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,Often it is said that the implementation
of a systemic change in any area

(school system, culture, health care,
industry etc.) requires a huge amount
of money. But the fact that is neglected
is that keeping everything as it is and
not permitting any change requires
even more money. *

,Casto sa spomina, Ze na to, aby

sa v nejakej oblasti (Skolstvo,

kultura, zdravotnictvo, priemysel

atd.) uskutoCnila systémova zmena,
treba predovSetkym vefa pefazi.

Ale zabuda sa, Ze na to, aby vietko
zostalo po starom, teda, aby sa nijaka
zmena neuskutodnila, treba penfazi
este viac.”

Milan Lasica



Preface

The Annual Report that you are holding in your hands is
unique in several ways.

It presents more than one organization. Ekopolis Founda-
tion and the Center for Philanthropy — ETP have been
working together for three years in a Consortium and
have been implementing the Your Land grant making
program. Both organizations made a decision to fuse
and become one organization in 2003. This Annual
Report reflects this new reality and presents information
about the activities and programs of both organizations.
The goal and vision of this merger is to become a solid
and long lasting financial source supporting the sincere
efforts of civic organizations for a better future.

In the coming years, the Ekopolis Foundation and
the Center for Philanthropy - ETP will face significant
challenges about how to implement their programs with
the withdrawal of external funding. Both organizations are
committed to stay flexible in providing support to purpose-
ful activities, maintain relations with partners and grant-
ees based on our mutual respect and trust, and search for
innovation and new trends in the non profit sector.

Year 2002 has been special since witnessed an increase
in volume of grants awarded as well as amounts distrib-
uted. Levels of funding reached in 2002 will most likely
decrease in this and next years as a part of the trend of
overall decrease in external funding.

For the Ekopolis Foundation, the Annual Report is also
unique because its preface message comes for the first
time after nine years from the pen of a different director
than it used to. Juraj Mesik, the man who led the foun-
dation since 1993 and has left an indelible trace in its
operation has not abandoned it completely; as a member
ofthe Board of Trustees he is staying in close connection
with us. Juraj, we thank you for everything you have done
for The Ekopolis Foundation in the last years.

Finally, we would like to thank all our donors and partners
that were helping us in our efforts.

Peter Medved, Ekopolis Foundation
Boris Strecansky, Center for Philanthropy ETP

February 2003

Uvodom

Vyro€nd spréva, ktora sa vdm dostava do ruk, je zviacerych hladisk ne-
tradicna.

Netradi¢na je najma tym, ze to nie je vyro¢na sprava jednej organizacie.
Po troch rokoch Uspednej spolocnej realizacie programu Tvoja Zem, ktory
administrovalo konzorcium Nadacie Ekopolis a Centra pre filantropiu
-ETP, vznika v roku 20083 z tychto dvoch organizacii jedna. Na3a vyro¢na
sprava uz odzrkadluje tento stav a prina8a informéacie o aktivitach a progra-
moch obidvoch organizacii. Poslanim tohto spojenia je Usilie vybudovat
stabilny finanény zdroj, schopny dlhodobo podporovat dprimni snahu
ob¢ianskych organizacii na Slovensku o lepSiu spolognost.

V nasledujicich rokoch sa Nadacia Ekopolis a Centrum pre filantropiu
- ETP budd musiet vyrovnat s dbytkom zahraniénych zdrojov a preukazat,
Ze sl schopné realizovat svoje programy aj v novych podmienkach. Pre
obidve organizacie je kli¢ové to, aby pri vetkych prelomovych krokoch
zachovali a dalej rozvijali svoje najddlezitejSie kvality — pruznost podpory
zmysluplnych aktivit, vztahy s partnermi a podporenymi organizaciami za-
lozené navzajomnej dévere a hladanie novych trendov v praci neziskovych
organizaci.

Rok 2002 bol pre nds mimoriadny aj vysokym objemom udelenej finan-
¢nej podpory a nadpriemernym poctom grantov. V nasledujicich rokoch
sa ich Uroven bude pravdepodobne znizovat, kedze sa oCakava celkovy
pokles finan¢nej pomoci zo zahranicia.

Z tradicii Nadacie Ekopolis sa spréva vymyka aj tym, ze po deviatich ro-
koch prvy raz jej Gvodné slovo pochadza z pera iného riaditela nez toho,
ktory nadaciu od roku 1993 viedol a zanechal v spésobe jej préace trvald
stopu. Juraj Mesik vSak celkom neopustil naSu nadéciu, ostava v zkom
kontakte s nami ako ¢len jej spravnej rady. Juraj, dakujeme za v3etko, ¢o
si pre Ekopolis za uplynulé roky urobil.

Zaroven dakujeme aj vSetkym darcom a partnerom, ktori nés v priebehu
roka podporovali a poméahali nam.

Peter Medved’, Nadacia Ekopolis
Boris Streéansky, Centrum pre filantropiu - ETF, n. o.

Februar 2003
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O Co nam ide

Verime, ze moznost beznych ludi ovplyviiovat vyvoj spolo€nosti by sa ne-
mala zaginat aj kon&it pravom raz za Styri roky si zvolit svojich zastupcov
a ze obc&ania by mali mat ¢o naj8irsi pristup k rozhodovaniu o veciach,
ktoré sa ich nielen bezprostredne, ale aj sprostredkovane dotykaju. Tento
pristup je predpokladom efektivnej kontroly vykonu verejnej sprévy a istou
zarukou toho, Ze dolezité rozhodnutia na v3etkych drovniach budd brat
zretel na verejny zaujem.

Poskytujeme finanénu aj nefinanénl podporu obcianskym organizaciam,
ktoré sa venujl zlepSovaniu podmienok GZasti obCanov na sprave verej-
nych veci a aktivne sa zapdjaju do pozitivnych spolo€enskych zmien.

Otvorené grantové programy, ktoré sd nasim hlavnym néstrojom, vycha-
dzajl z presvedcenia, ze viaceré spolocenské problémy, napr. v oblastiach
udrzatelného a vyvazeného rozvoja krajiny, rozvoja demokracie, ochrany
prav ludi a ochrany zivotného prostredia, nie je mozné riesit bez Gprimné-
ho zaujmu a (¢asti ob&ianske] verejnosti.

Minulost - pritomnost - budicnost

Nadacia Ekopolis od roku 1991 poskytuje finanén(, technicki a or-
ganizaénl pomoc mimovladnym organizaciam a vobmedzene] miere
aj miestnym samospravam. Spociatku pdsobila ako grantovy program,
ktory administrovala naddcia German Marshall Fund of the United States
pod nazvom Environmental partnership for Central Europe (EPCE) v 8ty-
roch stredoeurépskych krajinach: v Polsku, Madarsku, Ceskej republike
ana Slovensku. V kazdej ztychto krajin sa postupne utvorili samostatné
organizacie, ktoré ostavaju spojené v konzorciu EPCE. V roku 2000 sa
k nim pripojila aj sesterska nadacia v Rumunsku.

Nadacia Ekopolis ostava verna svojmu poslaniu, ktoré spociva v podpore
Sirokého spektra obcianskych iniciativ na v8etkych Grovniach a v rozvijani
myslienky trvalo udrzatelného Zivota. Zaroven reaguje na aktualne potreby
v oblasti podpory kld¢ovych neziskovych organizacii, komunitnej filantro-

pie a boja proti domacemu nasiliu v rodinach.

Zaciatky Centra pre filantropiu - ETP, n. o., sav roku 1992 spajali
s programom podpory vzdeldvania v manazmente Zivotného prostredia
pre samospravy a ochranarov. Neskér vzniklo ETP Slovensko, o. z,
s kancelariami v KoSiciach a v Bratislave, ktoré sa okrem vzdelavacich
aktivit venovalo aj rozvoju filantropie, neziskovych organizacii a komunit-
nym projektom.

Kedze sa zaber aktivit ETP Slovensko v roku 2002 ukazal ako prisiroky,
vzniklo z pracovnikov bratislavskej kancelarie Centrum pre filantropiu -
ETP ako neziskova organizacia poskytujica vSeobecne prospedné sluzby
v oblasti rozvoja duchovnych a kultdrnych hodnét, rozvoja darcovstva a do-
broginnosti a vzdelavania neziskovych organizacii. ETP Slovensko, 0. z., so
sidlom v KoSiciach, pokracuje vo svojej aktivite zameranej na presadzova-
nie my3lienok udrzatelného rozvoja znevyhodnenych regiénov.

V roku 1998 Nadacia Ekopolis a ETP Slovensko ako organizacie blizke
svojimi prioritami a videnim sveta utvorili konzorcium. Od roku 1999 sme
spolu administrovali program Tvoja zem, zamerany na zvySenie (&asti
ob&anov na sprave verejnych veci. Po vzniku Centra pre filantropiu - ETP
sme zadali uvazovat o prehibeni spoluprace. Jej intenzita a kvalita nas pri-
rodzene viedli k Gvahdm o spojeni do jedinej organizacie.

Takéto rozhodnutie prindSa so sebou nevyhnutnost zladit rézne orga-
nizaéné kultdry avyriedit mnohé technické otazky. Pre nas v3ak bolo

What Do We Strive For

We believe that common people should have more op-
portunities to influence society development than just
to vote for their representatives once every four years.
We believe that citizens should have an open access
to the decision-making process in matters directly or
indirectly relating to them. Such involvement in decision-
making allows citizens to oversee public administration as
well as ensures that public interests will be considered in
decision-making processes at all levels.

We provide financial and non-financial support to civic
organizations that improve conditions for citizen partici-
pation in public affairs and are actively involved in social
change.

Open grant programs which are our main tool come out
from our conviction that important issues of our society
e.g. sustainable and harmonic development, democratic
governance, human rights protection or environment
conservation can not be effectively addressed without
interest and engagement of civil society.

Past - Present - Future

The Ekopolis Foundation has provided financial, techni-
cal, and organizational support to nonprofit organizations
and in a limited extent to local governments since 1991.
During its first years, it operated as a grant-making
program called Environmental Partnership for Central
Europe (EPCE). The program was administered by
the German Marshall Fund of the United States and
was implemented in four Central European countries:
in Poland, Hungary, Czech Republic and Slovakia. Cur-
rently, an independent organization operates in each
of these countries yet they are still joined in the EPCE
consortium.

The Ekopolis Foundation remains true to its core mission
- to support grass roots civic and advocacy initiatives
at all levels and advancement of ideas of sustainable
development. At the same time it responds to emerging
needs where civic or NGO activism is needed — domestic
violence, community philanthropy or funding for civil
society.

The Center for Philanthropy - ETP has developed
from an environmental training and management program
for local governments and nonprofit organizations which
was launched in 1992 with the USAID support. The pro-
gram was institutionalized in 1995 when ETP Slovakia
was established as a foundation. Since then it operated
as one entity in two offices in Kosice and Bratislava. In
the course of time activities of ETP Slovakia covered
issues from philanthropy development, community and
regional development to environmental training. The pro-
gram differentiation was so big that a decision was taken
to establish a new organization that would work only on
issues of philanthropy development. That happened in
August 2002 and the Center for Philanthropy - ETP
was formally established in Bratislava with a mission
to promote philanthropy development.

The Ekopolis Foundation and the Center for Philanthropy
- ETP have been working together in a Consortium since
1899 when both began administering the Your Land



program — a $2 million grant making scheme supporting
involvement of citizens in public affairs. In 2001 they be-
came partners with the Trust for a Civil Society in CEE.

Our good experience form the work on Your Land pro-
gram led us to think about merging both organizations.
Such decision is a very challenging one and requires
harmonization of natural differences between us. The
most important issue in merging into one organization
was the agreement on the common mission and organi-
zational goals.

Since 2003 we will act as one entity called Ekopolis
Foundation keeping the non profit organization Center for
Philanthropy EPT for conducting services that can not be
provided by the foundation.

Our common ambition is to do everything that we can
to be a source of funding for independent civic initiatives
in Slovakia. We will work towards creating new, non tradi-
tional resources for support of civic voices in areas that
need to hear their voice.

Our Donors

Our funding comes mainly from the United States -
a place where philanthropy and institutional giving play
a significant role in the entire society. We have learned
alot from the American experience of civil society and phi-
lanthropy and we see a role for that in future. The trend
in overseas funding is decreasing and Slovakia has to find
its own way of how to support civic activism. Enlightened
individuals and corporations are our potential partners.
We are also looking at opportunities that EU funding may
represent in this regard.

* Bundesministerium fiir Land- und
Forstwirtschaft Umvwelt und
Wasserwirtschaft

* Canadian Embassy

¢ Deutsche Bundesstiftung Umwelt
» DOEN Stichting

* German Marshall Fund - US

* Honeywell co.

* Charles Stewart Mott Foundation
* International Visegrad Fund

* Open Society Fund

* Orange Slovakia co.

* Rockefeller Brothers Fund

* Trust for Civil Society in Central
and Eastern Europe

* USAID

* Trust for Civil Society
in Central and Eastern Europe

najdélezitejSie zjednotit sa na spoloénom poslani a realizovat predstavu
organiza¢nej jednoty, teda pdsobenia ako jedinej organizacie.

Od roku 2008 budeme pdsobit uz ako jeden subjekt pod spoloénym me-
nom Nadacia Ekopolis, pri¢om neziskovl organizaciu si ponechame na
realizaciu takych aktivit, ktoré by nemohla vykonavat nadacia, a naopak.

NaSou ambiciou je byt nielen v kratkodobom ale aj dlhodobom vyhlade
finanénym zdrojom pre nezavislé ob&ianske aktivity na Slovensku.

Verime, Ze silné stranky obidvoch organizacii sa vtakejto novej kvalite
e3te umocnia a budi pdsobit v prospech vytvarania novych, netradi¢nych
zdrojov na podporu ob&ianskych hlasov v oblastiach, ktorym sa dlhodobo

venujeme.

Nasi darcovia

Prevaznd vacSina prostriedkov, ktoré administrujeme v prospech ob-
Cianskej spolognosti a zivotného prostredia na Slovensku, pochadza zo
Spojenych Statov americkych. Je to tak dozaista preto, lebo v americkej
spolonosti filantropia a organizované darcovstvo zohravaji vyraznd rolu
v celej spolonosti a navySe USA si jednou z najbohatSich krajin sveta.
Jetoviak asi aj preto, lebo americki darcovia pocituju potrebu autentickej
obcianske] spolognosti u nas intenzivnejSie ako eurépske stukromné £i
verejné institlcie, nae doméace nevynimajic. Obdobie finanénej pod-
pory rozvoja obcianskej spolocnosti prevazne z USA sa pomaly kondi.
V buducnosti si ob&ianska spolo€nost, ak sa ma dalej rozvijat, musi hladat
podporu z domécich, ale aj eurdépskych sikromnych iverejnych zdrojov.
Tymto smerom sa budi uberat i nade aktivity.

