Do ich tvorby a vyuzivania sa zapojilo spolu asi 80 [udi;

* v oboch mestdch v spoluprici s miestnymi véeldrmi zalozili spolu
6 veelstiev: v Bratislave na Starej trznici a vo Voddrenskej zdhrade
a vo Zvolene na budove Nérodného lesnickeho centra. O véelstvd sa
v oboch mestach stard zhodne 5 [udi;

* na podporu miestnej ekonomiky zaviedli doplnkovti lokdlnu menu

Bratislavsky Zivec a Zvolensky Zivec. Do pouzivania meny sa uz pocas

realizdcie projektu zapojilo 39 obchodnikov v Bratislave
a 21 vo Zvolene. V obehu bolo v ¢ase ukondenia projektu priblizne
9 500 Bratislavskych a Zvolenskych Zivcov, ¢o predstavuje asi
500 aktivnych pouzivatelov lokdlnej meny;

* o témach Uspesne informovali verejnost: prostrednictvom webovych
strdnok, filmovym dokumentom, bulletinom a mnozstvom
medidlnych vystupov, vritane 15 v televizii.

In a community
gal'd en g relationships between people

develop naturally. Meeting other people in such places
is much more personal than in many other situations
which a city can offer as far as human interactions are
concerned. Digging the soil and new friendships is of
great therapeutic value for many of us.

Janka Buchtova, growing vegetables in Vodarenska
garden in Bratislava.

Main activities and results of the project implementers:

in co-operation with locals from 3 urban neighbourhoods we created
3 functional community gardens: Voddrensk4 zahrada garden in
Bratislava, a garden in Devinska Nov4 Ves and a garden in Zvolen

— Balkdn neighbourhood. About 80 people participated in their
building and subsequent use of the gardens;

in co-operation with local bee-keepers we established a total of 6
bee-hives: on the Old Market Hall building in Bratislava, and on the
National Forest Centre building in Zvolen. 5 bee-keepers take care of
the bees in both cities ;

to support local economies we established the local currencies
Bratislavsky Zivec a Zvolensky Zivec. Even during the project
realisation period, 39 businesses in Bratislava and 21 in Zvolen
started to use them, which corresponds to approximately 500 active
users of the local currency;

successful promotion of the project: through web pages, a film
document, a bulletin and through a number of media outlets,

including 15 on television.

Webové stranky projektu | Project website:
www.zivica.sk/sk/komunitne-zahrady/uvod
www.zivica.sk/sk/mestske-vcely
www.lokalnamena.sk/sk/lokalna-mena
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Partneri | Partners

Karpaty boliv 70-tych a 80-tych rokoch 20. storocia zdrojom pre
obnovenie populdcie rysa ostrovida v strednej Eurdpe. Svaj¢iarski
experti vsak zistili, Ze v niektorych oblastiach uZ dnes rysy trpia
genetickymi problémami spésobenymi pribuzenskym kriZenim.
Riesenim by mohlo byt ich opdtovné posilnenie geneticky
zdravymi jedincami privezenymi napriklad aj zo Slovenska.

Na zistenie stavu populdcie naSich rysov organizdcia vyuZila
know-how svajciarskych expertov a ziskala ddaje o pocetnosti

a zdravotnom stave rysa na Gzemf Velkej Fatry a Stiavnickych
vrchov. ViysledRy genetickej analyzy naznadujd, Ze rysy su bez
vyznamného zdravotného poSkodenia v désledku pribuzenského
kriZenia. Projekt bol zamerany aj na vzdeldvanie odbornej a Sirsej
verejnosti, vrdtane deti zdkladnych skoL.

Ciel projektu: ochrana populicii rysa ostrovida (Lynx Lynx) na Gzemi
SR a Svajéiarska prostrednictvom vedeckého monitoringu, aplikacie
vyskumu a zvySovanim environmentélneho povedomia v kontexte
praktickej ochrany a manazmentu reintrodukcie.

Spoloc¢nost pre vyskum, vzdelavanie a spoluZitie s prirodou
Slovak Wildlife Society

1. KORA, zdruZenie | association (Switzerland)
2. Z00 Bojnice

The Carpathian Mountains have been a source for revitalisation of
the European lynx population in the Central Europe region since
the 70's and 80's of the 20th Century. Swiss experts discovered
that in some regions the lynx has already been affected by

genetic problems caused by inbreeding. A solution could be their
strengthening by healthy individuals transferred for example
from Slovakia. To find out about the lynx status in Slovakia,

the organisation used the know-how of the Swiss experts and
acquired data on the population numbers and health of lynx in
the area of the Greater Fatra and the Stiavnica Mountains. Genetic
analysis suggests that the lynx do not have any significant health
problems caused by inbreeding. In addition, the project involved
the education of both expert and general public, including pupils
at elementary schools.

Project goal: conservation of the lynx (Lynx Lynx) population in
Slovakia and Switzerland through scientific monitoring, applied
research and raising environmental awareness in the context of practical

conservation and reintroduction management.

L
VyS I.Ed ky patologického vySetrenia v ramci projektu ukazuju, Ze infekéné choroby, vrodené
vady u mladych zvierat a pytliactvo s problémy, ktorym v siicasnej dobe €eli populdcia rysa v Zapadnych
Karpatoch. To zdorazriuje vyznam uplatfiovania désledne organizovaného programu monitorovania

zdravotného stavu rysa na Slovensku.
Marie-Pierre Ryser-Degiorgis z univerzity v Berne
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Hlavné aktivity a vysledky realizatorov projektu:

¢ uskuto¢nili monitoring rysa v cielovych dzemiach Stiavnické vrchy
a Velkd Fatra, pocas ktorého zaznamenali 843 pozitivnych zéznamov
a ziskali 39 vzoriek biologického materidlu, ktoré vyuzili pre analyzy
DNA. Na zéklade udajov ziskanych monitoringom pripravili sprévy.
Pocetnost rysa ostrovida bola odhadnut4 na priblizne 10 jedincov
v Stiavnickych vichoch a 17 vo Velkej Fatre;

¢ informovali verejnost prostrednictvom webovych strdnok www.
karpatskeprizraky.sk, vritane edukacnej ¢asti pre deti, informaénymi
panelmi, putovnou vystavou, didaktickou brozirou a dal$imi
osvetovymi a vzdeldvacimi materidlmi;

e pripravili a uskuto¢nili vzdeldvaci program pre Ziakov a ulitelov
zdkladnych $kol a tiez Siroku verejnost, vritane akcie Vikend so
$elmami v ZOO Bojnice. 20 podujati navstivilo spolu vyse 12 tisic
Glastnikov;

¢ uskutoc¢nili 3 vzdeldvacie podujatia pre 104 zdstupcov odbornej

verejnosti.

Th e I'ESI.I ltS of pathological

investigations in the project indicate that infectious
diseases, birth defects in young animals and
poaching are problems that the Western Carpathian
Llynx faces today. This fact underlines the importance
of a consistently organised monitoring programme of
the lynx health status in Slovakia.

Marie-Pierre Ryser-Degiorgis from the university in
Bern

Main activities and results of the project implementers:

¢ realised monitoring of lynx in the target areas of the Greater Fatra
and Stiavnica Mountains where we registered 843 positive records
and acquired 39 samples of biological material that was used for
DNA analysis. Based on the monitoring, reports were prepared.
The lynx population was assessed as follows: 10 individuals in the
Stiavnica Mountains and 17 in the Greater Fatra;

informed the public through the website www.karpatskeprizraky.sk
(including an educational section for pupils), information boards,
a travelling exhibition, a didactic brochure and other educational

materials;

prepared and realised an educational programme for pupils and
teachers of elementary schools, as well as for the broad public,
including the event A Night with Beasts in the Bojnice ZOO.
Altogether 20 events were visited by 20 thousand participants;
* realised 3 educational training for 104 experts in the field.