Bundesministerium fiir Land- und Forstwirtschaft
Umwelt und Wasserwirtschaft

Podpora tohto rakiskeho ministerstva naSmu programu Alternativy k jad-
rovej energii vychadza z dlhodobého zamerania tejto krajiny na podporu
alternativnych energetickych zdrojov.

Canadian Embassy

Kanadské velvyslanectvo podporovalo v rokoch 1998 - 1999 vidiecky
program malych grantov. Finan¢na podpora sa poskytovala v rdmci progra-
mu Small Project Facility, ktorého prioritou je rozvoj demokracie, politicky
pluralizmus, pravny tat a stlad s medzinarodnymi normami a Standardmi.

Deutsche Bundesstiftung Umwelt

Tato nemeckanadacia je jednou znajvacsich eurdpskych nadacii. Podporu-
je inovagné projekty v oblasti vyskumu a ochrany zivotného prostredia, kto-
ré maju slizit ako modelové priklady priznizovani jeho zatazenia. Pocas de-
siatich rokov svojej existencie podporilaviac ako 4 600 projektovvyse 920
miliénmi €. Naddacia podporila aj medzinarodny program Rural Livelihoods
manazovany konzorciom EPCE, ktorého sicastou je aj Nadacia Ekopolis.
www.dbu.de

DOEN Stichting

Holandska nadacia DOEN finanéne podporuje organizicie a projekty
v oblasti udrzatelného rozvoja, ludskych prav, ochrany zivotného prostre-
dia, Sportu avolného Easu, umenia a kultdry. Svoje ciele dosahuje vdaka fi-
nanciam z lotérii Dutch Postcode Lottery a SponsorBingo Lottery. DOEN
prispieva na programy Nadacie Ekopolis v oblasti Zivotného prostredia
atrvalo udrzatelného rozvoja.

www.doen.nl
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German Marshall Fund of the United States

Marshallov fond vznikol v roku 1972 ako dar, ktory nemecky lud venoval
Spojenym tatom americkym ako vdaku za povojnovi pomoc poskytnutd
Nemecku v podobe Marshallovho planu. Americkd vlada sa rozhodla tieto
prostriedky pouzit na podporu transatlantickej komunikacie, porozumenia
a vymeny skisenosti medzi Eurdpou a USA. Zriadila verejné kuratorium,
ktoré sa stard otento fond a kazdorogne poskytuje podporu asi 10 mil.
USD na aktivity zblizujice Eurépu a USA. V rokoch 1980 — 1991 sa
tento fond v spolupréci s dalimi sdkromnymi darcami (napr. Rockefeller
Brothers Fund, C. S. Mott Foundation, Trust for Mutual Understanding,
Atlantic Philanthropies, Sasakawa Peace Foundation, Pew Foundation)
stal jednym z hlavnych podporovatelom siete EPCE, ktorej jeden ¢lanok
tvorf aj Nadacia Ekopolis.

www.gmfus.org

Honeywell

Firma Honeywell v rokoch 2000 a2001 podporovala spoloény
program nadacii EPCE zamerany na Uspory energie na Skolach.
Honeywell je korporacia zamerand na produkciu technickych riedent,
technolégii a vyrobkov v oblasti technickych zariadeni budov, priemyslu
a dopravy. V €ase podpory programu Nadacie Ekopolis Na nasej Sko-
le Setrime energiu pdsobila v stovke krajin a zamestnavala 120 000
fudi. V roku 2001 firma Honeywel flzovala so spolo¢nostou General
Electric. Na Slovensku sme vdaka Honeywellu podporili 11 5kél, kde
sa s pomocou deti, Studentov a rodi¢ov realizovali konkrétne projekty.
Dalsich 40 strednych i zakladnych &kl si svojpomocne pripravilo svoj
energeticky audit.

www.honeywell.com

Charles Stewart Mott Foundation

Jedna z najvyraznejsich sukromnych nadacii dlhodobo podporujicich
obciansku spoloénost v krajinach strednej avychodnej Eurépy. Zalozil
juvroku 1926 C. S. Mott, zakladatel General Motors Co. Nadécia pod-
poruje programy v oblasti Zivotného prostredia, obcianskej spolo¢nosti
a eliminacie chudoby. Patri medzi kliCovych podporovatelov nasej nadé-
cie a zapja sa do financovania naich programov v oblasti komunitnych
nadacil a obhajoby ob¢ianskych zaujmov.

www.mott.org

International Visegrad Fund

Visegradsky fond vznikol roku 2000 na zaklade dohody vlad Ceskej
republiky, Madarska, Polska a Slovenska. Jeho cielom je Sirit regionalnu
spolupracu medzi krajinami viSegradskej skupiny podporovanim projek-
tov zameranych na rozvoj kultiry, vedy a vzdelavania, na vymenné pobyty
mladych [udia cezhrani¢nd spolupracu. Fond v roku 2001 podporil medzi-
narodny projekt Ekomuzed, realizovany na Urovni konzorcia EPCE.
www.visegradfund.org

Nadéacia otvorenej spoloénosti — Open Society Fund

Nadacia otvorenej spolo¢nosti (NOS-OSF) je indtitdcia zalozen4 a finan-
covana filantropom Georgeom Sorosom. Jej cielom je podporit transfor-
méciu zatvorenych spolognosti na otvorené, chrénit a Sirit hodnoty existu-
jucich otvorenych spolognosti, t. reSpektovanie zakonov, fudskych pray,
men3in a mensinovych nazorov, rozdelenie moci, trhové hospodarstvo,
v ktorom ekonomika a vlada funguji oddelene. Ide jej o utvorenie silnej
obcianskej spolo¢nosti. NOS-OSF podporuje uz niekolko rokov vidiecky
program Ob¢&ania obci.

www.osf.sk




Orange, a.s.

Centrum pre filantropiu - ETP spolupracuje so spolognostou Orange od
roku 1999 na rozli€nych programoch. Spolo¢nost poskytovala finanénu
podporu aktivitam ob&anov &i ich zdruzeniam. Podpora sa tykala regional-
neho rozvoja, kvality Zivota v mestach a navidieku, prilezitosti na kvalitné
vyuzivanie volného €asu mladych fudi, moznosti ,darovat si peknd chvilu®
v predviano€nom avianoénom ¢ase, ale finan¢na podpora z tohto zdroja
sa dostala aj obciam vazne postihnutym povodiiami a zabezpeceniu poci-
tacovych stanic pre 250 zakladnych $kél z celého Slovenska. Pre nas je
spolupréca so spoloénostou Orange prikladom win-win situacie, v ktorej
neziskova organizacia svojimi hodnotami a know-how obohacuje aktivity
spoloénosti komeréne Uspesnej spolognosti na slovenskom trhu. Ta takto
prebera aj spoluzodpovednost za vyvoj spoloénosti ako celku.
www.orange.sk

Rockefeller Brothers Fund

Rockefeller Brothers Fund je americka sikromna nadéacia so sidlom
v New Yorku. Svojimi grantovymi programami podporuje vzdelanost,
kritické myslenie, tvorivé pristupy a formovanie demokratického spra-
vovania spoloénosti. Jej programy sa sustreduji okolo Styroch tém:
Demokracia, Udrzatelny rozvoj, Mier a bezpeénost a Rozvoj ludského
potencialu. Nadacia RFB okrem toho, Ze patri do skupiny nadich hlavnych
podporovatelov, podporuje aj nads program Jantarova cesta.
www.rbf.org

Trust for Civil Society in Central and Eastern Europe

Je to nas najvyznamnejsi sicasny podporovatel. Trust vznikol v USA v jini
2000 ako konzorcium stkromnych grantovych nadacii. Jeho cielom je
podpora rozvoja a stabilizacie ob&ianskych spoloénosti v Bulharsku, Ces-
kej republike, Madarsku, Polsku, Rumunsku, na Slovensku a v Slovinsku.
Na desatrocné obdobie ma k dispozicii 75 mil. USD. Konzorcium Nada-
cie Ekopolis a Centra pre filantropiu - ETP ziskalo na roky 2002 - 2005
sumu 2 mil. USD, ktord pouzije na podporu klugovych neziskovych orga-
nizécii a na posilnenie ich finanénej a organiza¢nej stability.
www.trustcee.org

US Agency for International Development (USAID)

Americkd vladna agentira zabezpeZujuca rozvojovi pomoc USA v zahra-
ni¢i. Disponuje prostriedkami ziskanymi z dani americkych poplatnikov,
¢o ju odliSuje od stkromnych nadacii. Program Tvoja Zem bol jednym
z poslednych programov tejto agentiry na Slovensku. Vyznamnym fak-
tom nadej spoluprace s USAID bolo, Ze bola priama, bez akéhokolvek
sprostredkovatela, Co zvysili GEinnost a flexibilitu nadich programov.
www.usaid.gov
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»,Often changing your opinion requires ==
bigger courage than holding it »asto je potrebna vacsia odvaha
steadfastly. * k tomu, svoj ndzor zmenit, nez za nim

pevne stat.*

Christian Friedrich Hebbel



How can you support us

We offer potential donors - individuals as well as corpora-
tions - different options for giving:

Program Fund

Program fund is a fund designated for donors who like
programs of the foundation and wish to support one of the
foundation’s themes. In addition, the foundation offers its
know-how, experiences, and needs assessment in the fol-
lowing areas: advocacy activities support, community foun-
dations and philanthropy development, status of women in
society, environmental protection, and rural development.

Donor Advised Fund

We provide donors with a comfortable tool to support
activities or organizations that they find important.
The Fund is suitable for donors who would like to be ac-
tively involved in the decision-making process alongside
the foundation’s Board of Trustees.

Capital Endowment Fund

By contributing to this fund, you contribute to our inde-
pendence. Increased endowment will allow us to stay
independent in our advocacy support activities. This is
a crucial issue for us. The current value of the Ekopolis
Foundation endowment is 17 million Sk ($400 thou-
sand). Our vision is to double the endowment by 2005.
Help usto get there!

All these options are fully applicable for legal entities in
the context of the 1% allocation from tax income for the
year 2003.

Please contact us at 421-2-5441 9571 in Bratislava or
421-48-4145 259 in Banska Bystrica.

Donor Services

We provide a variety of services to donors that corre-
spond with our values and mission yet they do not have to
be directly connected to our actual programs.

Consultations

Thanks to rich experiences and deep understanding ofthe
nonprofit sector needs, we provide consultations for cor-
porate donors in formulating their corporate social agenda
and defining their charitable or sponsoring programs.

Program Design

Besides consultations, we are open to providing a full
package of services: program design, administration, and
monitoring of philanthropic programs. Based on an agree-
ment with a client we identify and propose appropriate
topics, atarget audience, coverage in media, ways how to
raise interest and awareness of the target audience, and
an implementation process.

Administration

Our qualified team with many years of experience in ad-
ministering large scale grantmaking programs is able to
provide information and consultations to grant applicants,
to administer great amounts of grant proposals, to arrange
an impartial process of proposals assessment, to prepare
contracts, to transfer funds, to monitor approved activities
and to report the results to donors.

Ako nas mozete podporit

Potencialnym darcom — fyzickym osobam aj korporaciam -— ponikame
viacero moznosti, ako darovat finanéné prostriedky:

Tematicky fond - nadécia ponuika darcovi moznost podporit niektord
ztém, ktorym sa dlhodobo venuje. Zaroven pontka svoju skisenost
s podporou aktivit a znalostou potrieb a situacie v tychto oblastiach: ob-
hajoba ob¢ianskych zaujmov, komunitné nadacie a filantropia, postavenie
Zien v spolo€nosti, ochrana zivotného prostredia a rozvoj vidieka.

Darcom menovany fond - je jednoduchym a pohodinym spésobom,
akym mdze darca podporit lubovolné aktivity alebo organizacie, ktoré po-
vazuje za dolezité. Darca ho zriadi na zaklade dohody s nadaciou a uréuje
jeho vyuzivanie so shlasom jej spravnej rady.

Podpora zakladiny. Nadacia Ekopolis disponuje zékladinou 24 mil.
Sk. Nagim ciefom je ju do roku 2005 zdvojnasobit. Usilie zvysit viastny
kapital je motivované zdmerom posilnit rozhodovaciu nezavislost nadacie
v buddcnosti.

VEetky tieto moznosti mézu v pinej miere vyuzivat pravnické osoby v sivis-
losti s alokaciou jedného percenta dane z prijmu za rok 2003,

Podrobnejsie informacie natel. & 02/544 195 71 a 048/414 52 59

Sluzby darcom

Darcom zaroven pondkame sluzby, ktoré sd v silade s nadimi hodnotami
a poslanim, hoci nemusia priamo suvisiet s nadimi existujlicimi programa-
mi. Je to:

Poradenstvo pri vybere tém korporativnych, sponzorskych a filantropic-
kych programov, pri¢om sa uplatiiuje nada znalost neziskového prostredia
na Slovensku, rozmanitych cielovych skupin a potrieb v jednotlivych verej-
noprospednych oblastiach.

Spracuvanie filantropickych a charitativnych programov v sfére korporé-
cil. Sme schopni pripravit projekty konkrétnych programov s odport¢anim
vhodnej komunikdcie s cielovou skupinou a primeranych technik poskyto-
vania podpory, ale aj zabezpedit ich realizaciu.

Administracia grantovych programov v sikromnom i verejnom sektore.
Poskytujeme sluzby kvalifikovaného timu schopného spracovat velky
pocet ziadosti, komunikovat s mnohymi Ziadatelmi, navrhndt a zabezpedit
vecné posldenie Ziadosti, zabezpecit pripravu zmlQv, prevod prostriedkov
amonitoring ich vyuzivania vratane pravidelnych a podrobnych sprav.

Hodnotenie dopadu podporenych aktivit na zaklade domacich aj me-

dzindrodnych skisenosti a priame hodnotenie vysledkov filantropickych
programov.
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Nasa c¢innost v roku 2002

Rok 2002 bol Ekopolis a CpF - ETP v oblasti programov historicky naj-
rudnej3i a finan¢ne najStedrejsi, hoci ani s moznostami, ktoré sme mali, sa
nam urcite nepodarilo podporit vietko, €o by si podporu zasluhovalo a ¢o
by sme podporit cheeli.

V tomto roku sme rozdelili viac ako 64,5 mil. Sk, ktorymi sme pomohli
realizovat 406 projektov na celom Slovensku.

Najvéa&sia skupina programov, ktoré realizujeme, bola znama pod nazvom
Tvoja Zem. V roku 2002 tieto programy kulminovali. Uplynuly rok bol
poslednym rokom podpory programu Tvoja Zem zo strany USAID a sicas-
ne sme rozbiehali trojro€nd podporu nasich programov zo zdrojov Trustu
for Civil Society in Central Europe.

Neoddelitelnou si¢astou vietkych programov je okremfinanénej podpory
aj poskytovanie konzultainej, technicke] a organizatnej pomoci ziadate-
lom, podporenym organiziciam aj darcom.