Webové stranky projektu | Project website:
www.karpatskeprizraky.sk
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,» Banska‘\ Stiavnica-Theliving book of story-based learning

Prijemca | Beneficiary

Partneri | Partners

Projekt vytvoril inovativny systém pribehového vzdeldvania,
zaloZeny na origindlnej knihe Legendy Zlatého mesta, ktord
sleduje didaktické ciele a bola vytvorend uzndvanym autorom
fantasy Jurajom Cervendkom. Na podklade knihy a vdaka
uspesnému prenosu Svajéiarskeho know-how vznikli vzdeldvacie
programy urcené pre Ziakov druhého stupria ZS, ku ktorym
Daphne pridali aj alchymistickd dielriu, ktord sldzi ako

Specidlna ucebria. Systém pribehového vzdeldvania bol dspesne
otestovany na Skoldch, konzultovany a hodnoteny pracovnikmi
metodického centra v Banskej Bystrici a podany na akreditovanie
na Ministerstvo skolstva SR. Vraznd bola aj jeho propagdcia
zdkladnym Skoldm a prostrednictvom médii aj Sirsej verejnosti.

Ciel projektu: vytvorenie inovativneho systému pribehového
vzdeldvania na zdklade prenosu know-how partnerskej organizdcie
s vyuzitim potencidlu lokality svetového dedi¢stva UNESCO Banske;j

Stiavnice.

DAPHNE -
DAPHNE -

Institat aplikovanej ekolégie
Institute of Applied Ecology

\lerein true move, zdruZenie | association

The project created an innovative system of learning through
stories based on an original story “Legends of the Golden Town"
written by the well-known fantasy author Juraj Cervendk and
also by adhering to educational goals. Based on this book and
with thanks to the successful transfer of know-how, educational
programmes for junior school pupils were created, but with an
extra feature -Daphne added an alchemist workshop which
serves as a special classroom. The system of learning through
stories was successfully tested at schools, and was then consulted
on and evaluated by the Methodology and Pedagogy Centre in
Banskd Bystrica and submitted for accreditation to the Ministry
of Education of the Slovak Republic. Daphne was also really
successful in informing not only the schools, but also the general
public via the media.

Project goal: o create an innovative educational system based on
learning through stories utilising the know-how of the project partner
and the potential of Banskd Stiavnica, the UNESCO World Heritage
Site.

DEtI pOC&S platl Ch dni nadobudli obrovské mnoZzstvo praktickych zruénosti,

ktoré by za normalnych okolnosti nemali moZnost ziskat v klasickom $kolskom prostredi. U¢enie

v prirodzenych podmienkach, kvalitny teambuilding su pre nasu triedu obrovskou devizou. Pre mria ako
pedagéga to bol neopakovatelny zazZitok, nabrala som mnoZstvo pozitivnej energie a sily do vytvarania
inoyacii vo vyufovacom procese. Spoznala som Llektorov, ktori mi svojim konanim a skisenostami dali viac
aKo sedenie na teoretickych prednaskach ¢i workshopoch.

pedagogicka po absolvovani 5-driového testovania
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Hlavné aktivity a vysledky realizatorov projektu:

vytvorili inovativny systém pribehového vzdeldvania

so 7 programami, ktorého stcastou je multimedidlny manudl
inovativnych postupov vzdeldvania iakov 2. stupiia ZS

s ndzvom Vyziva pre ucitelov dostupny pre $koly formou DVD

a prostrednictvom strdnok www.zivaucebnica.org;

vytvorené programy otestovali a skvalitnili za G¢asti 887 Ziakov

a 66 pedagbgov;

spisovatel Jan Cervendk vytvoril samonosné literirne dielo sltZiace
zéroveil ako podklad pre inovativny systém pribehového vzdeldvania;
pod ndzvom Legendy zlatého mesta bolo vydané knizne v pocte

1 000 vytlackov;

verejnost informovali prostrednictvom projektovych webovych
strdnok, 2 informa¢nych semindrov pre pedagégov, 2 aktivaénych
semindrov pre Studentov VS, propagaénym videom, rozsiahlou
précou s médiami a pod.

Main activities and results of the project implementers:
e created an innovative system of learning through stories with 7

programmes, with a multimedia manual of innovative and alternative
educational approaches for teachers of junior schools called
“Nutrition for teachers” available on DVD and at
www.zivaucebnica.org;

tested and improved the created programmes via participation of 887
pupils and 66 teachers;

the writer Jan Cervendk wrote the book Legends of the Golden Town
which served as the basis for the system of innovative learning; 1,000
copies were published;

the public was informed through project web pages, 2 information
seminars for teachers, 2 activation seminars for university students,

a video, by co-operation with the media etc.

OVEI' fIVE da.ys' the children acquired

numerous practical skills that would not be available
under usual circumstances in a classic school setting.
Learning in a natural environment and good-quality
teambuilding are very beneficial for our classes. For

me, as a teacher, it was a unique experience, | gathered
Lots of positive energy for creating innovation in my own
teaching. | met very inspiring lecturers who, through their
behaviour and shared experience, enriched me more than
any theoretical Lectures or workshops.

ateacher attending a 5-day testing

Webové stranky projektu | Project website:
www.zivaucebnica.org
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Partner

Staré a krajové odrody ovocnych drevin st sti¢astou kultdrneho

a prirodného dedic¢stva Bielych Karpdt. Vdaka ¢lenitej krajine

a rozptylenému osidleniu sa tu zachovalo mnoZstvo sadov

i solitérov a bohatstvo odréd, ich mnoZstvo, aktudlny vyskyt

a ohrozenost vSak neboli zndme. Projekt prispel k identifikdcii

a zdchrane vzdcneho genofodu jeho zmapovanim, zaloZenim
kolekcil, publikovanim a $irenim informdcif. Uspesnej realizdcii
projektu vyrazne pomohla spoluprdca so Svaj¢iarskym partnerom
a mnohymi organizdciami, samosprdvou ¢i miestnymi znalcami

a nadSencami.

Ciel projektu: zichrana starych krajovych odrod ovocnych drevin
v regiéne Bielych Karp4t, ich mapovanim, uchovdvanim a roz$irovanim,
ako prinos k zachovaniu kultdrneho a prirodného dediéstva, vyuzitim

a efektivnym prenosom najlepsich $vajéiarskych skusenosti.

Statna ochrana prirody Slovenskej republiky
The State Nature Conservancy of the Slovak Republic

ProSpecieRara, naddcia | foundation

Traditional regional fruit varieties belong to the cultural and
natural heritage of the White Carpathians. Thanks to the diverse
landscape and scattered settlements, a number of orchards

as well as solitary trees have been preserved in this region.
However, the richness of the varieties, their abundance and level
of endangerment were unknown. The project contributed to the
identification and preservation of the precious genetic pool by
its mapping, establishing of collections, and by publishing and
spreading information. Co-operation with a Swiss partner and
numerous organisations, municipalities or local experts and
enthusiasts significantly contributed to the successful realisation
of the project.

Project goal: preservation of traditional fruit varieties of the

White Carpathian region by means of their mapping, collecting and
distributing with utilisation and effective transfer of the best Swiss
practice as a contribution towards cultural and natural heritage

conservation.




L]
I WO u l.d l.l ke to thank the entire Slovak team for the wonderful co-operation and great success
achieved by this project. It is a real treasure that is being created in the White Carpathians, you can be proud of it. We

will do everything to make this project successful.
Béla Bartha, direcor, ProSpecieRara, Basel

My grandfather was a passionate fruit-grower, my father also. In my orchard | have grafted old apple and pear
varieties in crab-apples. | am 33 and am not aware of anybody of my age around here that would be able to do this. My

father taught me. | really welcome this activity.

Roman Chlebana, BoleSov, participant on the fruit tree management course

Hlavné aktivity a vysledky realizatorov projektu:

e zmapovali vyskyt 2 533 jedincov starych a krajovych odr6d ovocnych
drevin (jablone, hrusky a oskoruse) na tzemi 21 katastrov regiénu
Bielych Karp4t. Prieskumom zaregistrovali 183 odr6d jabloni,

92 odrdd hrusiek a 174 jedincov oskorusi;

e zalozil primdrnu kolekciu ovocnych drevin v novozalozenom sade
pri Starej Turej na rozlohe 1,9 ha, kde vysadili 138 stromov. V ¢ase
ukonéenia projektu bolo v sade 48 odrdd jabloni a 21 odrdd hrusiek;

e vytvorili tiez duplikovant kolekciu ovocnych drevin s 56 jedincami
vyznamnych stromov vzicnych odr6d chranenych na mieste vyskytu.
36 z nich odborne osetrili;

e zalozili Asocidciu pestovatelov a podporovatelov starych sort
s ndzvom OZ GenoFond so 16 zakladajicimi ¢lenmi;

e tému starych a krajovych odréd ovocnych drevin popularizovali
usporiadanim konferencie, brozarou, letdkmi, odrodovym pexesom,
prezentdciami v regiéne Bielych Karpdt, ako aj v inych ¢astiach
krajiny, kurzami starostlivosti a brigddami pre verejnost, predndskami

na skoldch a pod.

Chcem pOd'a.kova.t'celému

slovenském timu za Gzasnd spoluprdacu a velky dspech,
ktory dosiahli'vtomto ovocnom projekte. Je to naozaj
poklad, ktory vytvarate v Bielych Karpatoch a mézete byt
nan hrdi. Urobime vSetko pre to, aby bol tento projekt
Gspesny.

Béla Bartha, riaditel, ProSpecieRara, Bazilej

Méj dedo bol nadSeny ovocindr, otec tiez. V mojom sade
vrablujem staré odrody jabloni a hrusiek do divych
planok. Mam 33 rokov a vo svojom okoli nepoznam
¢loveka v mojom veku, ¢o vie vriblovat. Miia to nau¢il
otec. Preto vitam vasu aktivitu.

Roman Chlebana, BoleSov, Gi¢astnik kurzu starostlivosti
o0 ovocné dreviny

Main activities and results of the project implementers:

¢ identified the presence of 2,533 individual trees of traditional
regional varieties of fruit trees (apple, pear, Jerusalem pear) over an
area of 21 cadastres in the White Carpathian region. Through the
research 183 varieties of apple trees, 92 varieties of pear trees and 174
individuals of mulberry trees were registered;

* established a primary collection of fruit trees in a new orchard in
Stard Turd in an area of 1,9 ha, where they planted 138 trees. At the
time when the project finished, there were 48 varieties of apple trees
and 21 varieties of pear trees in the orchard;

* established also a secondary collection of fruit trees with 56
individuals of important trees of especially valuable varieties
protected at the site where they are growing. 36 trees were
professionally treated;

* established an association of growers and supporters of traditional
fruit varieties named OZ GenoFond with 16 founding members;

* popularisation of the theme of traditional varieties and their use at
a conference, a brochure, leaflets, a memory game with fruit varieties,
presentations in the White Carpathians as well as other regions,
management courses and volunteer activities for the public, lectures
at schools etc.

?""‘5;"_ o=
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Webové stranky projektu | Project website:
www.sopsr.sk/ovocnypoklad
www.facebook.com/ovocnypoklad
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Partner

Projekt reagoval na aktudlne potreby neziskovych organizdcii
v oboch krajindch, ako aj o¢akdvané trendy vyvoja obcianskej
spolocnosti. Obaja partneri pred projektom urobili prieskum
vzdeldvacich potrieb mimovlddnych organizdcii (MVO) a ndsledne
zvdzili spolocné kroky pri budovani partnerstva. Pre slovenské
MVO CVNO pripravilo inovovand, inspirativnejSiu a sic¢asne
lahko dostupnt ponuku vzdeldvania a poradenstva, ktord
reagovala na aktudlne problémy a vyzvy. Svaj¢iarske MVO

si prostrednictvom pripravenej ponuRy vzdeldvacia partnera
70 Zenevy mohli prvykrdt vyskisat e-learningovd formu
vzdeldvania, v ¢om je CVNO uZ dlhorocny expert.

Ciel projektu: zvysend efektivnost, inovativnost a dostupnost
programov budovania kapacit slovenskych a $vajéiarskych MVO,
prostrednictvom vzdjomnej spoluprace slovenskej organizécie CVNO
a $vajciarskej organizdcie NGO Management Association.

Centrum vzdeldavania neziskovych organizdcii
Education Center for Non-Profit Organizations (CVNO)

NGO Management Association, MVO | NGO

The project reflected the actual needs of non-profit organisations
in both countries as well as of the expected trends of development
of a civic society. Both partners, before the project started,
conducted an opinion poll on the educational needs of non-
government organisations (NGOs) and then negotiated joint steps
towards building a partnership. For Slovak NGOs, CYNO prepared
innovative, inspirational and at the same time an easily accessible
offer of education and consultancy options which reflected actual
issues and challenges. The Swiss NGOs had the opportunity to try
an e-learning form of education in which CVNO has been a long
standing expert.

Project goal: increased efficiency, innovation and availability of
capacity building programs of Slovak and Swiss NGOs through
mutual cooperation of the Slovak organisation CVNO and the Swiss
organisation NGO Management Association.

e
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PI'O_] Ekt bol pre nas vSetkych novou skisenostou.

Obe strany sa'v projekte vela naucili. Okrem naSich
partnerskych aktivit sme vdaka projektu mohli znovu, po dlhej
dobe, pondknut desiatkam nasich MVO bezplatné skolenia

v témach ako Rozvoj Specifickych organiza¢nych zruénosti,
Financie v neziskovej organizacii, Fundrasing pre zaciato¢nikov,
Zaklady tvorby projektov a Priprava projektov pre fondy EU.
Danica Hullova, CVNO

Th e p I'Oj ECt was a hew experience for all of

us. Both parties learned a lot. Apart from the partnership
activities, finally, thanks to the project, we could offer to tens of
our NGOs Lectures for free. We covered several topics, such as
Development of specific organizational skills, Finance in non-
profit organizations, Fundraising for beginners, Basics of project
planning and Preparation of projects for EU funds.

Danica Hullova, CVNO

Hlavné aktivity a vysledky realizatorov projektu:
e aplikovali 4 priklady dobrej praxe vo vlastnych organizicidch, ktoré

Main activities and results of the project implementers:
* applied 4 examples of good practice in their own organisations

stvisia s inovdciou ponuky vzdeldvania partnerov, e-learningu,
riadenych diskusnych fér a coachingu. Konkrétne ide o manudly pre
Ucastnikov, otvorenie fér na platforme Moodle, tréning koudingu

a zakomponovanie jeho ndstrojov v manudloch pre tcastnikov

a v tloh4ch e-learningu a tiez meratelné e-learningové aktivity

na platforme Moodle;

e vyskolili 157 zdstupcov slovenskych MVO a 33 zistupcov
$vajciarskych MVO vo vzdeldvacich kurzoch v tematickych
okruhoch: fundraising a finan¢né riadenie, projektovy manazment
a rozvoj organizdcie a jej zdrojov;

¢ budovanie partnerstiev medzi slovenskymi a $vajciarskymi MVO
podporili prostrednictvom interaktivneho diskusného féra (webovej
platformy) a zdvere¢ného semindra, vdaka ¢omu bolo ku koncu
projektu vytvorenych 6 partnerstiev.

related to innovation of available opportunities for education of
partners, e-learning, managed discussion forums and coaching.
Specifically, the results were: manuals for participants, open forums
on the Moodle platform, training of coaching and incorporation of
its instruments in the manual for participants and roles of e-learning
and also measurable e-learning activities on the Moodle platform;
trained 157 representatives of Slovak NGOs and 33 representatives
of Swiss NGOs in educational courses with thematic focus on
fundraising, financial management, project management and
organisational development;

supported partnership development between Slovak and Swiss
NGOs by publishing an interactive discussion forum (web platform)
and the closing seminar, which resulted in 6 established partnerships.
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Partner

0Z Campanula sa podarilo zrekonstruovat kamennd
hospoddrsku budovu na tradi¢ny hontiansky ludovy dom vyuZitim
starych remeselnych technik. UZ pocas rekonstrukcie sa verejnost
mala mozZnost priucit tradi¢nym stavitelskym technikdm Gcéastou
na praktickych kurzoch. Upravami blizkeho pozemku vznikla
prirodnd permakultdrna zdhrada s mnoZstvom prvkov, kde sa
ndvstevnici mézu inspirovat, dozvediet sa ako si ich vybudovat

a aky je ich vyznam v zdhrade. ERocentrum je jedine¢né tym,

Ze prepdja staré tradicné stavitel'ské techniky s inovativnym
pristupom hospoddrenia s p6dou, remeselné zru¢nosti

s permakultdrou.