V roku 2002 nasa podpora smerovala do troch oblasti:

|. Podpora obéianskych organizacii a obéianskych tém

V pestrej $kale programov zameranych na obhajobu ob&ianskych zaujmov,
zenskych tém, rozvojfilantropie a priaznivého prostredia Nadacia Ekopolis
a CpF - ETP pondkajd podporu, ktorad reaguje na aktudlne spoloCenské
potreby a na potreby neziskovych organizacii, rolu ktorych v zdravom vyvoji
spoloénosti povazujeme za nenahraditelnd. V programe in&titucionalneho
posilnenia mimovladnych organizacii osobitnl pozornost venujeme kvalite
obcianskych organizécii ako in&titdcii s jasnou programovou viziou a stra-
tégiou.

Il. Trvalo udrzatelny zivot na vidieku a v mestach

V nasich programoch sa usilujeme utvorit priestor pre Gprimné obcianske
iniciativy, ktoré sa aktivne zap4jaju do tvorby systémovych predpokladov
trvalo udrzateného rozvoja spoloénosti, alebo pracuji na modelovych
projektoch v tejto oblasti. Osobitnd pozornost venujeme problematike
rozvoja zivota na vidieku, ktory pokladadme za neodmyslitelnd podmienku
vyvazeného rozvoja spolo¢nosti.

ll. Sluzby darcom

V uplynulom roku sa ¢ast nadich aktivit sdstredila aj na poskytovanie slu-
Zieb korporativnym darcom. Boli to predovietkym charitativne zamerané
sluzby. Hlavnou aktivitou v tejto oblasti boli programy Centra pre filantro-
piu- ETP, realizované v spolupraci s Orange, a. s.

Evaluation

Evaluating the impact and effectiveness of philanthropic
programs of corporate or international donors. Qur team
has also experiences with international programs evalua-
tion.

Our activities in 2002

The year 2002 was eventful and generous concerning
programs. 64.5 mil Sk (1.5 mil USD) supporting 406
projects all around Slovakia were given out.

The most significant group of programs we administer
is known as Your Land program. These programs culmi-
nated in 2002 because in this year funding ofthe USAID
overlapped with the funding from the sources of the Trust
for Civil Society in Central Europe.

Our activities in 2002 were organized round three topics:

I. Civic Organizations and Civic
Issues Development

We are convinced that the role of non profit organizations
is irreplaceable in the normal and desirable development
of our society. Therefore we propose assistance and
financial support in the form of a broad scale of programs
addressing contemporary needs: program supporting
advocacy activities, philanthropy development, creation
of more favorable conditions for the nonprofit sector
development and women rights protection.

Il. Sustainable Development
in Rural Areas and Cities

We endeavor to create a space for sincere civic initiatives
active in the creation of sustainable development tools or
the implementation of model projects in our programs.
We pay special attention to rural life and its development
which we consider an important component of the bal-
anced progress of society.

lll. Services

Providing services to corporate donors was a part of our
activities in previous year as well. Leading activities in this
area were charitable programs launched in cooperation
of CpF ETP with Orange Slovakia co. (the largest mobile
network operator in Slovakia).

g
>
< Temy Reglone.
Themes
x
o Komunitné nadéacie / > -
Zeny / Zilinsky
Community foundations Trnavsky
Woman Y
0 23% 6% 548755 Sk 6 064 000 Sk ,
o L Bratislavsky
Vidiek / Trengiansky 19 320 453 Sk
‘g Rural development 5109 310 Sk
. \ /
2 I. Presovsky
18] 9684 817 Sk
Zivotné prostredie /
o] Environment Nitriansky
/ 5% 2384 170 Sk

e 1. .'
>
> Sluzby / ~_

) korporativnym darcom / o Banskobystricky

Obéianska spolognost Services Kosicky 11509 065
a kritické myslenie / 2% 10011 1656 Sk
Civil society and critical
thinking
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Civil Society and Critical Thinking

“The Program helped the local public initiatives to accomplish their
own ideas and projects regardless of political representation or support
of national, regional or local governments. | see this as one of the major
accomplishments of the program having in mind that societies in Central
and Eastern Europe has been used to wait for decisions from their govern-
ments or other central institutions.”

Tomas Ruzicka, external evaluator

Breaking the omnipresent passive approach and increas-
ing citizen participation in public affairs is essential and
problematic in our society. We believe that common
people who face problems have the potential to become
agents of real changes. We endeavor to contribute to
increasing the effectivness of public administration, elimi-
nating corruption and the misuse of public funds through
supporting advocacy and civic engagement projects.

The Ekopolis Foundation and the CpF - ETP provide
support to those civic organizations that open delicate
topics (for instance: transparency of decision-making
at different levels, minority rights protection and oth-
ers) and encourage citizens to take the responsibility of
solving actual problems, Although these topics are often
controversial, we are persuaded that public participation
in decision-making processes and the development
of a new communication culture are crucial.

In the year 2002, the theme “Civil Society and Critical
Thinking” was supported through these programs:

¢ Advocacy Program

¢ Advocacy of the 3rd sector Program
¢ NGO Strengthening Program

¢ Special Opportunities fund

Advocacy Program

The program is focused on the support of civic initiatives
that advocate for public interests and pursue systemic
solutions to problems ignored or omitted at the local,
regional or national level.

We endeavor to support local projects where civic
associations act to stop activities with a negative impact
on the local community, monitor the efficiency of public
administration and local government activities, use public
sources, call for attention to problems and actively partici-
pate in decision-making processes. The program is open
also for support of national level projects where nonprofit
organizations push reform, or advocate for public inter-
ests in the process of forming legislative norms or state
conceptions.

In 2002, we provided grants to inform and motivate local
people to pressure to cancel the planned expansion of
arubbish dump located just 300 meters form the Pe-
zinok city center; to create conditions for advocating for
socially disadvantaged children; and to open discussion
about the need of public Parliamentary hearings.

TEMA 1

Obcianska spolocnost a kritické myslenie

Ugast verejnosti na formovani spologenského vjvoja patri v nasej,

podobne ako v okolitych krajinach, medzi paléivé otazky politického

a spoloenského Zivota. Po zmene politickych rezimov Prog-

na zagiatku 90. rokov 20. storoCia sa vSadepritom- ram pomohol  mies-

na pasivita stala sklucujicou stcastou dedi¢stva tnym  aktivistom  zrealizovat
minulosti a reality pritomnosti. Spoliehanie sa na viastné myslienky a projekty bez ohfadu

to, ze verejna administrativa vyriedi problémy za na politicki situdciu a bez oficidlnej pod-
nas, bez podpory a kontroly obCanov, ma daleko  pory verejnej administrativy. Yzhiadom na to,
od skutoCnosti. V akej miere bude sprava naSej  Ze [udia v strednej a vychodnej Eurdpe st zvyknuti
krajiny fungovat efektivne, v akej miere bude  Gakat na pokyny od parlamentu alebo inych
spolognost akceptovat korupciu, zneuZzivanie  centralizovanych institicii, vidim to ako jeden
verejnych prostriedkov ¢i bezohladnost vo vztahu 7 najddlezitejSich ispechov programu.

k Zivotnému prostrediu, vietko zavisi od vdle ob-
¢anov nerezignovat, ale aktivne vstupovat do rozvoja
demokratickych principov fungovania spolognosti.

Tomas Ruzicka,
externy evaluator

Viaceré programy Nadacie Ekopolis a CpF - ETP preto aktivne podpo-
ruju také obcianske organizacie, ktoré povzbudzujd ludi, aby preberali
zodpovednost za rieSenie aktudlnych problémov ataké organizacie,
ktoré sa venuju citlivym témam (napr. transparentnost rozhodovania na
rozliénych drovniach, akceptovanie mendinovych prav a ndzorov a pod.).
Je samozrejmé, Ze nie vzdy sa otvaranie tychto tém stretne s pochopenim
kompetentnych miest. Sme viak presvedéeni, ze vedenie kultivova-
ného dialégu a hladanie rieSeni sa ani pri kontroverznych problémoch
neda robit za zatvorenymi dverami bez (&asti verejnosti.

Tému obgianskej spolonosti a kritického myslenia sme v roku 2002
podporovali tymito programami:

* Obhajoba obc¢ianskych zaujmov

* Obhajoby zaujmov tretieho sektora

¢ Program institucionalneho posilnenia
* Fond rezerv

Obcianska spolocnost a kritické myslenie v r. 2002
Civic Society and Ciritical Thinking in 2002

Obhajoba verejnych
ZAUjmov a Zaujmov
tretieho sektora /
Advocacy program . Pr/ogram
and Advocacy of the institucionalnej podpory /
34 Sector - NGO Strengthening
79358205k il Program =
19 760 000 Sk
' )
o
w
e o
Fond rezerv /
Special o
Opportunities Fund
7 399 040 Sk o
>
Program Obhajoba obcdianskych zaujmov >
ie za.mle/rany rlwa,po,dporu aktivit inicli?tivnytfh ob{:ialnsvky(l:h skupin, ktqré =
obhajuju verejné zaujmy a presadzuju systémové rieSenia problémov ig- <

norovanych alebo inak zanedbavanych, a to na lokdlnej, regionalnej alebo
aj na celotatnej trovni.
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V ramci tohto programu podporujeme: Last year, we supported 37 projects in the areas above

* projekty na miestnej Urovni, v ktorych sa obcianske skupiny usiluju s emeieH AL S QIS IS EER)

zabranit aktivitdm a zamerom s negativnym dopadom na miestnu komu-

nitu prostrednictvom peticii, verejnych diskusii a pod.; Advocacy of the 3rd

sector Program

* projekty na miestnej Grovni, v ktorych obcianske organizacie monitoruji The purpose ofthis program is to achieve systemic chang-
pracu verejnej spravy a samospravy, efektivnost vynakladania verejnych es in legislation and the fiscal environment of the nonprofit
zdrojov, upozoriuju na problémy a aktivne vstupujd do verejného roz- sector. Our intention is also to raise their acceptance from
hodovania; the side of the public, media, and social elite.

* projekty na celostatnej drovni, ktoré obhajujd verejné zéujmy pri pri- In the year 2002, two projects in total amount

prave legislativnych noriem alebo Stétnych koncepcii (napr. v oblasti 946 000 Sk (22.5 Ths. USD) were approved.

ludskych a ob&ianskych prav, Zivotného prostredia a pod.);

* projekty, v ktorych sa navrhuji a presadzujd reformy, pripadne v ktorych
obcianske organizacie vstupuju do rie3enia precedentnych pripadov;

* projekty, v ktorych sa mimovladne organizacie angazujd za ochranu prav
spologensky znevyhodnenych skupin.

Program sa tyka rozli¢nych tém. V roku 2002 sme na-
Mladi fudia sa zapo- priklad podporili informovanie a aktivizaciu obyvate-
jili jednak do analyzy zakonov, do lov na zamedzenie prevadzkovania skladky v mes-
anketového prieskumu ado distribicie te Pezinok, tvorbu podpornych podmienok pre
tlace - 5 000 ks posledného Cisla sme rozdis-  advokdciu socialne znevyhodnenych deti, alebo
tribuovali za jediny den. Zadostuginenim pre nas  diskusiu o potrebe intitucionalizacie tzv. verej-
je vsak najma ziva aktivita obcanov pred a po vydani nych parlamentnych vypo(;uti (”hiringov“),
Informatora - prispevky, telefonaty, navstevy...”
70 zéverene spravy V uplynulom roku smelpjodplorili 33 projektov
07 Svitokrizsky obiansky spolok, sumou 6,6 mil. Sk, pricom jedno kolo bolo vy-
¢lenené navnutorny rozvoj organizacii pésobiacich
v oblasti obhajoby ob¢ianskych zaujmov a Ziadatelia
v iom mali moznost ziskat nové technické vybavenie, rea-
lizovat svoje propagacné aktivity, vzdelavat sa a pod.

Ziar nad Hronom

Program je okrem &tandardnych grantovych kol cely rok otvoreny aj
nepredvidatelnym projektom, ktoré si vyzadujd rychlu podporu. Formou
tzv. rychlych grantov sme v roku 2002 podporili Styri projekty takmer
400 000 Sk.

V poradnom vybore v roku 2002 pédsobili: Norbert Brazda
— Changenet, Bratislava, Tibor Hujdi¢ — OZ Media 3, Bratislava,
Toma$ Kamenec — Dedak & partners, Bratislava, Eva Mydlikova —
Asociacia supervizorov a socialnych poradcov, Bratislava, Apolénia
Seikova - Regional Enviromnental Project a Zaujmové zdruzenie

: zien MYMAMY, Pre$ov, Eva Sopkova — OZ Pro Familia, Humenné.

'

o Program Obhajoba zaujmov tretieho sektora

o Prostrednictvom tohto programu chceme podporit systémové zmeny, kto-

n ré zlepsia legislativne a dariové prostredie mimovladnych organizacii, aby
ich ako profesionalne akceptovala verejnost, média aj spologenské elity.

< Ziadosti o udelenie grantu mdzu byt do programu Obhajoba zaujmov tre-

2 tieho sektora predkladané priebezne pocas celého roka.

0

o V roku 2002 sme vramci programu podporili dva projekty dovedna
946 000 Sk.

x

= V poradnom wybore vroku 2002 pdsobili: Norbert Brazda

> - Changenet, Bratislava, Daniel Brezina - Stala konferencia ob-
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“| don't believe in fate that rules a man '

no matter what he does; .Neverim v osud, ktory Cloveka

Yet | believe in the fate he will be ruled ovlada, nech robi okolvek;
by when he does nothing.” verim v8ak v osud, ktory ho ovladne,

ked neurobi ni¢.

Gilbert Keith Chesterton



Gianskeho institUtu, Rimavska Sobota, Tereza Horska - Urad vlady
SR, Bratislava, Maria Kolikova — Nadacia Obc¢an a demokracia,
Bratislava, Eva Kovacechova — Centrum pre podporu miestneho
aktivizmu, Ponicka Huta.

Program institucionalneho posilnenia (PIP)

klacovych mimovladnych neziskovych organizacii reaguje na sG¢asnu
situdciu v mimovladnom neziskovom sektore na Slovensku. Tuto situaciu
charakterizuje v poslednych dvandstich rokoch relativne vysokd Groven
rozvoja mimovladnych neziskovych organizacii do relativne vysokej Grov-
ne. Cast ztychto aktivit nemozno z dihodobého hladiska udrzat najma
zfinan¢ného hladiska.

FIP poskytuje viacroénl (2 - 3 roky) podporu, ktord ma prijimatelovi
podpory umoznit uskuto€nenie zasadnych Strukturalny zmien, aby sa
zvysili jeho 8ance udrzat sa aj po dalSom znizovani podpory z externych
zdrojov.