Ciel projektu: vytvorenie vyucbového ekocentra zalozeného

na principoch trvalej udrzatelnosti, v ktorom uz pri jeho vystavbe
budu realizované semindre a kurzy pre $irokt verejnost a §tudentov VS
zamerané na zdchranu starych odrod, remesiel a permakultiry.

Obcianske zdruzenie Campanula
Campanula Civic Association

Verein Jurtenhotel Balmeggberg, zdruZenie | association

By reconstructing a stone farm building using old crafts and
skills, 0Z Campanula succeeded in building a traditional folk
home typical for the Hont region. Even during reconstruction,
the public had the opportunity to learn traditional building
techniques by participating in practical courses. In the close
surroundings, a natural permaculture garden with numerous
features was created. Here the visitors can find inspiration, learn
how to build them as well as about their importance in a garden.
The eco-centre is unique due to connecting old traditional
architectural techniques with an innovative approach to land
management, as well as craftsmanship with permaculture.

Project goal: the goal of the project is to establish an eco-centre
based on the principles of sustainability. Its building will be tied in
with workshops and courses in the areas of preservation of old regional
crops, traditional crafts and permaculture for pupils, students and the
general public.

< [
Je malO prO_IEI(tOV, pri ktorych sa okrem praktickych a ekologickych aspektov pri

rekonstrukcii stavby prihliada na dodrziavanie tradi¢nych lokalnych materialov a technolégii ako to bolo pri

prestavbe Ekocentra.
Peter Brada, Lektor

Pre mriage projekt Ekocentra Bylinka na Slovensku najkraj$im permakultdrnym projektom, aky som doteraz

navstivila.

Elena Tarozzo, zastupkyria Svaj¢iarskeho partnera projektu, lektorka
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Th e I'e al'e 0 n l.y a few projects where, in the reconstruction of

a building, with the exception of the practical and environmental aspects, also
materials and techniques of traditional and local architecture are considered, as
was in the case of reconstructing this Eco-centre.
Peter Brada, lecturer

For me, the Eco-centre Bylinka project in Slovakia was the most beautiful

permaculture project | have visited so far.

Elena Tarozzo from the Swiss partner organisation, lecturer

Hlavné aktivity a vysledky realizatorov projektu:

e vytvorili Environmentalne vychovno-vzdeldvacie centrum Bylinka
pod Lipkou, ktorého stéastou je zrekonstruovany Ludovy dom
a upravené okolie s permakultdrnou zdhradou na celkovej ploche
asi 0,9 ha. Miesto pontika mnozstvo ukdzok zelené¢ho a tradi¢ného
stavitelstva, ako napriklad hlinené omietky a podlahy, tradi¢nt
akumulaént pec, trstinov strechu, ¢ koretlova Eisticku. Mnozstvo
prvkov pre indpirdciu je aj v zdhrade, obsahuje napriklad ovocny sad
starych odréd, jedly les, motyli z4hon, biojazierko, vyvysené zdhony
roznych typov, bednickové zéhony, bylinkovti $pirdlu, slne¢nd pascu
a iné;

¢ vyskolili 102 $tudentov univerzit odborov Zéhradnictvo,
Zahradnictvo a krajinnd architektira, Ekolégia a ochrana
biodiverzity a Ekoldgia a tvorba krajiny prostrednictvom odbornej
praxe a cvicenti;

e usporiadali 5 stavitelskych a 7 permakultirnych kurzov pre spolu

199 tGcéastnikov.

Main activities and results of the project implementers:

built the Environmental Education Centre Bylinka pod Lipkou

with ecological features containing a folk house and revitalised

the surroundings with a permaculture garden on a total area of

0.9 ha. The site offers a variety of demonstrations of green and
traditional architecture, such as clay plaster and floors, a traditional
accumulation oven, a reed roof and a natural sewage water cleaning
facility. A number of elements for inspiration are also present in

the garden such as an orchard of old fruit varieties, an edible forest,

a butterfly flower bed, a bio-pool, raised beds of various types,
wooden box beds, a herb spiral, a sun trap etc.;

trained 102 university students majoring in: Gardening, Gardening
and Landscape Architecture, Ecology and Biodiversity Protection and
Ecology and Landscape Protection on several specialist courses and
workshops;

organised 5 building and 7 permaculture courses for 199 participants
in total.
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Podporaobecnych
\podnikov zaloZenych

marginalized on the open labour market

Prijemca | Beneficiary

Partner

Projekt pomohol samosprdvam v krajoch s najniZzSou mierou
zamestnanosti s identifikdciou prileZitosti, vdaka ktorym by mohli
zaloZit obecny socidlny podnik a zvysit tym zamestnanost ich
obyvatelov, najmd zo znevyhodnenych skupin. Pocas projektu
bolo vytvorenych 10 podnikatelskych pldnov, z ktorych 9 bolo
schvdlenych obecnym zastupitelstvom, vdaka ktorym by

v roku 2015 malo byt v 9 obciach vytvorenych spolu priblizne
40 pracovnych miest. EPIC bude aj po skonceni projektu
pokracovat v spoluprdci s obcami, ktoré sa do projektu zapojili
a bude podporovat ich snahu ohladom tvorby pracovnych miest
a udrZatelnosti obecnych socidlnych podnikov.

Ciel projektu: identifikovat také podnikatelské prilezitosti, ktoré
umoznia vybranym samosprdvam zaloZit stabilny socidlny podnik

a nésledne vytvorit nové pracovné miesta pre [udi s roznymi formami
znevyhodnenia.

Vd'a.ka. I'ealizaCii projektu sme

LepSie pochopili situaciu a moznosti jednotlivych obci,

na zaklade coho sme schopni poskytovat eSte adresnejsiu
asistenciu a myslienku socialneho podnikania v obciach
podporovat a $irit aj nadalej.

Michal Smetanka, expert pre socialne podnikanie
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za ucelomzvysenia zamestnanosti
ludi znevyhodnenych na trhu prace

Promotion of social businesses established by a municipality in ordertoincrease employmentforpeople

-----

Neziskova organizacia EPIC | EPIC non-profit organisation

Social Business Earth, s.r.o. neziskového charakteru
Social Business Earth, non-profit firm

The project helped the municipalities in the counties with the
highest rate of unemployment by identifying those business
opportunities which could lead to the establishment of a social
business and thus to increase employment of their inhabitants,
especially those from marginalised groups. During the project,
10 business plans were prepared of which 9 were approved by
the municipal councils. As a result approximately 40 jobs should
be created in 2015 in 9 municipalities. EPIC will also co-operate
with the municipalities after the project finishes by co-operation
with those municipalities involved in the project and will support
their effort in creating jobs and sustain the established social
businesses.

Project goal: to identify such business opportunities in the regions, on
the basis of which the selected municipalities will establish stable social
businesses and then create new jobs for marginalized people.



Thanks to the project

we have understood the situation and possibilities of
individual municipalities. Thanks to this, we are able to
provide assistance with more precise focus and foster the
idea of social businesses further.

Michal Smetanka, social business expert

Hlavné aktivity a vysledky realizatorov projektu:

* v spoluprdci so $vajciarskym partnerom na zéklade prieskumu
identifikovali 23 podnikatelskych prilezitosti pre obce

z banskobystrického, kosického a presovského kraja;

vypracovali a obecnym zastupitelstvdm predlozili 10 podnikatelskych
plénov. Na ich priprave sa aktivne podielali starostovia obc, ale

aj 18 vyskolenych dobrovolnikov z firemného prostredia, ktorf
pomohli v stvislosti s ich expertnymi znalostami a skisenostami.
Podnikatelské plany boli pripravené pre obce: Dravce, Chminianske
Jakubovany, Kladzany, Pec¢ovskd Novd Ves (Presovsky kraj),
Hrabusice, Krompachy, Prakovce, Spisské Tomdsovce (KoSicky kraj)
a Martinové a Rakytnik (Banskobystricky kraj);

z pripravenych podnikatelskych pldnov bolo 9 schvélenych obecnymi
zastupitelstvami.

Main activities and results of the project implementers:

* in co-operation with the Swiss partner, identified 23 business
opportunities for municipalities in the Banskd Bystrica, KoSice and
Presov regions;

* elaborated on and submitted 10 business plans to the municipality
councils. The documents were prepared with active participation of
the mayors as well as 18 trained volunteers from the businesses who
helped with their expert knowledge and experience. The business
plans were prepared for the following municipalities: Dravce,
Chminianske Jakubovany, Kladzany, Pecovskd Nové Ves (the Presov
region), Hrabusice, Krompachy, Prakovce, Spisské Tomdasovce (the
KofSice region) a Martinovd a Rakytnik (the Banskd Bystrica region);

* from the prepared business plans, 9 were approved by the municipal

councils.

Webové stranky projektu | Project website:

http://epic-org.eu/programy/socialne-podniky
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sodpora konkurencieschopnosti
firiemv Slovenskej ref ubllke %

Nakup/Einkauf/Purchasing - Support of buslnesses competltlveness in the SIovak Republic

Prijemca | Beneficiary Vzdelavacie a Inova¢né Centrum — VELMAX, n.o.

Education and Innovation Center-Velmax / VIC-Velmax
AdresaMddress .................................................................................... Budovatetska3808001pres OV ....................................................
web .......................................................................................................... W Wwv|cveLmaxsk ............................................................................
Nenavratnyﬁnancnypr|spevok|Grant ............................................. 81872D ..............................................................................................
Ob dob| e . rea[|zac|e '|. ReaL |sat|on . pemod ............................................. o 2/2013_01/2015 ..........................................................................
Pa rtn e” . | : Pa rmers ................................................................................ 1 . s [oven Sky plas nka rSRy klaste r, Zdruzen | e . p ravnmky(:h .........

0s0b | Slovak Plastic Cluster, an association of legal and
personal entities
2. Verein procure.ch, odborné zdruzenie | professional

association
Ndkupca prostrednictvom svojej kvalifikdcie dokdZe priamo A qualified purchaser is able to directly influence input costs in
ovplyvriovat vstupné ndklady v kazdej organizdcii. Odborné every organisation. The professional performance of buyers can
zdsahy ndkupcov mézu viest k vgznamnym dspordm a prispievat  lead to significant savings which can increase the competitiveness
tak kR zvysovaniu konkurencieschopnosti firiem. Projekt of firms. This project contributed to the system of informal
do systému neformdlneho vzdeldvania v Slovenskej republike education in Slovakia by a good quality programmewhich has
prispel kvalitngm a vo Svaj¢iarsku dlhodobo overenym been tested and used in Switzerland over a long period. For
programom, na zdklade ktorého mézu pracovnici v oblasti purchasers, this programme can be an important step in their
ndkupu zabezpecit svoj dalsi odborny rast. professional growth.

Ciel projektu: zvysit konkurencieschopnost firiem v SR systematickym  Project goal: to increase the competitiveness of companies in Slovakia

vzdeldvanim ndkupcov, transferom vzdeldvacich programov v oblasti through systematic training of purchasers, thorough the transfer of
“nakupu”, ktory bude otestovany na 30 tcastnikoch z firiem a 30 educational programmes in “purchasing” tested on 30 participants from
mladych nezamestnanych v rdmci celej SR a tym zacat systematické companies and 30 young unemployed participants across Slovakia and
vzdeldvanie. thus start systematic training and education.

[ < [
VZdElavaCI pl'Og I'am mi poskytol mnoho novych dimenzii v oblasti nakupu, ako formou

zaujimavych skoleni, tak i prikladmi priamo z praxe. Ur¢ite to obohatilo moje vedomosti a poznatky, ktoré budem
moct aplikovat'aj poc¢as mojej kazdodennej prace. Jednoznaéne odporté¢am absolvovanie kurzu nielen skupine
nezamestnanych absolventov, ale aj kolegom, ktori pésobia v oblasti nakupu niekolko rokov.

tcastnik kurzu Zakladny kurz v nakupe
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The educational programme ceresmany

new dimensions in the area of purchasing through interesting training as well as
by practical examples. It definitely enriched my knowledge and | will apply them
in my everyday work. | definitely recommend the training not only to unemployed
graduates, but also to colleagues with several years' experience in purchasing.

participant on the Basic Course in Purchasing

Hlavné aktivity a vysledky realizatorov projektu:

e v spoluprici so $vajciarskym partnerom pripravili kritérid pre vyber
vhodnych trénerov a vyhladdvanie t¢astnikov programu a nésledne
vyskolili 6 trénerov;

e uskutoénili tréning Odborny pracovnik/pracovnitka ndkupu
a otestovali 30 zamestnancov firiem na pracovnej pozicii ndkupca;

e uskutoénili tréning: Zikladny kurz v ndkupe I. a II. a otestovali
30 nezamestnanych z radov absolventov a mladych [ud{ do 3 rokov
praxe;

¢ 3 adaptované programy Odborny pracovnik/pracovnicka nakupu
a Zékladny kurz v ndkupe I. a II. predlozili na akreditdciu
na Ministerstvo Skolstva SR;

e vytvorili marketingovy pldn na rozsirovanie vzdeldvacich programov
v oblasti ndkupu v SR pre ¢lenov priemyselnych klastrov a komor.

Main activities and results of the project implementers:

* in co-operation with the Swiss partner, prepared the criteria for the
selection of trainers and purchasers to attend the training and then
trained the trainers;

e realised the training: Specialist in Purchasing and tested 30 empoyees
working as purchasers;

e realised the training: Basic Course in Purchasing I. and II and tested
30 unemployed graduates as well as youg employees with up to 3
years experience;

* 3 educational programs: Basic Course in Purchasing I. and II., and
Specialist in Purchasing submitted for accreditation to the Ministry
of Education of the Slovak Reopublic;

e prepared a marketing plan for expansion of the educational
programmes in the field of purchasing in Slovakia prepared for
members of industrial groups and chambers of commerce.
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lanovnl mesta Trencing

Trencm is You, partlclpatlve urban plannlng inthecity of Trencin project

.
-
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Prijemca | Beneficiary Mesto Trenéin | City of Tren¢in

Partneri | Partners

Projekt prispel k rieSeniu viacro¢ného procesu prepojenia ndbreZia
Vdhu s centrdlnou mestskou zénou v sdvislosti s modernizdciou

a preloZenim Zelezni¢nej trate v Trencine. Mesto Trencin v roku
2014 pripravilo a zrealizovalo ideovd urbanistickd sitaz TRENCIN
— MESTO NA RIEKE, do ktorej sa zapojilo 59 stitaznych ndvrhov

7 celého sveta a ktoré vyhodnotila medzindrodnd jedendst¢lennd
porota. Sttaz bola vychodiskom pre dalSiu prdcu, napriklad
pripravu podkladov pre zmeny v dzemnom pldne mesta,
vzdeldvanie odbornej aj Sirokej verejnosti a v neposlednom rade
informovanie obyvatelov mesta.