Jednotlivé organizacie reaguiji na tiito situaciu rozliénym spésobom. Cas-

toide o kombinaciu niektorych z tychto postupov:

¢ budovanie ¢lenskej zakladne ako zvySovania legitimity a potencidlu
domacej podpory;

* zvySovanie podielu prijmov z vlastnej verejnoprospes-

nej ¢innosti, identifikovanie novych trhov a odbe-
ratelov tychto sluzieb, marketing, zvySovanie

profesionality organizacie;

Vyse
styridsat  aktivistoy
mimovladnych organizacii z najroz-
nejSich oblasti analyzovalo vybrané hlasova-
nia poslancov v projekte pod nazvom: Ako hlas-
ovali vasi poslanci? PodFa slov projektového manazéra
obcianskeho zdruzenia ETP Slovensko Marcela Zajaca sa
rozhodli pre tento projekt aj preto, Ze neboli spokojni len
s proklamovanim hesla - Pod’ volit! ,Vieme, o znamena
aktivny poslanec,” hovori. ,,Chceme hovorit aj o tom, 7e za
volbou musi staf ista kvalita“.

* ziskavanie podporovatelov a darcov z no-
vych, miestnych zdrojov;
* znizovanie ndkladov pri udrzani rozsahu
a kvality ¢innosti;
efektivnejSie vyuzivanie existujdcich
zdrojov a aktiv organizacie;

e zmena Struktdry zamestnancov, zvySova-
nie podielu dobrovolnickej prace;

Trend 11/09/2002 ) } B o
* nadvézovanie a upeviovanie vztahov so samo-

spravou, vy88imi Gzemnymi celkami a podnikatel-
skym sektorom;
* budovanie dlhodobej finan¢nej rezervy;

* hladanie strategicke] pozicie organizacie vo vztahu k budicim moznos-
tiam financovania.

V roku 2002 sme podporili osem organizacii z celého Slovenska celko-
vou sumou 19,8 mil. Sk z prostriedkov Trust for Civil Society.

V poradnom vybore v roku 2002 pédsobili: Norbert Brazda
- Changenet, Bratislava, Viera Gazikova — EMS/Phare Evaluation
Services, Bratislava, Livia Haringova — Nadacia Ekopolis, Banska
Bystrica, Zuzana Konraddovd - Nadacia otvorenej spolo¢nosti,
Bratislava, Tamas Scsaurszki — C. S. Mott Foundation, Praha, Jan
Surotchak — Freedom House Slovakia, Bratislava.

Fond rezerv

sldzil v roku 2002 na podporu mimoriadnych aktivit v oblasti G¢asti ob&a-
nov na sprave verejnych veci. Tieto aktivity sa v roku 2002 tykali najma
zvyenia (¢asti ob&anov na volbach do NR SR.
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NGO Strengthening Program

The program reflects the current situation in the nonprofit
sector. It is designed for key non-governmental nonprofit
organizations. The sector became relatively highly devel-
oped inthe last twelve years but most ofthe organizations
are still not financially sustainable.

The organizations can recieve grant support that is longer
than our usual grants (2 - 3 years). Provided grants are
supposed to enable grantees to implement principal
structural changes within their organizations and to in-
crease their chances to become sustainable in the future.

Organizations apply different strategies in this context.
Often they combine some of the following approaches:

¢ building of their membership as a tool for legitimacy
and local support;

¢ enhancing the income share from their own public-
beneficiary activities, identifying new target groups,
implementing marketing activities, and applying a pro-
fessional approach;

¢ broadening the base of supporters and donors from
new local sources;

¢ decreasing of running costs while the scope and quality
of activities stays unchanged;

* changing ofthe employees structure, increasing the sha-
re of volunteer work;

¢ building of relations with local government, regional
entities, and the business sector;

¢ building of the endowment or financial reserve;

¢ searching for strategic positions in the context of future
financial opportunities.

In the year 2002, eight organizations were supported
with a total amount of 19.8 Mil. Sk (470 Ths, USD).

Special Opportunities Fund

This fund served for supporting exceptional activities
concerning civic participation in public affairs. In the year
2002 the main goal of these activities was to raise public
awareness and participation in the Parliamentary elec-
tions.

Inthe year 2002, we opened two special calls for propos-
als. 31 projects were approved with a total amount of 6.3
Mil. Sk (148 Ths. USD). In addition, we provided 1.1 Mil.
Sk (26 Ths. USD) grant to one project with a purpose
to motivate voters to participate in communal elections.



V zaujme tohto zameru sme v roku 2002 uskutocnili dve Specialne tema-
tické grantové kold, v rdmci ktorych sme podporili 33 projektov z celého
Slovenska dovedna sumou 6,3 mil. Sk. Sumou 1,1 mil. Sk sme podpo-
rili projekt aktivizacie verejnosti pred komunalnymi volbami. Financie do
fondu rezerv poskytlo USAID.

V poradnom vybore v roku 2002 pésobili: Eva Cobejova — Be-
erova — Domino Férum, Bratislava, Marian Gabriel — Obdianske
oko, Bratislava, Jana Kadlecova - Sasakawa Peace Foundation,
Bratislava, Jan Surotchak — Freedom House Slovakia, Bratislava,
Dorota Vlachovad - holandské velvyslanectvo, Bratislava, Rébert
Vlasi¢ — Nadacia Pontis, Bratislava.
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»Unconcern for others will return back

in their unconcern for us and there will »Lahostajnost k inym nam bude
be no reason to complain. , odplatena ich fahostajnostou

a nebudeme sa moct stazovat.*

Leszek Kolakowski



Community Foundations

We have been devoted to philanthropy development for
several years, We mainly focus on community foundations
development - development of organizations that develop
philanthropy in their community and provide small grants
to individuals and civic initiatives with the goal to create
benefits for the public good

One of the diagnoses of our society is a lack of trust.
Domestic and international studies reveal that the socie-
ty can not develop and be well off without mutual trust
among citizens, trust in institutions, or trust among busi-
ness partners.

Philanthropy is spread in our country mainly in the form
of public money collections. In the year 2001, each third
Slovak household contributed a financial or material gift
to a public benefit purpose. Most of these contributions
were given to charities, health care or social issues.

Our ambition is to inspire people to support less tradition-
al issues such as: civic and human rights, critical thinking
development and others.

In Slovakia, there are more than ten community founda-
tions which serve 1.5 Mil. people. In the year 2002, com-
munity foundations provided 5 Mil. Sk (119 Ths, USD) in
the form of 200 small grants with an average amount of
about 10 000 - 20 000 Sk (240 - 480 USD),.

These relatively low-cost foundations can cover a large
spectrum of needs and areas.

In the years 2000 - 2002, their income from invest-
ing and fund-raising was 20 Mil. Sk (476 Ths. USD).
Although this number seems high, it represents less
than 40-50% of their inevitable expenses to fulfill their
mission.

In order to reach longterm sustainability, community
foundations need local funding not just creative energy
and enthusiasm. Although they hardly strive to raise local
sources, the support is insufficient. The rapid departure of
external funding may threaten the work done until now.

Based on our assessment the coming 5 - 7 years will be
critical for stabilizing ofthese philanthropic organizations.

TEMA 2

Komunitné nadacie

NaSou dlhodobou témou je rozvoj doméaceho darcovstva, konkrétne orga-

nizécil, ktoré darcovstvo vo svojom meste &i regidne realizujl a rozvijajd,
teda komunitnych nadacii.

Prec¢o pokladame darcovstvo a komunitné nadacie za dolezité?
Jednym z diagnostikovanych neduhov na3ej spolo¢nosti je nedostatok
dévery. Vyskumy u nés ajv zahrani¢i ukazuju, ze bez vzajomnej dévery
ob&anov ¢i ich ddvery v institicie, dévery medzi obchodnymi partnermi
a pod. nemozno dosiahnut nijaky rozvoj ani prosperitu spologenstva. Dar-
covstvo a ddvera st spojené nadoby. Dévera v spolognosti sa viak nezvysi
naraz a sama od seba. Darcovstvo povazujeme za jeden zo spdsobov,
ktoré mozu posilfiovat ddveru medzi ludmi.

Druhym vyznamnym ddvodom podpory darcovstva je, Ze patrime medzi
bohatych tohto sveta, ato aj napriek tomu, ze sa necitime byt bohatou
krajinou. Stym je spojend aj zodpovednost. Darcovstvo je jednym
20 spdsobov, ako mozeme tito zodpovednost naplnit Cinmi.

Tretim dévodom podpory darcovstva je, ze obCianska spoloénost na Slo-
vensku, ak chce byt dlhodobo Zivotaschopnd, musi mat podporu z doma-
cich zdrojov. Casy zahraniénej pomoci na Slovensku sa skongili.

Darcovstvo je unas rozsirené najma vo forme charitativnych zbierok.
Podla reprezentativneho vyskumu agentdry Focus v roku 2001 kazda
tretia domdacnost prispela finanénym alebo vecnym darom na verejno-
prospedny Ucel. 70 percent tychto darov sa pohybuje v rozmedzi od 500
do 2 000 Sk za rok. V&&sina tychto darov je ur€end na podporu verejno-
prospednych aktivit v socialnej, zdravotnej &i charitativnej oblasti.

Usilujeme sa dosiahnut, aby sa darcovstvo na Slovensku oriento-
valo aj na menej tradiéné témy, napriklad na obdianske a [udské
prava, podporu kritického myslenia a pod.

Siet darcov, nadacii animi podporenych obcianskych iniciativ utvara
a posiliuje déveru. Preto st pre nas délezité komunitné nadacie, ktorych
poslanim je prave rozvoj darcovstva.

Na Slovensku pésobiv si¢asnosti 10 komunitnych nadacii v tychto mes-
tach &iregidnoch: Bratislava, Malokarpatsky regién, Nitra, Trengin, Zilina,
Banska Bystrica-Zvolen, Liptov, Horna Torysa, PreSov a okolie a Velky

Saris. Iniciativy sa zatinajd rozvijat v Ziari nad Hronom, Humennom, Bar-
dejove, TrebiSove a Rimavskej Sobote.

Objem prostriedkov poskytnutych komunitnymi nadaciami
na granty a vlastné programy v r. 2000 - 2002
Sum of grants and programs provided by community
foundations in 2000 - 2002

==

3992 789 Sk
3 064 886 Sk

. 2 900 039 Sk

: 2473516 Sk
1689881 Sk
1556 998 Sk
931306 Sk
6692 0456 Sk
011 612 Sk
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* Komunitné nadacie pokryvaju svojou Cinnostou dzemie s 1,5 miliona
obyvatelov;

* priemernd podpora z komunitnej nadacie nepresiahne na Slovensku
10 000 - 20 000 Sk;

e v roku 2002 komunitné nadacie poskytli & miliénov Sk prostrednic-
tvom 200 malych grantov.

Takto mézu tieto nadacie s relativne malymi rozpoctami pokryvat relativne
velké spektrum potrieb i zemia.

Rodicia si upravia detské ihrisko na spolo¢nom dvore, amatérska hudobna
kapela si prispdsobi pivnicny priestor, deti usporiadaji koncert pre rodiov
a susedov. Takéto a podobné aktivity umoznuje prave podpora komunit-
nych nadaci.

Komunitné nadacie hladaju darcov. V rokoch 2000 — 2002 ziskali
z miestnych zdrojov a zhodnotenia vlastného majetku vySe 20 mil. Sk.
Tato suma sa zda byt vysoka, avsak predstavuje necelych 40 — 50 per-
cent nakladov, ktoré vietky tieto nadécie nevyhnutne potrebuju, aby
mohli kvalitne pInit svoje verejnoprospesné poslanie. Aby sa tieto organi-
zécie dlhodobo udrzali, je okrem ich vlastne] tvorivej energie a nad3enia
potrebna aj podpora z domécich zdrojov. KedZe sa takato podpora ziskava
namahavo, je stale nedostatocna a pri Ubytku zahrani¢nych zdrojov hrozi,
Ze ich nebude méct nahradit. Prave preto mozno najblizSich 5 — 7 rokov
oznadit za kritické z hladiska stabilizacie komunitnych nadacii ako typu
filantropickej organizacie.

Objem Sk, ktoré komunitné nadacie ziskali

[Lomm— . . . . . - .
zo sukromnych miestnych zdrojov (jednotlivci
a podnikatelské subjekty) za r. 2000 - 2002
= Amount obtained from local private sources (indi-
viduals and enterpreneurs) in 2000-2002
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Program Filantropia

Nadécia Ekopolis a Centrum pre filantropiu - ETP v rokoch 1999 — 2002
podporili budovanie a rozvoj komunitnych nadécii na Slovensku dovedna
19,5 mil. Sk. Cast z toho sa pouzila naich rozvoj a prevadzku, ¢ast na malé
granty a ¢ast presla do dlhodobych finanénych rezerv.

Téma komunitnych nadécii a rozvoja darcovstva na Slovensku sa do nadej
¢innosti v roku 2002 premietla v programe Filantropia. Jeho Struktira
v uplynulom roku bola takéato:

« Standardné grantové kolo Filantropia (6 grantov, 4,2 mil. Sk);

* 3pecialne grantové kolo In&tituciondlne posilnenie komunitnych nadacii
(11 grantov, 1,5 mil. Sk);

* 3pecidlne grantové kolo Miliénova vyzva pre komunitné nadacie (6
grantov, 6 mil. Sk);

* Zpecialne grantové kolo Instituciondlne posilnenie neziskovych komu-
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Philanthropy Program

During the years 1999 - 2002, the Ekopolis Founda-
tion and the Center for Philanthropy — ETP supported
community foundations development with a total amount
of 19,5 Mil. Sk (464 Ths. USD). Part of the sum was
provided for running costs, re-granting and part for their
endowment.

In the year 2002, 49 projects with a total amount of
around 15 Mil. Sk (360 Ths, USD) were supported.

External evaluation (Ch. Forrester, 2002) of Community
Foundations Development Program has revealed for us
these key recommendations:

* to improve the fiscal and legal conditions for philan-
thropy development;

¢ to define standards of community foundations;
¢ to continue in providing institutional support;
¢ to strengthen the role of boards of trustees;

¢ to motivate organizations to serve larger areas.

While our funding abilities will probably decrease, our
effort will be also to provide consultations, to arrange
helpful training and education programs and to assist in
rising new local sources for their development.



nitnych organizacii venujicich sa komunitnému rozvoju (20 grantov,
3 mil. Sk);

* poukazkové granty (6 grantov, 190 000 Sk).
Spolu bolo podporenych 49 projektov v celkovej sume 15 mil. Sk.

Déraz sa v roku 2002 kladol na podporu komunitnych nadécii a dalSich
organizacif rozvijajcich miestnu filantropiu. Cast prostriedkov z uvedenej
sumy sa poskytla aj organizacidm pdsobiacim v oblasti komunitného

rozvoja.

Externé hodnotenie nasho programu (Ch. Forrester, 2002) upozornilo na
tieto z hladiska budicnosti kli€ové faktory, ktorym sa budeme prioritne
venovat aj v roku 2003:

* zlepSenie pravneho a danového ramca pre darcovstvo;

¢ definovanie Standardov komunitnych nadacif;

* pokraovanie indtitucionalnej podpory komunitnych nadacii;
* posiliovanie Ulohy spravnych rad;

« strategické rozsirovanie pokrytého dzemia.