Ciel projektu: nivrh novej centrilnej mestskej zény (CMZ) Trencin
na zdklade medzindrodnej sttaze ndvrhov s dérazom na aktivnu
participdciu verejnosti a prenos skdsenosti medzi Svaj¢iarskom

a Slovenskom.

1. HSR Hochschule fiir Technik Rapperswil, verejnd vysoka
Skola | a public university

2. SPECTRA Centrum Excelencie EU pri STU v Bratislave,
vysokd Skola | a public university

The project contributed to a several year process of connecting
the bank of the River Vdh with the central urban zone in relation
to the modernisation and translocation of the railways in Trencin.
In 2014, Trencin prepared and realised the international urban
competition TRENCIN — THE CITY ON THE RIVER, in which 59
proposals from around the world competed and were evaluated
by an international jury with 11 members. The competition was
the base for further work, for example for the elaboration of
documents relating to changes in the land-use plan, education of
both the expert and general public and, importantly, informing
the inhabitants of the city.

Project goal: new urban renewal concept for Trenéin, based on the
results of an international competition, involvement of the community
in the process and the transfer of know-how between Switzerland and

Slovakia.

PI'OjEkt planﬂvan ia. mesta v spolupraci s obéanmi s nazvom

Trencin si Ty.otvoril priestor vSetkym dobrym myslienkam a napadom a bol pozvankou
k spolupraci odbornej i Laickej verejnosti so samospravou. Sme velmi radi, Ze sme aj za prispenia
Svajciarskeho know-how mohli zrealizovat pocin, ktory je na Slovensku ojedinely a stava sa

inSpiraciou pre iné mesta.
Renata Kaséakova, koordinatorka projektu
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(]
Th e p I'Oj ECt of urban planning in cooperation with the citizens called Trencin
is You was open to all good ideas and proposals and was an open invitation to co-operation
of both the expert and lay public with the municipality. We are very happy that we could
realise, also thanks to the Swiss know-how, an activity which is unique in Slovakia and is
becoming an inspiration for other cities.

v v

Renata Kaséakova, project co-ordinator

‘ tvorime FulH]

TRENéiN siTY|

Hlavné aktivity a vysledky realizatorov projektu:

e vyhldsili, realizovali a vyhodnotili medzindrodnt sttaz ndvrhov

na rieSenie centrdlnej mestskej zény Trenéin. Sttaze sa zicastnilo

59 ndvrhov timov z celého sveta;

zabezpeili expertné hodnotenie ndvrhov pre potreby priemetu

do Uzemného plédnu mesta Trenéin — vypracované boli

odborné expertizy ocenenych ndvrhov tykajice sa dopadov

na zivotné prostredie, na urbdnnu bezpeénost a riesenia dopravy,

s vyhodnotenim mozného priemetu ocenenych ndvrhov

do tzemného pldnu, ako aj hodnotiaca sprdva na zdklade prikladov
dobrej praxe s realizdciou podobnych projektov vo Svajéiarsku;
viedli aktivnu komunika¢nt kampan: vystavili vSetkych 59 sttaznych
ndvrhov v priestoroch synagégy v meste, vydali prirucku pre
samospravy, uskutoc¢nili verejnd diskusiu, konferenciu a informovali
prostrednictvom médif a vlastnych webov www.trencinsity.sk

a www.2014.trencin.sk;

vzdeldvali viac nez 90 $tudentov Priestorového plénovania na STU
v Bratislave sériou 4 prednd3ok, vritane vydania u¢ebnice zameranej
na problematiku participativneho pldnovania, komunitného
plénovania a rozvoja novych mestskych $crukear.

Main activities and results of the project implementers:
e published, realised and evaluated an international urban competition

for the central zone in Tren¢in. Teams from around the world
submitted 59 proposals;

co-ordinated the preparation of expert assessment of the winning
proposals were elaborated on in relation to environmental impact,
urban safety and solutions in the transport area; with evaluation

of the possible transfer of the winning proposals into the land use
plan. An evaluation report based on examples of good practice in the
realisation of similar projects in Switzerland was also prepared;
organised an active communication campaign: exhibited all 59
proposals in the synagogue in the city centre, issued a handbook

for municipalities, organised a public discussion, a conference and
informed in the media and via their own websites www.trencinsity.sk
and www.2014.trencin.sk;

educated more than 90 students on the Special Planning course at
the Slovak University of Technology in Bratislava through a series of
4 lectures, including issuing a textbook on participative planning,
community planning and development of new urban structures.
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Naturetopeople-people tonature

Prijemca | Beneficiary

Partneri | Partners

Potreba projektu vyplynula z nesystémovosti riadenia
Biosférickych rezervdcii (BR) na Slovensku, ako aj nedostatoéného
vnimania ich vyznamu verejnostou. Cielom projektu bolo

na modelovom priklade BR Polana nastolit systémovy

a strategicky model riadenia podporeny dokumentmi
strategického i akéného charakteru, zlepsit vnimanie BR
verejnostou a zainteresovanymi subjektmi. Bola vytvorend
koordinaénd rada BR, vypracované zdsadné dokumenty suvisiace
s jej riadenim a rozvojom a uskuto¢nené prvé z napldnovanych
opatrent. Projekt pomohol k prehlbeniu dévery, zlepseniu
komunikdcie a spoluprdce medzi zdstupcami ochrany prirody

a subjektmi hospoddriacimi v oblasti a tieZ v informovani
miestneho obyvatelstva o hodnotdch tzemia, v ktorom Zijd.

Ciel projektu: definovanie a zavedenie modelu riadenia biosférickej
rezervicie, ktory zohladniuje previazanost fudi a prirody v BR Polana,
re$pektuje redlne hodnoty tizemia a snazi sa o ich zachovanie pre
buduice generécie v spolupréci s miestnymi ludmi.
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1. Biosféricka rezervacia Entlebuch, zdruzenie obcf,
Svajtiarsko | UNESCO Biosphére Entlebuch, association of
municipalities, Switzerland

2. Vlysoka Skola technicka Rapperswil, Institat pre krajinu
a urbanistiku, verejna vysoka kola, Svajciarsko | Institute
for Landscape and Open Space, HSR Hochschule fir
Technik, Rapperswil, Switzerland

The need to realise this project arose from both the unsystematic
management of Biosphere Reserves (BR) in Slovakia and the
inadequate appreciation of their relevance from the public. The
project aimed to set, as a pilot example, a systemic and strategic
model of management of BR Polana supported by strategic and
action documents and improve the understanding of BR on the
side of the public and stakeholders. A Co-ordination Committee
of BR was created, basic documents related to its management
prepared and the first of the planned measures were realised.
The project contributed to enlarging the trust, improving
communication and cooperation among representatives of nature
protection and local businesses, but also to informing the local
people about the values of the area they are living in.

Projectgoal: to define and adopt a management model of the
Biosphere Reserve that illustrates the interdependence of nature and
people in the area, respects its real values and aims to protect those
values for future generations in cooperation with the local people.