NaSou snahou v najbliz§om obdobi bude poskytovat tymto organizaciam
vieobecn podporu z ¢oraz mensieho objemu zahrani¢nych prostriedkov,
zabezpecovat im technické poradenstvo, umoziovat vzdelavanie ich ¢le-
nov podla ich vlastnych potrieb a pomahat im hladat nové, doméace zdroje
ich podpory a dalieho rozvoja.

V poradnom vybore v roku 2002 pésobili: Daniel Brezina
— Stala konferencia obdéianskeho instittu, Rimavska Sobota,
Peter Gustafik - Centrum prevencie rie$enia konfliktov, Pezinok,
Eva KristofiCova - tyzdennik Profit, Bratislava, Vlado Michal — Art-
férum, Bratislava, Karolina Mikova — Centrum prevencie rie$enia
konfliktov, Bratislava, Brano Orgonik — VWMZ, s. r. o, Tren&in, Eva
Reiselovd — Tyzdennik Trend, Bratislava, Boris Streansky — Cen-
trum pre filantropiu - ETP, Bratislava, Jan Surotchak - Freedom
House Slovakia, Bratislava, Lajos Tuba - dennik Uj Szo, éamorl’n,
Rébert Vlasic, PONTIS, Bratislava, Helena Wolekovad — Nadacia
SOCIA, Bratislava.
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.ked' pracujete so Zenami, skor Ci
neskor objavite, e mnoheé trpia nasilim

v ich rodinach

Ulohou materskych centier je zobudit
zeny uvaznené v stereotypoch

Pre Zenu
ked' jej doma pribudne maly vitalny
cloviecik, za ktorého nesie pind zodpovednost
a 0 ktorého sa musi starat bez prestavky celjch
24 hodin. Strati kontakt s okolitym svetom a zabehnuty

TEMA 3
Zeny
Koncepcia podpory zenskych iniciativ vychadza z chipania nadacie ako

nastroja socialnej zmeny. Chceme vyuzit prilezitost, aby darca aktivne,
avak citlivo vstupoval do vyvoja prostredia a menil jeho dynamiku.

V spoloénosti prevlada chapanie problému zien ako problému
znevyhodnenej skupiny obyvatelstva. Svedéio tom niekolko faktov:

Porovnanie priemerného zéarobku Zien a muZov ukazuje, ze na
Slovensku existuje diskriminacia v oceneni prace zien. Priemernd mzda
Zien je 0 25 percent nizsia ako priemerna mzda muzov
v rovnakom pracovnom zaradeni (SUhrnna spréva o stave
spolocnosti Slovensko 2002). Niz$i pocet Zien poso-
bi na riadiacich poziciach (Sthrnna sprava o stave
spolo¢nosti Slovensko 2002). Nedostatoéné je za-
stapenie Zen v politickej sfére (v parlamentnych
volbach 2001 bolo na kandidatkach politickych stran z 2
764 kandidatov 633 Zien, ¢o je 23 percent, zvolenych
bolo 21 Zien z celkového poctu 160 poslancov, vo viade
SR nie je anijedna zena). Vychadzame z presvedZenia, ze
Zenska politika by nemala len kopirovat zavedené muzské
formy. Najskér sa musi rozvindt aktivita zien na obé&ianskej Urovni a posilnit
ich sebavedomie pri rieSeni konkrétnych problémov svojpomocou.
Jednym z velkych problémov Zien v stcasnosti je problém nasilia pa-
chaného na Zenach a detoch. Agentira Markant uskutoZnila v roku
2001 pre iniciativu Piata Zena kvantitativny reprezentativ-
je Sokom, ny prieskum, podla ktorého 81,7 percenta obanov
a obcianok SR vnima problém nésilia pAchaného
na zenach ako zavazny. Prieskum z roku 1997
hovori, Ze doméce nasilie tvori 70 percent
vietkych nasilnych trestnych &inov, v ktorych

sposob Zivota sa naraz obrati tiplne naruby. Prave tu nezistne
potrebuje pomoend ruku. S myslienkou zriadit Materské centrum,
neziskové obCianske zdruZenie, ktoré by spominané handicapy
aspon Ciastocne eliminovalo, prisla mlada mamicka Mgr. Si-

mona Zagrapanova z Oscadnice... Pryym impulzom bol grantovy

obetou bola Zena, 70,6 percenta vrazd
Zien, 63,1 percenta ublizeni na zdravi Zene
a 87,7 percenta pripadov nasilia proti Zene
sa odohralo v rodine.

prispevok z programu Tvoja Zem, nadacie Ekopolis, Centrum
pre filantropiu - ETP.

Podporujeme organizacie, ktoré systémo-

vym pristupom prispievaju k rieeniu rodovo

podmieneného nésilia pachaného na Zenach.

Tyka sa to rozli€nych oblasti: legislativy, posky-

tovania poradenstva klientkam podla medzinarod-

nych Standardov, v oblasti vzdelavania pomahajtcich

profesii, ale aj u€iteliek a verejnosti, v medializacii proble-
matiky ...

Dalsou formou s Materské centra.

Cely €as trvania programu navstevujeme podporené organizacie v regi-
énoch Slovenska. Tam sa najviac dozvedame o potrebach a problémoch
Zien aich organizacii vregiénoch. Program preto pruzne reagoval na
Sirenie myslienky materskych centier. Materské centra st miesta, kde sa
mozu stretdvat zeny na materskej dovolenke, aby unikli socilnej izolacii
aprediSli strate sebavedomia, vyplyvajicim z preruSenia zamestnania.
Prvé materské centrum vzniklo v KoSiciach v roku 1996, ich prudky roz-
mach sa zaznamendva v poslednych dvoch rokoch. Dnes je na Slovensku
23 materskych centier.

Materské centra predstavuji idedlne jadrd, kde sa mézu zacinat ob&ian-
ske aktivity zien. Da sa predpokladat, ze Zeny, ktoré si zvyknU obéiansky sa
angazovat vo svojej komunite a pre svoju komunitu, budi v tejto innosti
pokraovat aj po névrate do zamestnania.
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Women

Our strategy to support women initiatives comes from
our perception of the foundation's role-to be an agent
of change. As a donor we have an opportunity to actively
influence the development of this issue in our society.

The status of women in our society is disadvantaged and
it is a long-standing phenomenon.

It is testified to by the following facts: The average salary
of women is 26% less than the average salary of men
working atthe same position. (Report of Slovakia, 2002);
the number of women in management positions is very
low (Report of Slovakia, 2002) and the representation
of women in politics is insufficient (E.g. Just 23%
of candidates in the Parliamentary elections were women
and just 21 of them were successfully elected from
among 150 representatives. No woman is a member of
the government at the present time.) We are convinced
that women should have the scope to develop their poli-
cies. We have to create conditions for women activities
development at the civic level, and to strengthen their
selfconfidence to become more active in problem-solving
and decision-making.

One of the key problems of women is the issue
of violence against women. (Representative opin-
ion poll in 2001 has shown that 81,1% of citizens
perceives the issue of violence as serious. The data
from the year 1999 showed that 70% of all criminal
acts have the character of domestic violence against
women. 70,6% of women murders, 63,1% of harming of
women's health, and 87,7% of violence against women
happened in families).

We provided support to organizations that in a systemic
way contributed to zero tolerance of violence against
women. The projects were implemented in different
areas: legislation, providing of counseling to clients
according to international standards, education of volun-
teers working at allied professions as well as teachers and
public, media promotion and others.

The second priority ofthe women'’s program was self-sup-
port or mother's centers development across Slovakia.
Mother’s centers are places where mothers on maternity
leave meet in order to eliminate their social isolation and
loss of self-confidence. The first mother's center was
established in Kosice in 1996. In the last two years we
noted the main growth of these centers. Today there are
23 mother’s centers in Slovakia.

Amother’s center is an ideal place for starting civic activi
ties for women. We believe that women active in mother’s
centers will better advocate their rights and needs as well
as continue in organizing community activities also after
the end of their maternity leave.



Women Program

In 1999, we launched the Your Land program. The topic
of the status of women in society was not a subject of
discussions and no donor was significantly active in this
topic.

During a three years period, we supported 71 projects
focused on improving the quality of women'’s life with
a total amount of 13 100 928 Sk (312 Ths. USD).
The outcomes of this program were externaly evaluaed at
the end of 2002.

In the year 2002, 36 supported projects from the Wom-
en’s program amounted aftogetherto 4.1 Mil. Sk (88 Ths.
USD). The most significant attention was focused on
elimination of violence combat on women and self-sup-
port or mother’s centers development.

Inthe year 2003, we will continue in program administra-
tion but we decided to broaden our scope for the next
three years. The program will support activities that will
contribute to:

¢ elimination of violence against women through
a systemic and integrated approach,

¢ legal awareness enhancement of women and their
sense for equality,

e creation of mechanisms eliminating negative forms
of women discrimination such as low level repre-
sentation of women in politics, discrimination at the
workplace (asserting of women in management posi-
tions, compensation),

* bringing back social status and respect to mother-
hood,

* support of women in their changeover from maternity
leave to work,

¢ selfsupport groups development including mother's
centers,

* partnerships and networks among NGOs with the goal
of advocating for women's issues,

¢ communication improvement and information dissemi-
nation among women's organizations at local, regional
and national levels.

It is supposed that each supported organization has a vi-
sion and plans to act in the field in long-term horizons.

Program Zeny

Ked sme v roku 1999 zacinali s programom Tvoja zem, téma Zeny v spo-
lo¢nosti nebola vyprofilovana a systémovo ju nepodporoval nijaky darca.

Pocas trojro¢nej etapy podpory projektov orientovanych na zlepSenie
postavenia zien v spolognosti sme medzi 71 projektov rozdelili sumu
13 100 928 Sk.

Program Zeny v roku 2002 podporil 36 iniciativ smerujicich k zlepseniu
postavenia zien v slovenskej spolo€nosti celkovou sumou 4,1 mil. Sk.

Spomedzi nich vyznamné miesto patrilo aktivitam zameranym na elimina-
ciu nasilia pachaného na zenach (v roku 2002 sme podporili 11 organi-
zacii dovedna sumou 2 076 630 Sk). Takisto sa podporovali vznikajlce
materské centrd ainé svojpomocné iniciativy (tato téma sa v naSom
programe premietla v minulom roku do podpory 14 materskych centier
dovedna sumou 858 000 Sk).

NaSa podpora sa zamerala aj na indtitucionalne posilnenie tychto iniciativ.
Témy, ktorym sa venujy, si vyzaduji zakladnd organizaéni schopnost
a potrebuju technickd podporu, aby ich innost mala viac nez kratkodoby
efekt.

V roku 2003 budeme v programe pokracovat a vnimame ho ako nad-

stavbu dosiahnutych vysledkov z uplynulych troch rokov. Program bude

podporovat:

* systémovo a integrovanym pristupom eliminéciu nasilia pachaného na
Zendch;

zvy3enie pravneho vedomia Zien a ich zmyslu pre rovnost;

utvaranie mechanizmov odstrariujicich diskriminaciu zien, napr. nizku
mieru zastlpenia Zien v politike alebo diskriminaciu na pracovisku;

navratenie spolo¢enského uznania a re3pektu materstvuy;

vagsiu pruznost prechodu z materskej dovolenky do pracovnej aktivity;

rozvoj svojpomocnych skupin Zien;

utvaranie prirodzenych partnerstiev a siete medzi zenskymi organiza-
ciami s cielom obhajovat zaujmy Zien;

zlepSenie komunikacie a toku informacii medzi Zenskymi organizaciami
na miestnej, regiondlnej a celotatnej drovni.

Pri podpore budeme sledovat, &i Ziadatelské organizacie preukdzu Usilie
dlhodobo uskutoéhovat svoje predsavzatia.

V poradnom vybore v roku 2002 pdsobili: Eva Beerova - Cobejo-
va — tyZzdennik Domino Férum, Bratislava, Klara Giertlovd — Domov
socialnych sluzieb Kompa, Banska Bystrica, Katarina Krizanova -
lekarka, Bratislava, Petra Luk&ikova — Institut judaistiky, Bratislava,
Jana Olearnikova - lekarka, Bratislava, Dusan Ondrusek — Centrum
prevencie a rieSenia konfliktov PDCS, Bratislava, Olga Pietruchova
- Ob¢ianske zdruzenie MoZnost volby, Bratislava, Silvester Savicky
— Obéianske zdruzenie Habio, Bratislava, Atilla Szép — Slovensky
indtitut medzinarodnych $tudii, Bratislava, Martina Tvrdofiova — na
materskej dovolenke, Bratislava.
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TEMA 4

Vidiek Rural Development
] . ] o . More than 80% of our territory comprises of rural area
Vlafi ako 80 per(,:ent Uzemia Sllolvenlska tvori Vldlf%k aZije tu takmer po- which is inhabited by almost 50% of Slovaks. The coun-
lovica obyvatefov krajiny. Vidiek je pre mnohych znas synonymom tryside is a synonym of peace, harmony and traditional

pokoja, harménie a tradiénych hodnét. values for many of us.
Po-
hiad na financovanie Slovensky vidiek je vSak zaroven aj prostredim, kde At the same time Slovak rural areas are also places with
mimovladnych aktivit na rozvoj sa taz3ie hladaju pracovné prilezitosti, kde prevlada a lack of job opportunities, where local people are less
regionov  prezridza, e Slovensko mensia dévera vo vlastni schopnost ovplyvnit selfconfident to advocate their needs, and rely on others
zanedbava vidiek. Z velkjch nadacii bolana  verejné veci a kde ludia majui tendenciu viac sa spo- in solving their problems.

vidiek orientovana vylucne nadacia Ekopolis-  liehat nato, Ze problémy vyrieSi za nas niekto iny.
ETP, ktora rozdala 4 miliony, s priemerom
nagrant 25-tisic kordn. Vtejto oblasti nade programy ponikaju podporu
ludom, ktori vo svojich komunitach venuju ¢as i Gsilie
na zlepdenie zivota, aby mohli uskutoénit svoje mys-

Our program provides support to people who are willing
to spend their time for the benefit of their community,
to devote their time to others and to make their commu-

Peniaze obchadzaji vidiek, SME nity a better place for living. We focus in our programs on

18/10/2002 lisnky. Programy st pomocnym zdrojom, Ktory ludom Eirport of rural Ileaders. We believe that olurgrant§ partly
o " A ) p them to gain the support of their neighbors in their
z vidieckych regionov umoziiuje ziskat podporu svojho activities implementation and prepare rural communities
okolia a robit to, Co povazuji za déleZité. Pomocou tychto programov for more difficult and demanding projects implementation
chceme takisto dosiahnut lepSiu pripravenost vidieckych komunit na in the future.
naronejSie rozvojové programy v buddcnosti a naértnit cestu, ktorou by
sa vidiecky rozvoj mohol uberat. Qur frank interest in rural development reflects these
three programs:
Nas zaujem o plnohodnotny rozvoj vidieka sa odraza vtychto progra- + Citizens to Village Program
moch: * Rural Livelihoods Program
« Obgania obci ¢ Amber Trail Greenway

* Zivot na vidieku “A look at the financing of NGO " s activities aimed at regional development

* Jantarova cesta shows that Slovakia is neglecting rural areas. From the big foundations
the only one focused on rural development was Ekopolis - ETP which gave
out 4 Mil. Sk with the average grant amount of 25 Ths. Sk”

The money bypasses rural areas, daily newspaper SME,
October 10, 2002
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Number of grants in 2002

Liptovsky
Mikulas
®

& MID\RTIN ¢ Ruiumb?i:ok

w L
Turcianske .~
Tepglce Norad.

®
TrebiSov|

oot 1§ L
'opolcany 2 v
! /d’ s s d‘_\‘éﬁ i/w
Y ~ ate arnovica ‘o

L/ &I8;

1\\ Moravce

9 o 7 Rimavska
%, Luéenec Sobota
A T

3

Pocet grantov udelenych v okrese:
Number of grants in the region:

B oo [ ]1-3
[] 7-9 [ ] o

|:| 46 Celkovy poéet: 181 grantov

Total amount: 181 grants

O {
Gt "‘""\"Tb\ PPNy
4

®
Dunajska
Streda

Komarno
®

24



Citizens to Village Program

“l am glad that Citizens to Village Program has existed. It has literally
provoked many small communities to become more active. The program
taught them not to expect help from local representatives but grasp
the activity and start by creating them.”

Luba Dzuganova, the mayor of Tichy Potok village

The program is dedicated to the citizens of small villages.
Grantees may request a max. of 30 000 Sk but the aver-
age amount of the grant is from 15 000 - 25 000 Sk
(360 - 600 USD). Except direct concrete results from
the project implementation, we even more appreciate that
grantees promote the ability to cooperate, gain self-con-
fidence, skills and know-how in project implementation.
Often they apply these experiences later in more difficult
regional development projects.

In the year 2002, the 6th year of its existence,
the program supported 162 projects with a total amount
of 4.4 Mil. Sk (104 Ths. USD). The program has been
very positively evaluated by grantees across Slovakia.
Many grantees got a first contact with foundations and
the nonprofit sector through this program.

In the previous year, we decided to answer the needs
of some of our experienced grantees and we opened
a special call for grant proposals. The goal ofthe call was
to support common projects of neighboring villages. 15
projects were supported within this special grant round.

Rural Livelihood Program

The Rural Livelihoods Program is a two year international
endeavor launched in twelve micro-regions from among
four countries: Czech Republic, Hungary, Poland and
Slovakia.

The goal of the program is to develop community-based
environmental projects capable of generating sustainable
economic growth and job opportunities. Linking micro-
regions into a network for the exchange of expertise and
experience, which also involves German micro-regions in
the Neue Bundeslaendern and the United States, there
has been progress towards rural sustainability thanks to
environmental projects. The resulting network of model
projects and micro-regions should lead to policy innova-
tions for rural sustainability at the local, national and
international levels,

In the year 2002 communities from three Slovak re-
gions launched their projects and participated in eight
workshops. Study tours focused on an exchange of
the best practices from Czech regions (water reservoirs),
Hungarian regions (alternative and renewable sources of
energy), and Polish regions (ecofarming). The Slovak
ones focused on tourism and fruit cultivation.

Intwo micro-regions the process of land use planning has
already started with the involvement of local people and
through partnerships with three sectors.

Program Obcania obci

Program Ob¢ania obci je uréeny obyvatelom malych obci alebo ich sa-
mostatnych Casti. Nastrojom pomoci v tomto programe st malé finan¢né
dary, pomocou ktorych sd Ziadatelia schopni na Grovni komunity usku-
tognit svoje napady. Som

rada, Ze program
Maximalna vyska finanénej pomoci o kiorl je mozné Obgania obci vabec existoval,
v tomto programe ziadat, je 30 000 korin, avSak prie- pretoie doslova vyprovakoval mnohé
mernd vySka grantu sa pohybuje na trovni 15 000 malé obce k aktivnejsiemu Zivotu. Za
— 25 000 korin. Za velmi zaujimavd povazujeme  malé peniaze ich nauéil necakat na pomoc
skdsenost, ze pomocou takychto malych nadacnych  zhora, ale chopit sa aktivity a zacat
penazi sl Ziadatelia Casto schopni zhromazdit aj  tvorit.
niekolkonasobne vAcSiu sumu a potom uskutocnit

financ PR : L'uba DZuganova, starostka
inan¢ne narocnejSie projekty.

obce Tichy Potok

Zakladnou podmienkou v tomto programe je, aby napad mal
verejnoprospedny charakter, aby odzrkadloval skutoéné potreby vidieckej
komunity a aby bol realizovatelny pomocou dobrovolnej prace ¢o najvac-
Sieho poctu domdcich obyvatelov.

Vysledkom realizovaného projektu nie je len dprava okolia, vybudovanie
nau¢ného chodnika, zavedenie internetu &i iny, na prvy pohlad viditelny
efekt. Este v&E3im prinosom pre budlci rozvoj obcee je to, ze pocas pripra-
vy a realizacie projektu ziskaju [udia skdsenosti, zru¢nosti a sebavedomie.
To je Casto najcennejSia hodnota pre ich dalSiu pracu v oblasti regional-
neho rozvoja.

JLra-
zu v obei oil Zivot” tvrdi
uciterka zakladnej skoly v Povazskom
Podhradi Anna Danizikova, autorka projektu
relaxacno-Sportového arealu v obci. Povodny areal patril
Skole a aj ked bol velky, verejnost ho vobec nevyuzivala, hoci
deti sa pre nedostatok vhodnych priestorov po Skole vécSinou
tilali po ulici... Program Obcania obci poskytol pre projekt 30 tisic
Sk, z ktorych miestni dobrovolnici areal upravili, vycistili a vybu-
dovali bezecki drahu, doskocisko a ihrisko pre malé vdeti. Migstni
podnikatelia poskytli naradie, zabezpecili odvoz smeti, traktor,
drevo. Domdci ku grantu pridali 65.600 Sk z vlastnych zdro-
jov, napriklad zo zhierky na rodicovskom plese ¢i z predaja
jabik zo Skolského sadu.

V roku 2002 vstipil program Ob¢&ania obci uz do
Siesteho roku svojej existencie a v tomto roku
podporil 162 projektov v celkovej sume
4,4 mil. Sk.

Po skisenostiach z uplynulych rokov sme
sa rozhodli vyhoviet potrebam viacerych
skisenych Ziadatelov a ast prostriedkov
sme vy¢lenili na mimoriadne grantové
kolo, zamerané na spolupracu najmenej
troch susednych obci. Podporu viiom
ziskalo 15 projektov, ktoré svojim cha-
rakterom presahovali ramec obce. Vac&3ina
podporenych Ziadatelov ziskala svoje prvé

skisenosti prave na malych grantoch vo svojich

obciach. Takto postupne rozvijali svoje schopnosti a

v s¢asnosti su pripraveni realizovat narocnejsie projekty
aj na Urovni regidnov.

Anna Doniiikova, ugiterka ZS

V poradnom vybore v roku 2002 pésobili: Ladislav Barték - sta-
rosta, Turna nad Bodvou, Jan Bencur — podnikatel, Dolny Kubin,
Ladislav Bodnar - Povodie Bodrogu a Hornadu, Streda nad Bodro-
gom, Lubica Dzuganova - starostka, Tichy Potok, Miska Galvanko-
va — Vydra, éierny Balog, Jozef Maly — Mikroregién 21, HanuSovce
nad Toplou, Katka Rajcova — STUZ Biele Karpaty, Tren&in, Jan
Roha¢ - Nadacia Ekopolis-Jantarova cesta, Banska étiavnica, Ivan
Zilingar - riaditel ZS, Liptovska Osada.

REPORT

Program Zivot na vidieku

Do tohto dvojro€ného medzinarodného programu je zapojenych 12 mikro-
regionov v étyroch statoch: Ceska republika (Biele Karpaty, Frydlantsko,
Slovacko), Madarsko (Zselic, Boronka, Ipoly), Polsko (Babia Géra, Pomorze
Centralne, Krakéw-Jura) a Slovensko (Juzné Sitno, Babia hora, Ramza).
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»D0 not lie to yourself about your past '

according to your needs. , .Nenahovarajte si minulost podla
potreby*

Leonardo da Vinci



Amber Trail Greenway

The Amber Trail Greenway is a program focused on
development of tourism in rural areas, small towns and
protected areas along the route from Budapest to Krakow
through Central and Northern Slovakia. The program’s
aim is to support development of less developed regions
using tourism as source of income and motivation for
activity. The target groups of the program are mainly
active citizens and leaders, citizens’ initiatives, non-profit
organizations, small businesses and village and small
town administrations.

We closely cooperate with partners from Budapest
and Poland and in addition we coordinate our activities
with partners from the Czech Republic and Austria. We
created the Central-European Greenways program with
the above mentioned partners and became a member of
the European Greenways Association.

In the year 2002, we supported the first 6 projects
with a total amount of 305 000 Sk (7 Ths. USD) and
prepared the first two tourism products: visits of Banska
Stiavnica and biking and hiking from Budapest to Krakow.
Although the products are different they are joined by one
element: we motivate clients to see not only monuments
and natural beauties but also to visit local people and sup-
port local non-profit projects.

Jeho cielom je podpora realizacie environmentalne zameranych trvalo
udrzatelnych projektov s dérazom na komunitny a ekonomicky rozvoj
12 zUZastnenych vidieckych mikroregionov. Program im poskytuje
moznost podelit sa o svoje skisenosti, ziskat technickd a odbornd
pomoc a vyuzit praktické poznatky inych mikroregionov

zo strednej Eurépy a Nemecka, v ktorych proces
trvalo udrzatelného rozvoja nastartoval vdaka
environmentalnym komunitnym projektom.

Ak
si niekde miesta, kde
st [udia nadseni, ochotni venovat

svoj vorny cas a byt sucastou projektov, ktoré
prinesi Uzitok aj inym, mozeme sa od nich ucit.

V Madarsku sme stretli takychto nadsenych muzov a
zeny a ja dufam, ze ked sa o svoje zazitky podelim, ziskam
vo svojom okoli novych spolupracovnikov pre nasu mali
organizaciu ,,Nadej pre Unatin®.

Stcastou programu Zivot na vidieku je
aj vypracovanie stratégie rozvoja Uzemia

aakéného planu na dalsie obdobie. Vybra-

né tematické okruhy umoznia realizaciu udr-

zatelnych projektov ako aj priebeh procesu

trvalo udrzatelného rozvoja za aktivnej Gcasti
a zapajania sa miestnych ludi.

Marianna Behanovska, Uastnitka semindra
o trvalo udrzatefom turizme, ktory sa uskutocnil
v Madarsku v ramci Jantarovej cesty

V roku 20092 tri zainteresované slovenské mikrore- v septembri 2002.

giény dostali podporu v sume 1 074 000 Sk. V priebe-

hu roku zacali realizovat 13 projektov, pricom vycerpali ¢ast

zo schvélenych prostriedkov (859 200 Sk) a z(Zastnili sa na dsmich
vzdelavacich workshopoch (vratane technickych tréningov a Studijnych
ciest). Madarsky mikroregion sa podelil o svoje praktické skisenosti
s vyuzitim alternativnych zdrojov energie priamo v obci, v Eeskych mikro-
regiénoch bolo mozné nautit sa vystavbe tradi¢nych rybnikov a vodnych
kaskad. Z Polska si ludia priniesli vedomosti o prevadzkovani ekofarmy.
Workshopy, organizované na Slovensku, boli o turizme a ovocinarstve.

Ciel tohto programu vSak prekracuje hranice 12 zl&astnenych mikrore-
giénov. Jeho ambiciou je rozsirit v strednej Eurépe myslienky trvalo udr-
zatelného rozvoja a nacrtndt moznu politiku vyvazeného ekonomického
a ekologického rozvoja.

V roku 2002 v poradnom vybore pdsobili: Jan Bencur - podni-
katel, Dolny Kubin, Michaela Galvankova — VYDRA, éierny Balog,
Milan Hronec — Nadacia Ekopolis, Banska Bystrica, Lajos Tuba
— Forum Institut, éamorl’n, Jana Meciarova - OZ VOKA, Banska
Bystrica.

Program Jantarova cesta

Jantarova cesta je program podporujici turizmus vo vidieckych oblas-
tiach, malych mestach a chranenych Gzemiach pozdiz trasy, ktora vedie
z Budapesti cez stredné a severné Slovensko do Krakova. Jeho cielom je

rozvoj menej rozvinutych regiénov, vyuzivajlc turizmus ako zdroj prijmov -
a motivacie pre miestnych obyvatelov. @
Vramci programu Jantarova cesta spolupracujeme s ob&anmi, ob¢ian- °
skymi iniciativami, neziskovymi organizaciami, malymi podnikate/mi a sa- o
mospravami obci a miest a koordinujeme svoje aktivity vo vietkych troch w
krajinach, ktorymi Jantarova cesta prechadza. .
..V tomto programe spajame x

Spolu s nasimi partnermi v Ceskej republike, Madarsku, ﬁ;&?:‘ﬁdimlem d
Polsku, Rumunsku a Rakisku sme vytvorili program N
Stredoeurdpske greenways (Greenways sU koridory Rafal Serafin, riadite )
atrasy v meste i krajine, ktoré planuju a budujd miestne Nadécie Partnerstwo dla )
komunity. MdZu plnit niekolko funkeii, napr. rekreagnd, Srodowiska, Krakow

B . ) 2
turistickd, dopravnd, ochranarsku apod) pre koor-
dindciu podobnych aktivit vtejto Casti Eurépy. Prostrednictvom na3ej 2
partnerskej nadacie Partnerstvi v Brne sme sa stali aj lenmi Eurépskej <

asociacie greenways.
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Rok 2002 priniesol pre program Jantarovd cesta niekolko délezi-
tych medznikov. Po prvykrat sme udelili 6 grantov v celkove] sume
305 000 Sk a pripravili sme dva turistické produkty: pobyty v Banske;

7 \étiavnici a bicyklové a peSie putovanie z Budapesti do Krakova. Jednym

: ‘zvrcholov uplynulého roku bola b-tyzdiova Studijna cesta koordinatorov
rogramov greenways (vratane Jantarovej cesty) po USA. Precestovali

e tisicky kilometrov a spoznali desiatky projektov ainiciativ, zamera-
ych na budovanie greenways a chodnikov.
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Environmental Protection

The history of humankind is interwoven by positive and
negative trends and processes, agreements and con-
tradictions, successes and mistakes, We are witnesses
of deepened social and regional inequity, losing biodi-
versity, rain forests, exploiting nonrenewable resources,
global climate changes, deteriorated soil and water
sources. The face of the current world is a result of these
phenomena and the pushing forward of the traditional
opinions of people who identify progress with economic
development.

Fortunately, there are many individuals, initiatives and or-
ganizations around us who realize that the current social-
economic progress has its limits and is not sustainable
with the existing reality of limited sources.