Hlavné aktivity a vysledky realizatorov projektu:

e vspoluprici so $vajéiarskym partnerom vytvorili novy participativny
model riadenia BR Polana a zaviedli ho do praxe;

e pripravili a zacali uskutoéiiovat Akény plén rozvoja v BR Polana
na obdobie 3 — 5 rokov;

e skupiny zapojené do rozvoja BR Polana zrealizovali 10 vybranych
opatren{ pripravenej Stratégie budovania regiondlnej identity,
napriklad: ziskanie projektu na zlepsenie infrastruketry v okoli
vodopddu Bystré a rekonstrukcia chodnika (oprava rebrikov, laviciek,
retazi a zdbradlia), tvorba webovej stranky, uskuto¢nenie stitaze
7 divov Polany (celoregiondlne hlasovanie obyvatelov cez webovti
stranku), vytvorenie programu Partnerstvo BR ako regiondlnej
znatky produktov a jej testovanie u troch spolupracujtcich subjektov,
rekonstrukcia povodnej kolibky na infocentrum a pod;

* porovnanie stanovenej pridanej hodnoty tzemia BR Polana a BR
Entlebuch pre lesnictvo a polnohospodirstvo, jeho vysledky
boli zakomponované do celoslovenskej metodiky hodnotenia
ekosystémovych sluzieb;

e relevantné ingtittcie a verejnost boli informovani o skdsenostiach
z tvorby a zavedenia modelu riadenia BR formou webovej stranky,
semindrov, stretnutiami s odbornou a laickou verejnostou (38)

a ¢ldnkami v médidch.

zapisanim l.aZOV sa naSa tloha

e

nekon€i. Je potrebné urobit takd G¢innd propagaciu tejto
Lokality, aby to presvedcilo turistov prist sem a vyuzit
mnozstvo ponik'z tohto regiénu. Len vtedy bude mat
gazda dovod zaéat chovat nie jednu kravicku, ale dve

a teda obrabat vsetky svoje policka a nie iba ¢ast.
PretoZedén dopyt podnieti nasich gazdov pokracovat

v gazdovani, pripadne vrétit sa k situdcii, ktora tu bola
pred cca 10 - 15 rokmi.

Anna Sujova, obyvatelka mesta Hrirova

By I'eg iSte I'i n g this area, our role is

not finished. There is a need to effectively promote this
Locality so that tourists can be persuaded to come and
enjoy the many attractions of the region. Only then,
will the farmer be interested in keeping not just one
cow, but two and then to manage all his land, not just
a part. Itis only existing demand that will motivate our
farmers to continue in farming, or to eventually create
a situation that was here some 10— 15 years ago."
Anna Sujova, citizen of Hriflova

Main activities and results of the project implementers:

* in co-operation with the Swiss partner, created a new participative
model of the BR Polana management and put it into practice;

e prepared an Action plan of development of the BR Polana and
started its implementation;

e stakeholders involved in development of the BR Polana realised
10 selected measures of the strategy of the building of the
regional identity, such as: realisation of a project for improving the
infrastructure of the Bystrd waterfall trail — including new ladders,
benches, chains and railings, creation of a web pages, realisation
of a competition 7 wonders of Polana (internet voting by people
living in the region), creation of the programme BR Partnership
as a regional product label and its testing with 3 stakeholders,
reconstruction of a traditional hut as an information centre etc.

assessment of the added values of ecosystems in the BR Polana and
BR Entlebuch for forestry and agriculture, its results were involved
in the national methodology of assessment of added values of
ecosystems;

* relevant institutions and public were informed on experience with
implementation of the BR Polana management through web pages,
seminars, meetings with both expert and lay public (38) and media

work.
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Partneri | Partners

Centru Liberta podarilo vyznamne rozsirit terapeutické moznosti
liecby deti postihnutych prevaZne detskou mozgovou obrnou.
Jednou z nich je vynimoénd GIGER DM terapia zo Svaj¢iarska
zamerand na rehabilitacné cvi¢enia deti. Zavedenie zdZitkovej
terapie Snoezelen zaloZenej na zmyslovom vnimani doplria
namdhavé rehabilita¢né cvicenia o moZnost uvolnenia a zlepsenia
zmyslového vnimania.

Ciel projektu: zlepsenie mobility, lokomoénych schopnost{ a zvysenie
svalovej hmoty pre deti s detskou mozgovou obrnou a pohybovo
postihnuté deti aktivovanim a zmenami centralnej nervovej stistavy
prostrednictvom $vajciarskej koordina¢no-dynamickej terapie.

Kaida CESta pozostava z krokov. My

pomahame urobit ten prvy...
Renata Ferencsik, koordinatorka projektu
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tilia Stiftung fir Langzeitpflege, nadacia | foundation

The Liberta Centrum significantly improved their therapeutic
options in the area of treatment of children affected mainly by
cerebral palsy. One of the new therapies is a unique GIGER DM
therapy from Switzerland focused on rehabilitation exercises
for children. Snoezelen therapy, based on sense perception, is
complementary with demanding rehabilitation exercises as it
offers the opportunity to relax and improve sensual perception.

Project goal: Improvement of mobility and locomotion skills and and
increase in muscle mass for children with cerebral palsy by activating
and changing the central nervous system using the Swiss Coordination

Dynamic Therapy.




Hlavné aktivity a vysledky realizatorov projektu:
* vauguste 2014 zacali poskytovat Giger MD terapiu defom a mlddezi

s DMO, vyskolili 2 terapeutov a terapia bola v zvysnom obdob{
realizicie projektu poskytnutd 62 klientom;

e zacali poskytovat aj Snoezelen terapiu rovnakej cielovej skupine,
poskytnutd bola 51 klientom;

* na pracovnom semindri v spoluprdci so $vajciarskym partnerom
(19.-20. 9. 2014, 188 tcastnikov) informovali odborn aj laickt
verejnost o Giger MD terapii a Snoezelen terapii;

* v rdmci $irenia informdcif o novych moznostiach centra informovali
rodic¢ov (136) a $pecializované zdravotnicke pracoviskd a odborné
ambulancie (57). Na $irSie informovanie verejnosti vyuzili najmi
webov stranku, letdky a tlacové sprévy.

Main activities and results of the project implementers:

introduced the Giger MD therapy in August 2014, trained

2 therapists and started to provide the treatment to children and
youths affected by cerebral palsy. In the following project period,

62 clients participated;

they started to provide the Snoezelen therapy to the same target
group, 52 clients used this type of therapy;

at a seminar organised together with the Swiss partner (19 - 20
September 2014, 188 participants) expert and lay public were
informed about Giger MD therapy and Snoezelen therapy;

the organisation informed parents (136) and special medical facilities
and surgeries (57) in relation to spreading information on the new
capacities of the centre. The general public were mainly informed via
web pages, leaflets and press releases.

[ ]
EVE I'yj O u I'I'I ey is made up of steps. We help to take the first one...

Renata Ferencsik, project co-ordinator
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Children-Friendly Communities

Prijemca | Beneficiary

Partneri | Partners

Projekt prispel k tomu, aby sa deti a mladi ludia ucili

aktivnemu postoju k svojmu Zivotu a ku komunite v ktorej Ziji
prostrednictvom reflektovania svojich potrieb, hladania rieseni
vedticich k ich naplrianiu a aj realizdciou konkrétnych aktivit.
Zacastneni mali moZnost vidiet, Ze aj oni sd stcastou komunity
a samosprdvy, do ktorej je mozné zasahovat a rozvijat ju “zdola".
Zdroveri sa prostrednictvom rozli¢nych aktivit rozvijali rézne
osobnostné a socidlne zruénosti deti a mladych ludi, ktoré im
pomdbZu lepsie sa uplatnit v Zivote i na trhu prdce.

Ciel' projektu: Budovanie defom priatelskych komunit
implementiciou konceptu novo vyndrajucich sa potrieb deti a mladych
[udi v 6 pilotnych komunitich na Slovensku prostrednictvom odborne

vy$kolenych pracovnikov.

Nadacia pre deti Slovenska | Children of Slovakia
Foundation

1. Asocidcia Susan Kovalikovej — VVzdeldavanie pre 21.
storocie na Slovensku | Susan Kovalikova Association —
Education for 21st Century in Slovakia

2. Kinderlobby Schweiz, neziskova organizacia | non-profit
organisation

The project helped children and young people to learn a more
active approach to their lives and to the community they live in by
reflecting their needs and looking for solutions that lead to their
satisfaction by realising concrete activities. The participants came
to realise that they are also a part of the community and the
municipality and that they can influence them and develop them
from a grassroots way. At the same time, by doing the activities
the various personal and social skills of the children and young
people were developed, which might help them in their self-
realisation as well as on the job market.

Project goal: Building children-friendly communities by
implementing the concept of newly-emerging needs of children
and young people in six pilot communities in Slovakia through

professionally trained staff.