The Ekopolis Foundation and the Center for Philanthropy
— ETP support people who look for new and nontradi-
tional solutions for sustainable development.

In the year 2002, grantees were supported through two
programs:

¢ Environmental program

* Nuclear Energy Alternatives Program

Environmental Program

is designed for organizations active in pushing systemic
changes in the area of environmental protection forward
as well as transparency in decision-making processes.

Some of the themes supported within the program in
2002: Thanks tothe effective cooperation of environmen-
tal organizations (led by Friends of Earth organization)
a new act on packaging was approved in 2002; mobiliz-
ing of citizens in Zemianske Kostolany by Community as-
sociation resufted in not recommending the construction
of acoal power plant with a dump site of flake ashes close
to the village; Initiative of Dubnica Environmental Group
resulted in a new program of waste management.

We give priority to projects that solve concrete
ecological problems, and lead to raising awareness and
motivation of people to participate in activities and deci-
sion-making processes at local, national, or international
levels. Another criteria is the uniqueness, model value of
the project, potentialto inspire other organizations, as well
as ability to cooperate with other organizations.

During its twelve years of existence, 478 proposals were
approved with a total amount of more than 47 Mil. Sk
(1.1 Mil. USD). In the year 2002, 18 projects were
supported with a total amount higher than 2.6 Mil. Sk
(61 Ths. USD)

TEMA 5

Zivotné prostredie

Histéria ludstva je poprepletand pozitivnymi aj negativnymi trendmi
a procesmi, suladom aj protire€enim, Gspechmi aj omylmi. Ich vysledkom
je dnedna tvar tohto sveta, s mnozstvom neprestajne sa prehlbujicich so-
cialnych aregiondlnych nerovnosti. Devastacia Zivotného prostredia,
vytracajlca sa biodiverzita, vydrancované lesy a pralesy, globalna zmena
klimy, zvySovanie sklenikového efektu, rychlo sa vyCerpavajice neobno-
vitelné surovinové zdroje, znehodnotena péda a vodné zdroje — to vietko
je dosledkom presadzovania tradi¢nej a vSeobecne priji-
manej predstavy ludi, a najma predstavitelov a zastancov ~ “Hlavné problémy sveta si
technokracie a globalizacnych procesov, v duchu ktorej  vysledkom rozdielu toho,
sa pokrok stotozriuje s ekonomickym rastom. akym spasobom funguje
priroda a akym spdsobom
Je nasim Stastim, Ze je okolo nés este stale mnoZstvo je-  mysli Clovek”.
dincov, skupin a organizacii, ktorym je Uplne cudzia takto
hlasana filozofia socidlno-ekonomického pokroku, ktoré si uvedomuji
hranice ekonomického rastu a jeho neudrzatelnost v prostredirealne
existujdcich obmedzenych zdrojov.

Nadécia Ekopolis a Centrum pre Filantropiu - ETP maji zaujem podporo-
vat skupiny obCanov, pre ktorych je trvald udrzatelnost cestou k lepse;
a CistejSej buducnosti a ktori st v tejto oblasti schopni nachadzat alterna-
tivne, Casto nové rieSenia.

Tato podporu sme v roku 2002 ponukali v dvoch programoch:
¢ Environmentéalny program
* Alternativy k jadrovej energii

Environmentalny program

Je uréeny organizaciam, ktoré svojou &innostou presadzuju systémové
zmeny v ochrane Zivotného prostredia a transparentnost v rozhodovacich
procesoch.

Niektoré z tém, ktoré sme
Kritéria programu urcujd, ze pod- v roku 2002 podporili
poru ziskavaju predovietkym
projekty zamerané na rie3enie
konkrétneho  ekologického
problému, ktoré zlepujd
informovanost a  aktivizujd
ob¢anov v rozhodovacich
procesoch na miestnej,
celostatnej alebo medzina-
rodnej Urovni. Uprednostriu-
jeme projekty, ktoré s nie¢im
jedine¢né amozno ich vyuzit
ako model &i indpirdciu podobnych
aktivit. Jednou z hlavnych podmienok
je, aby predkladany projekt bol stcastou
dlhodobej stratégie organizacie a aby jeho reali-
zatori boli schopni spoluprace a ostatnymi organizaciami, samospravnymi
¢ivladnymi subjektami.

Vdfaka otvorenosti MZP a efektivnej participacii mimov-
[adnych organizacii (na cele so Spolocnostou priatefov Zeme)
bol v roku 2002 v NR SR prijaty Zakon o obaloch;

Aktivizacia obcanov v Zemianskych Kostofanoch zastitena Komunit-
nym zdruzenim viedla k tomu, Ze poslanci mestského zastupitelstva
nedoporucili vystavbu uholnej elektrarne v Novakoch as tym spojeni
skladku popolceka planovani v blizkosti obce;

Zasluhou Dubnickej Environmentalnej Skupiny bol na poslednom
rokovani MsZ v Dubnici nad Vahom schvaleny novy Program
odpadového hospodarstva mesta do r. 2005, zahiiajici
okrem iného aj dlho ocakavany systém
mnozstvového zberu odpadov.

REPORT

V ramci Environmentalneho programu poskytujeme dva druhy grantov
— granty schvalované v grantovych kolach a tzv. rychle granty, ktoré porad-
ny vybor schvaluje priebezne. Rychle granty slizia vyhradne na pokrytie
strnych a neoCakavanych potrieb.
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V environmentalnom programe sme pocas jeho 12 ro¢nej Einnosti udelili
478 grantov v celkovej sume viac ako 47 mil. Sk.

V marci a oktébri roku 2002 sa uskutoénili dve regularne grantové kola,
v ktorych sme podporili 15 projektov celkovo sumou 2,4 mil. Sk. Do-
datocne boli podporené tri Ziadosti o rychly grant v celkovej hodnote
115 000 Sk.

V poradnom vybore v roku 2002 pésobili: Mirka Cierna - DAPH-
NE, Bratislava, Eva Kovagechova — Centrum pre podporu miestne-
ho aktivizmu, Ponicka Huta, Jaroslav Pavlovi¢ — EQ Klub, Pezinok,
Juraj Rizman — Greenpeace, Bratislava, Rastislav Rybanié — SOVS,
Bratislava, Juraj Smatana - stredo$kolsky uéitel, Povazska Bystrica,
Viera étupékové — PBS Kostitras, Presov.

Program Alternativy k jadrovej energii

Jadrova energetika je taky sposob ziskavania energie, ktory so sebou
prind3a velké environmentalne, socialne aj ekonomické rizika pre
cell spolocnost. Cielom grantového programu Alternativy

Nuclear Energy
Alternatives Program

Nuclear energy carries environmental, economical, and
social risks to the entire society. The goal of the pro-
gram is to provide grants to activities that contribute to
a continual changeover from nuclear energy supported
by the state to usage of renewable sources and to more
economical energy consumption.

The program supports projects such as: independent
studies, objective informing of public, transparent deci-
sion-making of the public administration entities, lobby-
ing, and projects applying renewable sources usage or
more economical energy consumption.

In 2002, six projects were supported with atotal amount
of 1 mil. Sk (25 Ths. Sk).

Energeticke  centrum k jadrovej energii z dlhodobého hladiska je podpora

Bratislava za podpory Nadacie aktivit, ktoré prispievaji k postupnému prechodu

Ekopolis vypracovava projekt ,Analyza od Statom podporovanej jadrovej energetiky k Sir-

alternativ zdrojov energie ako nahrada za Siemu vyuzitiu obnovitelnych zdrojov a opatreni
elektraren V1 v JE Jaslovské Bohunice®. Prinosom  na efektivne vyuZivanie energie.

studie je stanovenie potencialu uspor energie v jednot-

livjch sektoroch narodného hospodarstva a moznostiach ~ NaSou prioritou je podpora projektov zamera-
uplatnenia obnoviternych energetickych zdrojov. Siastou  nych na konkrétne aktivity v oblasti jadrove;
studie je aj navrh legislativnych opatreni, ktoré by mali  energetiky (vypracivanie nezavislych Studi,

podporit politiku energetickej efektivnosti.

Analyza alternativ zdrojov energie ako nahrada
za elektraren V1-JE Jaslovske Bohunice,
www.zoznam.sk, 4. 12. 2002

objektivne informovanie verejnosti, transpa-
rentné rozhodovanie Statnych organov, lobing
apod.) a projektov, ktorych cielom je zlep3enie
podmienok vyuzivania obnovitelnych zdro-
jov energie a Uspor energie.

V roku 2002 sme v programe Alternativy k jadrovej ener-

gii podporili 6 projektov sumou 1 mil. Sk. Styri podporené

organizacie boli z bratislavského kraja, jedna z tren¢ianskeho a jedna zo
Zilinského kraja.

V poradnom vybore v roku 2002 pésobili: Mirka Cierna - DAPH-
NE, Bratislava, Eva Kovagechova — Centrum pre podporu miestne-
ho aktivizmu, Ponicka Huta, Jaroslav Pavlovi¢ — EQ Klub, Pezinok,
Juraj Rizman — Greenpeace, Bratislava, Rastislav Rybanié — SOVS,
Bratislava, Juraj Smatana - stredo$kolsky uéitel, Povazska Bystrica,
Viera étupékové — PBS Kostitras, Presov.
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.1hey walked and walked but they haven't found
the peach valley up to this day. *

.Oh, a stone fell from my heart, they would destroy
the valley completely, just imagine what they would
have to establish - major and lesser policemen,
judges and prosecutors, executioners, prison
guards and turnkeys, priests and grace-givers,
envoys and ambassadors, spies and counter-spies,
representatives to different boards and opposite
boards as well, various committees would be
established and degrees conferred and medals
awarded.”
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,Sli a 8li cestou necestou. Broskvové
udoli dodnes nena$li.*

.10 mi spad kamen ze srdce, protoze

by to udoli znigili, jen si uvédomte, co
v§echno by tam potom museli vytvofit - nizi
a vy3Si policajty, soudce a prokuratory,
katy, bachafe, advokaty a kli¢niky, farafe

a milostudélovale, vyslance a velvyslance,
§pidny a kontragpiodny, zastupce do vybor
takovejch a do vyborl UplIné opalnejch,

a zfizovali by se komise a navrhovali tituly
a udélovali medaile.”

Jan Werich




Sluzby korporativhym darcom

Centrum pre filantropiu — ETP, n. o., v roku 2002 okrem aktivit
v Konzorciu s Nadaciou Ekopolis spolupracovalo so spoloénostou Oran-
ge, a. s., pri priprave a realizacii rozli¢nych verejnoprospednych aktivit.

Objem prostriedkov poskytnutych spolo¢nostou Orange
v spolupraci s Centrom pre filantropiu - ETP

Amount provided by Orange company distributed

in cooperatin with CpF-ETP 1999 - 2002

F 2000

Otvoreny grantovy program
Open grant program

1999
Otvoreny grantovy program
Open grant program

2001
Prira projekt
Prima project

3000000 Sk
5 000 000 Sk
2 000 000 Sk

2002

Darujte Vianoce; Na pomoc obetiam povodni
Donate Christmas; Support to Victims
Affected by FloodsFrima project

1060000 Sk

pu
\

0‘90
%,
9007
* gl

Sledovanie vyuzitia poskytnutych prostriedkov

PokraZovali sme v monitoringu grantov poskytnutych v rokoch 2000
— 2001 a pripravili sme spravu o vyuziti prostriedkov poskytnutych v ram-
ci programu Prima projekt spolo¢nostou Orange.

PC pre skoly

Spolognost Orange sa rozhodla darovat 223 osobnych pracovnych stanic
Pentium Pro IHIl s prislusenstvom 150 Skoldam na Slovensku, 10 mater-
skym Skolkam, 17 materskym centrdm a 10 ob&ianskym zdruzeniam.

Centrum pre filantropiu - ETP zabezpedilo styk so Skolami, vypracovanie
darovacich zmldv, pomoc pri preberani po¢itacov a dalsi kontakt s obda-
rovanymi.

Na pomoc obetiam povodni

Centrum pre filantropiu - ETP poskytlo 56 880 Sk Miestnej €asti Bra-
tislava-Devin ako dar od spolo¢nosti Orange, a. s. Tieto prostriedky sa
vyzbierali medzi zamestnancami spolo¢nosti. Zaroven sme poskytovali
spolognosti Orange podklady a vykonali prieskum tykajici sa identifika-
cie najviac postihnutych oblasti. Spoloénost Orange poskytla na pomoc
obetiam povodni dovedna 2 100 000 Sk, uréenych na opravu a sanaciu
verejného majetku.

Darujte Vianoce

Koncom roka sme spolupracovalina programe, ktory vytvoril prilezitost da-
rovat vianoénl atmosféru opustenym ludom Zijacim okolo nas a vietkym,
ktori to potrebuju.

Spolognost Orange poskytla na tento charitativny dcel 1 mil. Sk, ktorym
sme podporili 42 projektov.

Jeden priklad nailustraciu, aky méze byt vysledok takychto aktivit: Lea a
Miroslav D. z Martina, ktorych projekt ,Stretnutie sdrodencov” ziskal pod-
poru 7 000 Sk, ndm nedavno napisali, Ze ,rozhodnutie, ku ktorému sme
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Services to corporate donors

Except for its co-administration ofthe Your Land program,
the Center for Philanthropy — ETP prepared and imple-
mented several public beneficiary activities in partnership
with Orange Slovakia co.

Monitoring of supported activities impact

We have continued in monitoring the impact of activi
ties supported in 2000-2001. Our monitoring activities
included reporting, visiting of grantees, controlling of fi-
nancial reports, and assessing of outcomes.

PC for Schools

QOrange Slovakia co. donated 223 computers Pentium
Pro IHIl with accessories to 160 schools, 10 kinder-gar-
dens, 17 mother’s centers, and 10 civic associations.

The Center for Philanthropy - ETP arranged the ap-
proaching of schools, their selection, the administration
and management of the distribution process, and con-
tacts with grantees.

Support to Victims Affected by Floods

The Center for Philanthropy — ETP provided 56 880 Sk
(1.3 Ths. USD) to Devin - one of the 17 Bratislava mu-
nicipalities. This gift was donated by the employees of
QOrange Slovakia co. Our organization also worked out
aneeds assessment of the most flooding affected areas.
Orange Slovakia donated totally 2 100 000 Sk (50 Ths.
USD) for public property renewal.

“Donate Christmas”

At the end of the year 2002, we opened a new program
in cooperation with Orange co. Qur goal was to enable
people or organizationsto create a Christmas atmosphere
for children in hospitals, lonely and homeless people.

Orange Slovakia co. provided for this purpose 1 Mil. Sk
(24 Ths. USD). This sum was re-granted among 42 sup-
ported projects.

Just one example illustrating one of the supported
project simpact: Lea and Miroslav D. from Martin received
7 000 Sk (167 USD) to prepare “a meeting of siblings.”
Recently, the couple wrote us: “Your contribution helped
us to make a decision to adopt Vladko, a mentally handi-
capped twelve years old boy.” [ftheir decision comes true,
three siblings will live in one family.



Our International Activities

We endeavor to confront our activities with experiences
from abroad. Therefore, we actively cooperate with more
international networks or programs.

The Ekopolis Foundation is a part of the consortium En-
vironmental Partnership for Central Europe (EPCE). As
a consortium, we administer several regional programs,
arrange information and experience exchange, and me-
diate contacts among people who come from different
countries but implement similar activities.
www.epce-consortion.org

During the previous year, the Ekopolis Foundation
continued in providing 4 year assistance to the non gov-
ernmental organization Forum for Democratic Initiatives
(FDI) from Kosovo. The aim of this partnership is sharing
experiences and giving advice in transparency build-
ing, organizational development and management of
the Kosovo NGO Advocacy program. Since 2001 several
site visits and monitoring were carried out. This assistance
was implemented thanks to the support of the East-West
Management Institute, New York.

In the year 2002, we presented Community Founda-
tion Program outcomes at the Community Philanthropy
Initiative of the European Foundation Center conference
in Berlin and at the Grant-makers East Group conference
in Moscow.

Our experiences related to institutional strengthening of
key nonprofit organizations were presented at the interna-
tional meeting of our partners, the Trust for Civil Society.

In addition, we developed our professional contacts in
the frame ofthe World Initiative for Grant-makers Support
Community Foundations (WINGS).

dospeli (vziat si Vladka — dvanastrotného chlapca s mentalnym postihnu-
tim — natrvalo do profesionalnej rodinnej vychovy) sa mohlo uskutoénit aj
vdaka VaSej pomoci®. Jeho sestra je uz v pestinske] starostlivosti tejto
rodiny. Ak sa podari aj pre Vladka vybavit profesionalnu rodinnd vychovu,
budu strodenci zit spolu v jednej rodine.

Nase medzinarodné aktivity

Nadacia Ekopolis je od zagiatku svojho pésobenia siéastou stredoeu-
répskej rodiny nadacii zdruzenych v Konzorciu Environmental Part-
nership for Central Europe (EPCE). Spdsob prace nadécii
zdruzenych v EPCE, zalozeny na poskytovani malych gran-

tov spojenych s technickou asistenciou, sa ¢oskoro stal
modelom pre fungovanie dalSich grantovych schém
v regiéne strednej Eurdpy.

Nase
aktivity na Sloven-

sku sa snazime konfrontovat
so zahranicnymi  skisenostami
Na drovni konzorcia dnes spravujeme niekolko  aterpat podnety zo zahranicia. Preto
regionalnych programov, cez ktoré zabezpecujeme  aktivne polupracujeme s viacerymi
vzajomni vymenu informaci a vyuZitelnych skisenos-  medzinarodnymi sietami Gi pro-
ti medzi ludmi a organizaciami z jednotlivych krajin. Za ~ gramami.
velki hodnotu pokladdme sprostredkivanie osobnych
kontaktov medzi ludmi, ktori sav réznych krajinach zaoberaju
podobnymi témami.
Nadécie EPCE pracuji okrem Slovenska v Cechach (Nadace Partner-
stvi), Madarsku (Okotars Alapitvanyi), Polsku (Partnerstwo dla Srodowis-
ka) a Rumunsku (Fundatia pentru Partneriat).

www.epce-consortium .org

V uplynulom roku Nadécia Ekopolis pokratovala v poskytovani asistencie
mimovladnej organizacii Forum For Democratic Iniciatives (FDI)
v Kosove, ktora administruje grantovy program s nazvom Kosovo NGO
Advocacy Program (KNAP). Cielom spoluprace je pomoc pri mana-
Zovani tohto programu a vnitornom rozvoji organizacie FDI, poradenstvo
pri zabezpecCovani jej transparentnosti a nezavislosti. Od roku 2001 sa
vramci tejto asistencie uskutoénilo niekolko vzajomnych vymennych
pobytov a Nadacia Ekopolis monitorovala prvé kolo grantov poskytnutych
v programe KNAP. Spolupraca sa realizuje s podporou EastWest Mana-
gement Institute v New Yorku a potrva do roku 2004,

V roku 2002 sme sa aktivne z(cCastnili konferencii Eurépskeho na-
daéného centra, v jej ramci aj na stretnuti Community Philanthropy
Initiative v Berline a Grantmakers East Group v Moskve, kde sme
predstavili vysledky nadich programov v oblasti podpory komunitnych
nadécil.

NaSe skisenosti s poskytovania v&&Sich grantov zameranych na in&tituci-
onalne posilnenie kldEovych neziskovych organizacii (program PIP) sme
predstavili na medzinarodnom stretnuti partnerov Trust for Civil Socie-
ty, ktoré sme spoluorganizovali v Banskej Bystrici v maji 2002, a takisto
na inych pracovnych stretnutiach tejto siete.

REPORT

Udrziavame pracovné kontakty s World Initiative for Grantmakers
Support — Community Foundations (WINGS), v ramci ktorej si vy-
miefiame informéacie a skisenostiv oblasti podpory komunitnych nadécii
a grantového procesu vébec.
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Juraj Mesik
Peter Medved'

Livia Haringova
Milan Hronec

Lenka Zentkova
Ludovit Sluka
Katarina Boskova

Jan Rohaé

Katarina Stulrajterova

Dalsi spolupracovnici
Miroslav Pollak
Ingrid Bernathova

Katarina Turacova

Spravna rada
Andreas Beckmann
Norbert Brazda

Eva Cobejova-Beerova

Pavol Misiga

Boris Strecansky
Andrej Steiner
Alexander Vagner

Juraj Mesik

Boris Strecansky

Martina Tvrdonova

Zuzana Thullnerova

Marcel D. Zajac

Dalsi spolupracovnici
Juliana Stupkova
Zuzana Kinova

Jana Fusekova

riaditel (do juna 2002)

riaditel (od juna 2002)

programovy manazér, Obhajoba obcianskych
zaujmov

(do jina 2002)

finannd manazérka

programovy manazér, Ob&ania obci

programova manazérka, Environmentalny
program (do oktébra 2002)

programovy manazér, Environmentalny program
(od oktobra 2002)

programova manazérka, Obhajoba obc&ianskych
zaujmov (od jula 2002)

programovy manazér, Jantarova cesta

administrativna asistentka

programovy manazér, Ob&ania obci
programova manazérka, Zivot na vidieku

regionalna manazérka, Jantarova cesta

WWEF, Vieden (od novembra 2002)
Changenet, Bratislava
zurnalistka, Bratislava

Misia SR pri Erépskych spolo¢enstvach, Brusel
(do novembra 2002)

CpF - ETP Slovensko, Bratislava

UNDF, Bratislava (do novembra 2002)
stkromny podnikatel, Zvolen (do juna 2002)
Svetova banka, Washington (od januara 2003)

riaditel

E)rogramové manazérka,
Zeny-Mensiny-Tolerancia, Orange
(do maja 2002)

programova manazérka,
Zeny-Mensiny-Tolerancia/Zeny, Orange

programovy manazér, Filantropia, Obhajoba
zaujmov tretieho sektora

ad hoc administrativna asistentka
dobrovolnicka

dobrovolnicka
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director (till June 2002)

director (from June 2002)
program manager, Advocacy Program
{till June 2002)

finance manager
program manager, Citizens to Village Program

program manager, Environmental Program
till October 2002)

program manager, Environmental Program
(from October 2002)

program manager, Advocacy Program
(from July 2002)

program manager, Amber Trail Greenway

administrative assistant

Others Co-workers
program manager, Citizens to Village Program
program manager, Rural Livelihoods Program

regional manager, Amber Trail Greenway

Board of Trustees

WWEF, Wien (from November 2002)
Changenet, Bratislava

journalist, Bratislava

Mission of the Slovak republic to the European
Communities, Brusel (till November 2002)

CpF - ETP Slovensko, Bratislava

UNDE , Bratislava till November 2002)
enterpreneur, Zvolen (up to June 2002)
World bank, Washington (from January 2003)

director

program manager, Women-Minorities-Tolerance Program

(till May 2002)

program manager, Women-Minorities-Tolerance
Program/ Women Program, Orange

program manager, Philanthropy Program,
Advocacy of the 3rd Sector Program

Others Co-workers
ad hoc administrative assistant
volunteer

volunteer



Rozhodovanie o grantoch

Pre jednotlivé programy si zriadené poradné vybory zlozené z5 — 9 od-
bornikov z prisludnych oblasti. Personalne obsadenie poradnych vyborov
berie do Uvahy regionalne, profesijné, rodové a iné charakteristiky.
Proces schvalovania projektov trva priblizne Sest tyzdiov a je trojstupriovy:
Programovi manazéri konzultuju o Ziadostiach a posudzuji ich technické
kritéria, poradny vybor posudzuje ich obsahovi stranku a navrhuje odpo-
racania o udeleni podpory. Konecné rozhodnutie o udeleni grantov vydava
sprévna rada.

Politika konfliktu zaujmov

1. Clenovia Spravnej rady Nadacie Ekopolis, jej zamestnanci a inf trvali
pracovnici a im blizke osoby a organizacie, v ktorych maju trvaly pra-
covny pomer alebo iny obdobny vztah, alebo pre ktoré pracujd ako
dodavatelia sluzieb na zaklade zmluvy, nemézu Nadaciu Ekopolis
poziadat o grant.

2. Clenovia poradnych vyborov programov Nadacie Ekopolis a im blizke
osoby a organizacie, ku ktorym sd v trvalom pracovnom pomere ale-
bo inom obdobnom vztahu, alebo pre ktoré pracuji ako dodéavatelia
sluzieb na zaklade zmluvy, nemézu poziadat o grant z programu, kde
st Elenmi poradného vyboru. Tieto osoby nie si vyli¢ené zo Ziadosti
o grant z iného podprogramu.

3. Clenovia spravnej rady Nadacie Ekopolis, zamestnanci a inf trvalf
pracovnici Nadacie Ekopolis nemézu mat finanény ani iny materialny

prijem z udelenych grantov, a to v nijakej faze projektu.

4. Zamestnanci a ini trvali pracovnici Nadacie Ekopolis a CpF - ETP, ¢le-
novia spravnej rady Nadacie Ekopolis a CpF - ETP, ¢lenovia poradnych
vyborov a im blizke osoby, ktori su
a) dobrovolnymi ¢lenmi inej mimovladnej organizacie a zaroven
b) nemajt finanny alebo iny materidlny prospech z grantov udelenych

z programov Naddcie Ekopolis pre tieto organizacie
v pripade, ak sa tieto mimovladne organizécie uchadzaju o grant, nie st
v konflikte zaujmov v Nad4cii Ekopolis. St v8ak povinni o tejto skuto¢-
nosti informovat prisludné rozhodovacie férum a v tychto pripadoch sa
nez(c&astAuju na rozhodovani.

5. Organizacia CpF - ETP sa neméze uchadzat o vykon technickej asisten-
cie formou grantov alebo kontraktov stvisiacimi s programami Nadacie
Ekopolis.

6. Spravna rada Nadacie Ekopolis si vyhradzuje prévo individualne po-
sudit akykolvek iny pripad ako konflikt zaujmov, ak je pravdepodobné,
Ze pripadna podpora daného Ziadatela mdze naznacovat Uzke, hoci aj
neformalne prepojenie medzi schvalovacim organom a podporenou
organizaciou, alebo ak tato podpora méze ohrozit vnimanie integrity
nadécie naverejnosti.

Poznamky:

Pod pojmom blizka osoba sa rozumie pribuzny v priamom rade, strodenec a manZel,

Pod pojmom ,pracovny pomer alebo iny obdobny vztah" sa rozumie vztah zaloZeny pracov-
nou zmluvou, dohodou o vykonan( prace alebo dohodou o pracovnej cinnosti (vo vietkych
pripadoch sa méa na mysli trvaly vztah),

Pod pojmom ,dodavatelia sluZieb" na zéklade zmluvy sa rozumie vykon ginnosti na zaklade
mandatnej zmluvy, zmluvy o dielo a pod. Podobne ako v predchadzajicom bode sa mé na

mysli trvaly vztah.
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Decision-making process

Particular programs have their own Advisory Boards
that consist of 5-O experts. Personal representation in
the boards reflects regional, professional, and gender
characteristics.

The decision-making process of projects lasts app. six
weeks and it has three levels: program managers provide
consultations and assess proposals according to technical
criteria; the Advisory Boards evaluate the content of grant
proposals and provide recommendations for the Board of
Trustees; and the Board of Trustees provides a final deci-
sion for approval or disapproval ofthe project.

Conflict of Interest Policy

1. Members of The Ekopolis Foundation’s Board of
Trustees, persons close to them as well as organiza-
tions, where they are employed or they have other
similar relationship or where they are contracted to
provide services, are not eligible to ask for a grant from
The Ekopolis Foundation.

2. Members of the Advisory Boards of subprograms
within the Your Land program and persons close to
them as well as organizations where they are employed
or have other similar relationship or where they are
contracted to provide services, are not eligible to ask
for a grant from the subprogram where they serve on
the board. They are allowed to ask for a grant from
another subprogram.

3. Members of the Board of Trustees of the Ekopolis
Foundation, Members of the Board of the Center for
Philanthropy - ETP (CpF-ETP), employees of the Eko-
polis Foundation and the CpF-ETP are not allowed to
financially or materially benefit from grants made in any
phase ofthe project.

4. Employees of the Ekopolis Foundation and the
CpF - ETP, members of the Boards of Ekopolis and
the CpF — ETP, members of the advisory boards and
persons close to them who are:

a) volunteers of other NGOs and at the same time

¢) do not have direct financial or material benefits
from grants approved within the programs for these
organizations are not in conflict with the interests
of the NGO asking for a grant, however, they must
inform the decision making forum and not take part
in the decision making process.

5. The CpF - ETP, as a member of the consortium, can-
not apply for technical assistance through grants or
contracts connected with programs of the Ekopolis
Foundation.

6. The Board of Trustees reserves the right to consider
individually any other case as a conflict of interests if it
is presumed that the possible support ofthis applicant
may indicate close even though informal connection
between the board members and the supported or-
ganization or question the integrity of the foundation in
the eyes of the public.
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We thank Dakujeme!

our donors and partners who trust us e v3etkym naSim darcom a partnerom,
and support our programs,  ktori nam prejavili déveru a podporili nase programy,

members ofthe Advisory Boards and the Board of * vSetkym ¢lenom a Elenkdm poradnych vyborov
Trustees for their tims, ideas, recommendations,  a spravnej rady, ktori bez naroku na honorar venovali
experiences that they shared during decision-making  syoj €as, intelekt a skisenosti pre to, aby rozhodnutia

processes and meetings without ¢ ydeleni financnych prostriedkov boli
aclaim for compensation, najmudrejsie

all who help us and cross their fingers for us. * vdetkym, ktori ndm inym spésobom poméahaju a drzia palce.
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