N Ej d e 0 tO a.kO Vyze I'a, ale skor o to, ako sa v nej deti citia.

Mali by sa citit pochopené, Ze dospelym na nich naozaj zaleZi.

Juraj, icastnik fokusovej skupiny v zapojenej komunite
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It iS I10t important how it Looks but how

children feel there. They should feel that they are understood and
that adults really care about them.
Juraj, participant in a focus group in an involved community

Hlavné aktivity a vysledky realizatorov projektu:
e v mdji 2014 uskutoénili konferenciu Skola 21. storodia, zG&astnilo sa

jej 150 téastnikov;

e vydali prirucku pre implementdciu Novych potrieb deti (NPD)

v komunitdch zohladnujicu $vajciarske sktisenosti (1 000 vytlackov);

e formou tréningov a workshopov o téme NPD informovali
300 zdstupcov subjektov s kompetenciami v oblasti price s detmi
a mlddezou;

* 6 regiondlnych komunitnych centier (v Bratislave, Banskej Bystrici,
Detve, Kvacanoch, Povazskej Bystrici a Rohozniku) vedenych
vy$kolenymi koordindtormi a zriadenych v existujtcich institticidch
realizovalo svoje akéné plany naplitania NPD. Do projektu bolo
aktivne zapojenych 1 153 deti a mladych [udi vo veku 8 az 15 rokov;

e verejnost obozndmili s témou NPD prostrednictvom webovych
strdnok www.nds.sk a www.codetipotrebuju.sk, informa¢nej brozary
dobrej praxe, medidlnou ¢innostou atd.

Main activities and results of the project implementers:
* realised a conference School of the 21st Century in May 2014,

150 participants attended the event;

¢ issued a handbook for implementation of the New Children Needs
(NCN) in communities reflecting experiences in Switzerland
(1,000 copies);

* by training and workshops, 300 representatives of organisations with
competence in the field of working with children and youth were
informed about the NCN theme;

* 6 regional community centres in Bratislava, Banska Bystrica, Detva,
Kvacany, Povazska Bystrica and Rohoznik) supervised by trained
coordinators already set up in existing institutions implemented their
action plans related to meeting NCNj

informed the public about the NCN topic through the websites
www.nds.sk and www.codetipotrebuju.sk, information brochure on
good practice, media work etc;
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Partner

Cesta minerdlnych prameriov (CMP) je turistickd trasa spdjajica
12 minerdlnych prameriov v 11 obciach naprie¢ regiénom
Severného Spisa a Pienin do jednej ucelenej turistickej trasy.
VSetky pramene a ich okolie boli upravené podla individudlnych
potrieb.

Ciel projektu: vytvorit stabilné partnerstvo so $vajéiarskou
organizdciou v oblasti rozvoja cestovného ruchu. Okrem vymeny
know-how, vznikne aj na Slovensku jedine¢nd, turistickd trasa zamerand

na spozndvanie minerdlnych pramenov a ich lie¢ebnych vlastnosti.

HSR Hochschule fur Technik Rappersvil, verejna vysoka
Skola | public university

Mineral Springs Trail (MST) is a tourist trail which fuses 12
mineral springs in 11 municipalities in the regions of Severny
Spis and Pieniny into a single trail. All the springs and their
surrounding areas were revitalised according to their individual
actual needs.

Project goal: to create a stable partnership for the development of
tourism together with a Swiss organisation. Besides the exchange of
know-how, a unique tourist trail in Slovakia focused on exploring

mineral springs and their therapeutic properties will be established.

CESta m i n e ré.l.nyCh p I'a.m e ﬁ OV nie je len turistickou trasou, ktora

vedie navstevnika po najkrajSich prirodnych miestach severného Spisa a Pienin k jednotlivym prameriom
jedineéného zloZenia, ale zavedie ho aj na miesta s velkou historickou hodnotou a odkazom. Napriklad
k Sulinke, ktord'si nechavala na cisarsky stol dovazat aj cisarovna AlZbeta Bavorska (Sisi) a v 19. storoci sa

jej plnilo a do celého sveta vyvazalo az 800 000 flias.
Michal Pjecha, koordinator projektu
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The Mineral Springs

(]
Tl'al l. is not just a tourist trail leading the visitor
across the most beautiful natural sites of the North Spi$
and Pieniny regions to springs of unique composition, but
also to places of noteworthy historical value and reference.
For example, to Sulinka, the waters of which the empress

AlZbeta Bavorska (Sisi) had brought to her table and from

where 800 thousand bottles per year were exported all
around the world in the 19th Century,.
Michal Pjecha, project co-ordinator

Hlavné aktivity a vysledky realizatorov projektu:
* v spoluprdci so $vajciarskym partnerom vypracovali pre 11 obci

v cielovom regiéne koncept rozvoja ekologického cestovného
ruchu a manazment kvality pre ekologicky cestovny ruch Oblastne;j
organizicie cestovného ruchu Severny Spi$ — Pieniny;

* vybudovali turistickd trasu CPM s vlastnym znadenim a spropagovali
ju prostrednictvom webovych strdnok, mapou a videospotom. Trasa
zahffia nasledovné obce a minerdlne pramene: Bajerovce (Vonacka),
Cerven}'f Kl4$tor (Smerdzonka), Forbasy (S¢ava), Hniezdne
(Svablovka), Lackovi (Pod kalvériou), Legnava (S¢ava), Litmanova
(Pramen sv. Jdna Krstitela), Nov4 Luboviia — Lubovnianske Kipele
(Andrej), Sulin (Sulinka), Vy$né Ruzbachy (Pramen Ldsky a Pramen
Zabudnutia);

e revitalizovali okolie 12 minerdlnych prameriov. V 4 pripadoch boli
pri pramefioch vybudované altdnky na oddych (Hniezdne, Sulin,
Vysné Ruzbachy a Lubovnianske Kipele). V Lubovnianskych
Kupeloch zrevitalizovali vi¢Siu ¢ast okolia minerdlneho prameria —
opravili murik a pristupovy chodnik k prameniu, vytok pramena, aj
fontdnu v nedalekom kapelnom parku. Pri prameni v obci Hniezdne
a v obci Lackovd zrekon$truovali striesky nad pramefiom. V obci
Lackovd a vo VyS$nych Ruzbachoch upravili odtoky mineralnej
vody tak, aby sa dali pouzivat ako mac¢adld noéh v rdmci tzv. Kneipp
terapie, populdrnej vo Svajéiarsku.

Main activities and results of the project implementers:

* in co-opreation with the Swiss partner, for the Regional Tourism
Organisation North Spis - Pieniny (for 11 villages), prepared the
Concept of ecotourism development and quality management of
ecotourism;

* built a tourist Mineral Springs Trail with specific marking and
infromed about it on the web, by issuing a map and a videoshot.
The trail includes the following municipalities and mineral springs:
Bajerovce (Voriacka), Cerven)? Klastor (SmerdZonka), Forbasy
(S¢ava), Hniezdne (Svablovka), Lackova (Pod kalvariou), Legnava
(S¢ava), Litmanové (Spring of St. John the Baptist), Novd Luboviia
— Lubovnianske Kupele (Andrej), Sulin (Sulinka), Vysné Ruzbachy
(Spring of Love and Spring of Oblivion);

revitalised the surroundings of the 12 mineral springs. In 4 cases,

a small summer house was built (Hniezdne, Sulin, Vy$sné Ruzbachy
a Lubovnianske Kipele) to provide somewhere to have a rest.

In [ubovnianske Kupele, several features of the mineral spring
surroundings were revitalised — a small wall, the access path, where
the spring emerges and also the fountain in the nearby spa park. In
Hhniezdne and Lackovd, the small roof above the spring was repaired.
In Lackovd and Vy$né Ruzbachy, the outflow was built in a way so
that it can serve as a place to get one’s feet wet in relation to the so-
called Kneipp therapy popular in Switzerland.

Webové stranky projektu | Project website:
www.visitspis.sk/121-cesta_mineralnych_pramenov
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